Prairie View A&M University

Digital Commons @PVAMU
Long Range Development Plan

Academic Affairs Collections

3-1980

Development Plan - Student Affairs Report II 1981-87
Prairie View A&M University

Follow this and additional works at: https://digitalcommons.pvamu.edu/long-range-development-plan

Recommended Citation
Prairie View A&M University. (1980). Development Plan - Student Affairs Report II 1981-87. Retrieved from
https://digitalcommons.pvamu.edu/long-range-development-plan/18

This Book is brought to you for free and open access by the Academic Affairs Collections at Digital Commons
@PVAMU. It has been accepted for inclusion in Long Range Development Plan by an authorized administrator of
Digital Commons @PVAMU. For more information, please contact hvkoshy@pvamu.edu.

FOREWORD
The nationwide trend to expand higher education enrollments, facilities and resources - a phenomenon of the 1950's,
1960's and 1970's - is now veering in a different direction.
Prairie View A&M University, instead of coping with problems
of tremendous growth, will be faced in the corning years with
such complexities as civil rights, accountability, rising
inflation, reducing expenditures, and relevant curriculurns.
The University will also need to des i gn, develop and implement new technological delivery systems that will deal with
extending post-secondary educational opportunities to adults
of all ages.

These new directions in higher education will

require Prairie View A&M University to do more careful planning and coordination than were needed during the past decades.
In 1967, the Board of Regents of Prairie View A&M
University asked the University to develop a plan which would
insure that Prairie View A&M Univers i ty would emerge as a
first-class, unique and distinct i nst i tution.
In 1968, the Board of Regents commissioned the University to do a long range development plan.

This long range

development plan would be a ten-year road map concluding at

.

the point in which the Univers i ty r eached i ts 100th birthday
or centennial year.

A comprehensive study of the University

was conducted in 1968 and 1969.

Th i s study resulted in a

publication entitled, "A Development Plan 1970-1980 for

Prairie View A&M University."

This development plan was

transmitted to the Board of Regents and accepted as a road map
for Prairie View A&M University during the decades of the ?O's.
Recommendations were made to the Board in relationship to the
Mission of the University, Goals for 1970-80, Organization and
Administration of the University, Academic Programs, Research,
Continuing Education, the Faculty, the Students, the Physical
Plant, and Finance.
Remarkably and excitingly, almost 90 percent of the
goals established in 1968 were achieved during the decade of
the ?O's.

The end of the ?O's ,saw Prairie View A&M University

celebrate its Centennial Year in 1978.

The Centennial Year

did not signal only the end of a century, it also signaled
the beginning of a new century, a new period in the life of
Prairie View A&M University.
It was recognized at this point that the development
plan set for 1970-80 would come to an end and a new development plan was needed.

It was simultaneously recognized in 1978

that Prairie View A&M University would also be eligible for a
reaffirmation visit by the Southern Association of Colleges
and Schools in 1980.

Fortunately, the Southern Association

of Secondary Schools and Colleges had embarked on a unique
and innovative approach to reaffirmation visits; namely, the
non-traditional self-study.
With great eagerness, Prairie View A&M University
applied to the Southern Association of Secondary Schools and
Colleges for approval to do a non-traditional self-study, and
this approval was granted.
ii

The Prairie View A&M University non-~raditional
self-study represents the first phase of the most comprehensive in-depth, self-study ever undertaken by the U~iversity.
The overall intent of the self-study is to lay a foundation
for a definitive and defensible plan for the development of
the University during the period 1980-1999.

This study also

represents a continuation of the 1970-80 study.

Obviously, no

one can forecast twenty years ahead; especially in what is
truly a dynamic and rapidly changing society.
The non-traditional self-study, therefore, concentrates
on the period 1981-1987.

This period represents three bien-

nial periods in the life of Prairie View A&M Universiti.

These

three periods also coincide with the three periods that the
Texas Legislature will be in session and will act on appropriations for Prairie View A&M University.
The Prairie View A&M University non-tracitional selfstudy represents only one phase of a three phase program.
The first phase conducted in the non-traditional self-study
deals with giving the institution an opportunity to look
closely at its entire operation, determine its present status,
consider impactors and assumptions, and projec~ goals for
the future; namely, 1981-1987.

Due to the tine lifilit, the

non-traditional self-study will be brought to a close at
this point and the presentation will be made to the Southern
Association of Secondary Schools and Colleges.
Phase Two begins immediately in terms of an institutional wide refinement of goals,
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justificat1o~s of goals,

and establishments of University priorities in terms of
available resources, ability to pursue goals which will make
maximum impact, ability of the institution to achieve high
quality educational eminence, ability to share effectively in
a culturally pluralistic society, the impacts of civil rights
and racial integration; the ability to serve the students and
public, a meaningful and highly acceptable way to the students
and the public.
Once the goals are integrated, refined and priorities
established, the University will enter Phase Three of the
study in 1981.

This phase will be the launching of a dynamic

and meaningful drive for acceptance of the goals for the
University by the Board of Regents, by the Texas Coordinating
Board, by the Texas Legislature, by the lay public and power
structure, by the alumni, by business, government, industry,
and by other constituents.
As Phase One of this long range development plan
effort comes to a conclusion with the visit of the Reaffirmation Team from the Southern Association of Colleges and
Schools the University has already entered Phase Two, namely;
that of laying out a program for institutional refinement of
goal priorities, the weeding out of non-priorities and integrating the many faceted projections from the multitude of
administrative units into a smooth working, first quality
institution of higher education.
The purpose of this report is to present Phase I, the
non-traditional study, to the Southern Association of Secon-
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dary Schools and Colleges and to the visiting team.
Phase I, The Prairie View A&M University Long-Range
Development Plan as presented consists of twenty-one volumes.
These volumes cover all aspects of the University and are
listed as follows:
Volume 1:

The General University Report
-Introduction
-Legal Authority
-Historical Background
-Purpose and Role, Scope, Mi ssion
-University Management Services
-Faculty and Staff
-Intra- and Inter- Institutional Cooperation
-Accreditation
-Evaluation

Volume 2:

College of Agriculture

Volume 3:

College of Arts and Sciences and
College of Business

Volume 4 :

College of Education

Volume 5:

College of Engineering

Volume 6:

College of Home Economics

Volume 7:

College of Industrial Education and
Technology

Volume 8 :

College of Nursing

Volume 9:

Graduate School, University Library,
and Learning Resources Center

Volume 10:

Registrar's Off ic e and AdDissions Office

Volume 11:

Cooperative Education, Career Education
and Placement, and Center for Learning
and Teaching Effectiveness

Volume 12:

Fiscal Affairs (I)
-Fiscal Affairs General
-Un iversity Exchange
-Financ ial Aids

V

Volume 13:

Fiscal Affairs (II)
-Computing Center
-Athletics
-Laundry

Volume 14:

Physical Plant

Volume 15:

Research and Special Programs

Volume 16:

University Relations and
Philanthropic Development
-Publ1.c Affa1.rs
-University Relations
-Image Building
-Publ1.c Information
-Office of Public Information
-News Service
-Alumni Relations
-Central Mailing
-Philanthropic Development

Volume 17:

Public Service and Continuing Education
-Public Service
-Continuing Education
-Community Affairs and Rural
Development
-Cooperative Extension Service
-Weekend College

Volume 18:

Student Affairs (I)
-Student Affairs General
-Senior Fellow-Junior Fellow Program
-Student Activities
-Counseling Services
-Dean of Men - Housing
-Dean of Women - Housing
-Un1.ted Ministries
-Veterans Affairs

Volume 19:

Student Affairs {II)
-Alumni Hall
-Health Services
-Memorial Student Center
-Fire Department
-Campus Security

Volume 20:

Organization and Administration

Volume 21:

Soc1.al-Political-Economic Impactors
vi

Prairie View A&M University is indeed grateful to the
Southern Association of Secondary Schools and Colleges for
making the opportunity available to the University for a nontraditional self-study.

Students, faculty, alumni and admini-

stration praise this positive action by the Southern Association
of Colleges and Schools which represents one of the most significant events in the history of a great institution.
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INTRODUCTION
Student Affairs has functioned as an integral part
of Prairie View A&M University since its beginning.

Al-

though the term Student Affairs is of recent origin, the
University has always provided those services and experiences
which are essential to developing the whole person.
Nature of Presentation
Student Affairs at Prairie View A&M University is
a major division in the organizational structure which concerns itself with functions and services outside the strictly
academic domain.

It is supportive of the academic domain and

concerned with providing and creating a learning environment
which will enhance the academic success, personal-social
success, and career success of the student.
This study is limited to the major areas in the
Division of Student Affairs which include (1) Eousing-Men,
(2) Housing-Women,

(3) Senior and Junior Fellow Departcent,

(4) Counseling Services Department,
of Women,

(7)

(5) Dean of Men,

(6) Dean

Student Activities Department (8) Memorial

Student Center (9) Owens-Franklin Health Services (10) Security
Department, anc (11) Fire Department.
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As a component of the University's report, the Division of Student Affairs report will consist of presentations
by its various departments.
be presented in two parts.

These departmental reports will
Part one will present the status

of the various departments and programs in Student Affairs
and part two will present the goals.

The goals will be

established after careful consideration of the University's
proposed Purpose and Role, Scope, and Mission.

Also influenc-

ing the direction of the goals will be perceptions of the
needed changes in the organizational structure of Student
Affairs, staff functions, facilities, and programs necessary to assist the University in accomplishing its mission.
Certainly there will be social, political, and economic
impactors influencing these goals.
Organization of the Presentation
The report for the Division of Student Affairs will
be presented through narratives, charts and listings.
This report will cover the following thirteen areas:
(1)

General Student Affairs;

(2) Housing-Women;

(3) Housing-

Men;

(4) Senior/Junior Fellows (5) Counseling Services;

(6) Dean of Men's Office (7) Dean of Women's Office;
dent Activities;

(9) Memorial Student Center;

( 8 ) Stu-

(10) Alumni

Hall (11) Owens-Franklin Health Services (12) Campus Safety
and Security;

(13)

Fire Department.

Each presentation will follow the University's Gross
Taxonomy for Student Affairs departmental reports as
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specified below:
I.
II.
III.
IV.

v.
VI.
VII.
VIII.
IX.

x.
XI.
XII.

XIII.
XIV.

xv.
XVI.

Introduction
Historical Background
Social-Political-Economic Impactors
Purpose and Role, Scope, Mission
Organization and Administration
Management
Programs
Staff
Physical Facilities and Equipment
Students
Learning and Instruction
Finance
Research and Professional Writing
Intra-and Inter-Institutional Cooperation
Positive Image Building
Goals
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OFFICE OF .STUDENT ACTIVITIES
LONG-RANGE DEVELOPMENT PLAN
I.

INTRODUCTION

The Office of Student Activities is an administrative
unit of the Division of Student Affairs.

Conceptually, the

office at Prairie View A&M University encompasses all of the
cultural activities of the campus whether they are initiated
or sponsored by the Office or by a college or an off-campus
agency.

The primary responsibility of the Office of Student

Activities is the initiation, coordination, authorization and
implementation of campus-wide student activities.
The Long-Range Development Plan Report presents the
status of the Office of Student Activities and its goals for
the period 1981-1987.

Each program of Student Activities is

designed to support the complete development of each student
regardless of previous disadvantages or handicaps.

There is,

in each authorized student activity, an academic, personalsocial and career component.

For example, recreational acti-

vities are designed to build moral integrity and to teach
discipline as well as to serve as entertainment and provide
physical exercise.
Included in this presentation are all activities
coordinated by the Office of Student Activities.

While the
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recreational activities program is presented, it does not
include athletics.

Because of the manner in which the Uni -

versity is organized, athletics appears in The Fiscal Affairs
Report.
The components of the sections-status and goals-con sist of the following:

(1) .

Historical Background,

(2) . Sccial-Political-Economic Impactors,
Scope, Mission,
(5),

(4) .

(3) Purpose and Role,

Organization and Administration,

Management Systems,

(6). Programs,

(7). Staff,

(8) Phy-

sical Facilities and Equipment,

(9). Students,

and Instruction,

(12). Research and Profession-

al Writing,

(11). Finance,

(10). Learning

(13). Intra-and Inter-Institutional Cooperation,

(14). Positive Image Building,

I I.

(15). Goals for the Future.

HISTORICAL BAC!~GROUND

Prior to the Organization of Student Affairs into an
administrative unit with individuals and offices to coordinate activities, Prairie View A&M University's students
participated in organized activities.
ties were prominent on the campus.

The religious activi-

In fact, during the

Blackshear Administration, 1896-1915, the Y . M.C.A. and
Y.W.C .A. were organized.
sponsors.

They were supervised by faculty

This arrangement for the Y.W.C.A. and Y.M.C.A.

remained until 1933 when the Office of Student Activities
was created.

c.

Even then, Dr. Anne Campbell, The Reverend Lee

Phillips and Mr. Nathaniel Harden directed the Young

Women's and Men's Christian Association, respectively.
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The records show that in addition to religious organizations and intramural type activities there were clubs with
the following names:
Externpo
The Junior Roosters
Fatal to Chickens About The Campus
Middle Building Resisting Sisters
Lucky Hall Aristocracy
Mysterious Seven
Sweet Man's Aggregation
By 1966 when sororities and fraternities were established, the number of social, cultural, educational activities as well as the functions related to general student
development had grown to the extent that a reorganization
was necessary.
In 1966, The Office of Student Activities which had
previously become The Office of The Dean of Students was reestablished.

The Office of Student Activities, became a dis-

tinct administrative unit of Student Affairs with a definite
prescibed scope of operation.
Key Personnel Lineage
The first person appointed to serve as Director of
Student Activities was Mr. Lloyd Scott, and after his tenure,
The Reverend

w.

Van Johnson was appointed to the position in

1966 and currently continues to serve as same.
Program Development
It is felt that students should have a greater voice
in deciding the kinds of activities that should exist on
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campus.

Greater emphasis has been placed upon student in-

volvement.

Committees of the Student Senate serve in an

advisory position to the Director of Student Activities. However, final decisions concerning student activities are the
responsibility of the Director of Student Activities who often
works along with the Senior and Junior Fellow Organization in
implementing these programs.

The programs include:

Cultural,

Personal-Social, Recreational, Educational and Religious
Activities.
Critical Events
The Office of Student Activities has experienced
several significant changes during its development.
In 1966, The United Ministries was organized.

Its

purpo se was to coordinate religious activities and the
Chaplains under the direction of the Dean of Chapel.
In 1967, eight Greek Letter Organizations were
established.

Two representatives from each fraternity

and

sorority made up the Pan-Hellenic Council, a clearing house
for activities of Greek Letter Organizations.
In 1970, the selection of Miss Prairie View was
changed from a voting process to a beauty pageant when the
University purchased a Miss America Pageant franchise.
Also in 1970, the Student Government Association
changed its name and structure.

It became the Student

Senate and members were no longer voted on but, rather, were
selected by the senatorial process.

To date, each major

organization continues to select on representative to serve
on the Student Senate organization.
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III.

SOCIAL-POLITICAL-ECONOMIC IMPACTORS

The Social-Political-Economic Impactors for the Office
of Student Activities are the same Social-Politicalconomic
Impactors affecting the entire University.
There are several social, poltiical and economic
impactors that affect the Office of Student Activities.

Their

effect has been reflected in terms of personnel, facilities,
programs, students, and financial resources.

Listed below

are other impactors that currently influence the development
of student activity programs.
Social Impactors
The change in moral values in America.
The type and quality of education below the
college level.
The change in age and status of the college
students.
The

growth of cults and other social groups.

Demand of accountability by students in
relation to curriculum, faculty, funding, etc.
The aggressive demands of special groupsWomen, ethnic minorities, and the handicapped
and the sexually non-traditional.
Political Impactors
Open access to profile records and academic
records for students and parents.
The Career Education Concept.
Affirmative Action
Increase of Minimum Wage
Title IX - Equal Rights for Women in Athletics
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Economic Impactors
The energy crisis
Inflation
Increase in number of students dependent
on financial aid.
Increased cost of higher education
IV.

PURPOSE AND ROLE, SCOPE, MISSION

The Department of Student Activities strives for both
social and academic enrichment.

The total education of indi-

vidual students through the kinds of programs developed is
the departmentts major thrust.

The purpose, role, scope and

mission can be oberved through the following:
Purpose and Role
1.

To F0ster Equality of Educa~ional Opportunity for
all citizens with0ut reaar~ to ~ace, creed, color,
sex, religion or physic;l handicaps.

2.

To Foster Cultural Pluralism as an Fssential Element
of the Democratic Society and of the National and
Statewide System of Higher Education.

3.

To Foster the Preservation,. Transmission and Improvement of Democracy as a Governmental and
Political System for the State and Nation.

4.

To Foster Free Enterprise and Capitalism in a
Democratic Society.

5.

To Foster the Judea-Christian Ethic and Values as
a Way of Life.

6.

To Foster a Humanistic-Pragmatic Philosophy of
Life and Living.

7.

To Foster and Implement the Ultimate Worth and
Optimal Development of the Individual.

8.

To Foster and Implement the Ultimate Worth and
Optimal Development of the Natural and Physical
Environment.

,
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9.

To Serve as a Predominately Black Institution
of Higher Education which is Racially Integrated
and Non-Racially Segregated.

10.

To Provide a Setting and Opportunity for the
Racial Majority to have the Experience of Being
a Racial Minority .

11.

To Preserve, Transmit and Improve the AfroAmerican Heritage.

12.

To Serve as a Statewide and National Resource
Center to Support United States Foreign Policy
Through Assisting Developing International
Nations.

13. ·

To Foster Job Relevant Saleable Skills and High
Quality Compentencies for the Individual and the Community.

14.

To Provide for the Upward Mobility of Individuals in the Democratic Society.

15.

To Foster the "Reality Education Process" in
Individual and Institutional Development and
Growth.

16.

To Foster Success Achievement in Each Student.

17.

To Mainstream Low Income and Culturally Distinct
Individuals and Communities into the Major
Sector 0f the Social and Economic System.

Scope
1.

Undergraduate Level
a.
b.
c.
d.

2.

Graduate Level
a.
b.
c,

3.

Academic Specialization Courses
Master's Degree Programs
Doctoral Degree Programs

Teacher Education
a.
b.

4.

Special Certificates of Proficiency
Certificate Programs for Teacher Education
Associate Degree Programs
Bachelor Degree Programs

Pre-Service Teacher Education
In-Service Teacher Education

Pre-Professional Education
a.

Preoaratory Programs for entry into
Professional Programs such as Medicine,
Dentistry, Law, etc.
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5,

Profes~ional Education
a~

6.

Programs of a Post Bachelor's level
requiring licensure in a recognized
profession.

Land-Grant Scope
a"

7.

ROTC
a.

8.

The discovery and investigation of facts
or principles as related to low income
and culturally distinct individuals and
communities but open to any other aspects
of the society.

Public Service
a.

12.

Those courses or pro~rams recognized as
Continuing Education for which C.E.u.'s
may be awarded.

Resea~ch
a.

11.

These programs recognized for credit and
non-credit and designated as Adult Eaucation.

Continuing Education
a.

10,

Reserved Officer Military Traininq for
Army, Navy, Marines and other services.

Adult Education
a,

9.

These programs authorized by the Morrill
Act and subsequent Acts and designated
as land-grant univerity functions.

The del1very of information, assistance,
aid products or any other items of use
to low income and culturally distinct
individuals and communities but available to other segments of the societv.

Open Access
a.

To provide open access to the University
for individuals 1 with adequate safeguard
for recoqnized standards but removing
interventions which have little relevance to exit standards and terminal
success measures or indicators.
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Mission
THE INDIVIDUALTo provide for .the optimal development of the
individual.
THE SOCIETYTo contribute to the advancement of our free
society and to the continued progress of our
civilization.
THE KNOWLEDGETo transmit, preserve and discover knowledge
beneficial to mankind.
LEADERSHIPTo provide those forces, ideas, individuals,
and systems which will foster constructive
and positive actiosn.
FIRST CLASS QUALITYTo constantly strive for uprnost superiority
in all areas of university life and to consider mediocrity as unacceptable.
The Office of Student Activities supports the philosophy and mission of the University through the many programs
that it offers.

The following is an illustration of the manner

in which specific programs are designed to support the University's purpose and role, scope, mission:
CULTURAL PROGRAMS
Convocations
Concerts
Coronations
International
Festivals

1.

Foster cultural pluralism
as an essential element of
the democratic society and
of the National and Statewide System of Higher Education.
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2.

foster equality of Educational opportunity for all
citizens without regard to
race, creed, color, sex,
religion or physical handicap.

3.

serve as a predominantly
Black institution of higher education which is racially integrated and nonracially segregated.

4.

preserving, transmitting
and improving the AfroAmerican Heritage.

Miss Prairie View
Pageant

1.

foster success achievement in each student.

Pan Hellenic Council

2.

mainstreams low-income and
culturally distinct individuals and conmunities
into the major sector of
the social and economic
system.

3.

provides upward mobility of
individuals in the democratic society.

4.

foster a humanistic-pragmatic philosophy of life
and living.

1.

foster and implements the
ultimate worth and optimal
development of the individual.

2.

foster a humanistic-p ragmatic philosophy of life
and living.

PERSONAL-SOCIAL PROGRAMS

Orientation

RECREATIONAL PROGRAMS
Intramural Sports
Spring Field Day
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RELIGIOUS PROGRAMS

1.

foster the Judeo-Christian
Ethic and values as a way
of life.

2.

foster both mental and
spiritual growth, (Moral
Values)

3.

foster
the building of
good, sound character.

4.

foster equality of educational opportunity for
all citizens without regards to religion.

1.

foster the preservation,
transmission and improvement of democracy as a
governmental and political
system for the state and
the nation.

2.

provides students the
opportunity of participating in the democratic
process.

3.

fosters a humanistic-pragmatic philosophy of life
and living .

4.

fosters success achievement in each student.

United Ministries
Chapel Service .
Student Bible Study
Sunday School

EDUCATIONAL PROGRAMS
Project Pride
Who's Who
Student Senate
Honor Societies

V.

ORGANIZATION AND ADMINISTRATION

The Office of Student Activities has been organized to
insure the most effective operation of its office, including
administration, programming and facilities.
The organization of Student Activities is presented in
charts titled as follows:
Program and Functions.
this section.

Position, Pisition-Personnel,

These charts appear at the end of

CH~.RT I
POSIT I O:·i

CHART I I
POSIT I Of'l - PERSONUEL

POSITIQr,l III

PROGRAM

CHART IV
FUNCTION

CHART V

STUDENT ORGANIZATION
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The Office of Student Activities conducts its operation consistent with the policies identified in the University's Policy Manual.

The policies cover the followong areas:

Personnel Policies
Personnel Policies are conducted consistent
with those identified in item B:2 of the University's
Policy Manual.
Fiscal Policies
Fiscal Policies are conducted consistent with
those identified in item C:3 of the University's
Policy Manual.
Property and Inventory Policies
Property and Inventory Policies are conducted
consistent with those identified in item D:4 of the
University's Policy Manual.
Program Policies
Program Policies are conducted consistent
with those identifted in item E:5 of the University's Policy Manual.
General Policies
General Policies are conducted consistent
with those identified in item F:6 of the Universitx's Policy Manual.
The Office of Student Activities has within its
operation, additional policies that relate to the following:
Academic achievement of students participating in extracurricular activities.
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2.

Contestant qualifications (Miss Prairie
View Pageant).

3.

Registration for Student Organizations

4.

Sales and Concession

5.

Use of University Facilities for student
sponsored activities.
VI.

MANAGEMENT SYSTEMS

The Office of Student Activities is working with the
University Management Services Department to install the
University Management Systems.

The complete University

Management System is presented in the General University
Repoet.

The Office of Student Activities acknowledges the

importance of effective management by the following statements:
The Office of Student Activities does
employ Management By Objectives (M.B.O.) in
formulating and implementing its programs.
~anning and management effectiveness are
in ~ntegral part of the overall management
system of this office.

Zero Based Budgeting,

is utilized in a manner consistent with the
general budgeting procedures of the University.
Jn an effort to make full use of every
dollar spent, the Office of Student Activities
makes every effort to insure the highest possible
degree of productivity.

From the onset of any

program, the objective is to eliminate waste and
secure the best possible results.
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At the end of any given activity, the
Director of Student Activities meets with his
staff to review and evaluate the pros and cons
of the program, in order to facilitate better
planning and implementation of future programs.

VII.

PROGRAMS

The following is a list and brief description of programs co9rdinated throudh the Office of Student Activities:
CULTURAL

Convoca;tions-aspemblies held from students
with guest speakers addressing varied subjects
and concerns~
Concerts-entertainment by ind.i viduals and
groups representing a broad spectrum of musical
enjoyment.
Corona,ti•o n-a crowning ceremony, a ball for
Miss Prairie View, with all organizational queens
and escorts participating,
PERSONAL-SOCIAL
Miss Prairie View Pageant, the selection of the
campus queen,

open to sophomore, junior and senior female

students with a 2.5 or higher grade point average.

The

pageant is a local affiliate of the Miss Texas-Miss America
Pageant, ;r.nc. of Atlantic City, New Jersey.
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Pan-Hellenic Council, a governing body for Greek Letter
Organizations on campus.
Orientation, a two day program designed to orientate
freshmen and other new students to Prairie View A&M University.
Student Organizations, clubs for students to affiliate
with that may include cultural, personal-social, educational,
recreational or religious activities.
RECREATIONAL

Intramural Snorts, structured recreatior..al activities
that allow students from the general student body to compete
in team sports.
Spring Field Day , day long festivities of games, food
and drink and merriment for the students

RELIGIOUS PROGRAMS
United Ministries, a program designed to pull together
the chaplains of the various denominations.

Presently, the

chaplains serve in the residence halls making themselves
available to students and Senior Fellows.

However, the United

Ministries is currently involved in a fund raising drive to
construct an All Faiths Chapel on the campus that will serve
to better facilitate the worship of all denominations.
Chapel Service, a part of the United Ministries, is a
weekly chapel service with emphasis placed on moral values.
Studen·t Bible· Study, a daily bible study class for
intere?ted students.
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EDUCATION PROGRAMS
Proj"ec·t--Pride, a summer work-study program for incoming
freshment.
Who's Who, a selection of the very best students at
Prairie View based on academics, leadership skills and services
to the University.
Student Senate, the student governing body for all
students and organizations on campus,
Honor Societies, organizations that are made up of
students who have excelled academically over-all, and/or in
specific academic areas.

VIII.
Profile Characteristics
The profile characterists of the staff of the Office
of Student Activities are shown as tallows:

POSITION

NO

.

AGE RANGE

SEX

ETHNICITY

Dj..rector

1

45-55

M

Black

Associate
_D irector

1

25-35

F

Black

S.e cretary

1

35-45

F

Black

Student
Assistants
(Group A)

4

18-25

F

Black

Student
Assistants
(Group B} .

4

18-25

M

Black
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Recruitment and Selection
Guidelines and procedures forthe recruitment
and selection of personnel are consistent with those
of the Univ·ersi ty, as stipulated in i tern B: 2: 3 of the
University Policy Manual,
Roles and Functions
In addition to the Director of Student Activities ,
the staff consists of an Associate Director, whose primary role is to assist the Director and serve in his
absence; a secre.tary, who functions as a receptionist,
typist, and general clerical administrator; and workstudy students who assist with clerical tasks.
Development and Retention
Sta££ persons are encouraged to attend worhshops
and to affiliate themselves with professional organizations that aid in the development of new and improved systems and ideas.

Retention of sta·ff persons

in the student activity office has never been a
problem.
Promotion, Rewards and Recognition
Promotions, rewards and recognitions for staff
persons come from the Administration o·f the University.
See item B~2;12 of the University's Policy Manual.
;Retirement
Policies and procedures governing retirement are
established by the University and adhered to, accordingly.

They are spelled out in item B:27:7 of the
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University.~ Policies, Procedures, and Program Manual.

IX·

PHYSICAL FACILITIES AND EQUIPMENT

The Office ·of Studen·t Activities is housed in the
Memorial Student Center, which is located on 3rd Street.

The

facility is maintained and secured by the Maintenance and
Security Departments of the University.

Equipment and furnish-

ing for this office are ·provided by the University and are
checked periodically through invento.ry.

Policies governing

property management and inventory are explained in item ·0 1: 4
of the University's Policy Manual.
STUDENTS
Student Clientele and Profile
Students involved in student activity programs
include those who serve as student senate officers and
members, winners in the Miss Prairie View Pageant, Pan
Hellenic Council Members, Non-Greek Council Members, and more
than 100 other clubs and organizations.
The Office of Student Activities plans and implements
its programs consistent with the University's philosophy on
Operation Vanguard, Operation Success and Operation Care.
LEARNING AND INSTRUCTION
The learning process is not limited to the confines of
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the classroom.

Learning takes in many forms at Prairie View

A&M University.

The Office of Student Activities has built

into its programming several opportunities that facilitate
the learning process.

One of these opportunities is partici-

pation in the Student Senate,

Through this organization of

student government, students learn the policies and procedures
that are incorporated into the democratic process,

All of the

programs of the Office of Student Activities aid the learning
process in that they provide the opportunity for students to
experience planning and working together, policy implementation
and managerial skilis.

XII.

FINANCE

Resources
The Office of Student Activities receives its funds
from a portion of student service fees.
funding Pattern
The funding of the ~tudent Activitie? Department
is derived fro~ a standard Student Activity Fee which is
included in the overall student fees,

This Student Activity

Fee is placed in the Student Services Budget, at which time
a certain portion is allocated to the Student Activities
Account each Semester.
Budget Procedures
Budget procedures are consistent with item C;3;4
of the Univer$ity~s Policy Manual.
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Income Generation
Income for the Office of Student Activities is
generated from the sale of tickets to a few of the student
activity programs, such as concerts and the Miss Prairie View
Pageant.
Expenditu;res
The Student Activity budget is expended on:

1.

Salaries (student workers)

2.

Travel,

3.

Condolences

4~

Conferences (seminars, symposiums)

s.

Concerts

6~

Speakers

7.

Honorariums

Profit and Expenditures Control or Deficit.

The

Of;Eice of Student Activi_ties f .ollows the University Policy
as set forth in the University Policy Manual.
XIII.

1'ESEARCH AND PROFE~SIONAL WRITING

The Office of Student Activities is not involved in
any research or professional writing at this time.

XIV.

INTRA--AND INTER-INS'J'ITUTIQNAL COOPERATION

The Office of Student Activities interacts with the
various departments on campus to promote a variety of
activities for $tudents on a consistent basis.

Through this
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kind of communication one can establish a basis for wholeness
in offerings toward the development of individual students.
The aforementioned seminars and symposiums are examples of
the kinds of activities which result from the said interactions.
The Office of Student Activities at Prairie View A&M
University collaborates with the Student Activities Office
at Texas A&M University on various occasions in regard to
the selection of programs which are hosted per academic year.
Maintaining this type of communication enables our office to
exercise a consistency in continued activity development for
students at Prairie View in .rel.a,tion to other neighboring
Universities,

The Office of Student Activities also functions

reciprocally with other universities making up the Southwestern Athletic Conference (SWAC).

XV.

POSITIVE IMAGE BUILDING

The Office of Student ~ctivities recognizes the
importance of maintaining and projecting a positive image with
various groups of people whose interest and support serve as
a stablizing force to the purpose, role, scope and mission of
Prairie View A&M University.

The following is an account of

the status of theimage of the Office of Student Activities
at P;r-airie View.
Students
The Office of Student Activities projects a proitive
image with the students of Prairie View A&M University because
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it uses input from the student body in terms of the kinds of
programs desired.
Faculty
The Office of Student Activities has a positive image
with the faculty of Prairte View A&M University because of
the many kinds of assistance that it lends to the various
departmental programs and projects, undertaken by the faculty.
Alumni
It is a proven fact that students who care enough to
participate in activities during their stay at Prairie View
A&M University

·a re usually the same students who return to

the ca.mpus for homecomings and alumni activities.

The Office

of Student Activities, consequently, enjoys a positive relationship with the Alumni, as many of these persons have
been affiliated w~th the office and its programs as students,
Professional Peers
The Office of Student Activities shares with the
directors and staffs of other student activities departments
from various universities in regards to ideas for programming
and strategies.

It may be concluded that the staff of the

Office of Student Activities does enjoy a positive image with
professional peers.
Legislators and Power Structure
It is a reality that Prairie View A&M University has
to depend on Legislators and the general power structure for
a considerable portion of its needed support.

In view of this
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the Office of Student Activities does play a supportive role
in the University 1 s efforts in this area by making student
leaders available to dialogue, host or entertain visitors
from these factions~

Because of this kind of involvement,

the Office of Student Activities does enjoy a positive image
with Legislators and the General Power Structure.
General Public
The Office of Student Activities is involved in a few
activities that extend beyond the student activity programs
on campus, and into the comP.lunity.

These community activities

include parades, church service, forums, etc.

Most especially,

the United Ministries Program is far reaching in terms of
image with the community due to the many activities that call
for community participation.
General Media
Communications is becoming an even larger component of
the value system for many Americans.

The primary advantage of

the New Media is the numbers of people it can reach.

Con-

sequently, the Office of Student Activities often utilizes
the news media in publicizing its programs, most especially
the ones that are community oriented.

The Office of Student

Activities therefore enjoy a positive image with the general
media.
Programs
Each program is designed to enhance and encourage a
posittve self image by each student.
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Funding
Funding for existing and proposed programs needs
expanding.

Impact Areas
1.

Individuals on Cq.IT;.pus benefiting from
programs through the Office of Student
Activities are the students.

2.

There are no agencies directly involved
with positive tmage building through
the Office of Student Activities ~

GOALS

FOR THE

FUTURE
/

1981~1987
0

GOALS FOR 1981-1987
The goals listed in this section are those goals which
are most pertinent to the maintenance of a viable program in
the Office of Student Activities.
I.

HISTORICAL BACKGROUND

One of the major components of the purpose and role
of the University is tn foster success achievement in each
student.

In order to measure the success of student involvement

in student activity programs, a record of their past, present
and future achievements should be retained by the Office of
Student Activities.
Goal 1:

The Office of Student Activities will
record names, personal data, success
achievements on students who now hold
and have held key leadership positions,
(Student Senate President, Miss Prairie
View, R.O.T.C. Battalion Commander, Year
Book Editor, etc.).

Goal 2:

The Office of Student Activities will
maintain an active file on former
student leaders detailing the status
of their present occupational and
social success achievements.

Goal 3:

The Office of Student Activities will
trace the history of the Office of
Student Activities and prepare a
written draft of that history.

8-32

II.

SOCIAL-POLITICAL-ECONOMIC IMPACTORS

The fostering of free enterprise and capitalism in a
democratic society is a purpose and role that is very much
a part of the overall philosophy of the University.

Activi-

ties must be conducted that allow students to participate in
a capitalistic environment, encouraging the free enterprise
concepts. The Office of Student Affairs aims:
Goal .l:

To make an annual review of the pertinent
impactors.

Goal 2:

To determine the positive and negative
impact possible for the University and
the Student Activities Program.

Goal 3:

To identify and determine new social
political, economic impactors which
occur during the period 1981-87; and
to evaluate their impact on Student
Activities Program.

III.

PURPOSE AND ROLE, SCOPE AND MISSION

The university has identified as its purpose and role,
the fostering of the preservation of democracy as a governmental and political system for the state and nation.
The students at Prairie View A&M University, therefore,
should have available opportunities to participate
in the democratic process.
Goal 1:

To annually evaluate the purpose and
role of the University as it applies
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to the Student Activities Program.
Goal 2:

To annually review and evaluate the
scope established for the College.

Goal 3:

To annually review the mission of
the University, giving consideration
specifically to:

IV.

a.

The Individual - To provide for the
optimal development of the individual.

b.

The Society - To contribute to the
advancement of our free society and
to the continued progress of our
civilization.

c.

Knowledge - To transmit, preserve and
discover knowledge benefical to
mankind.

d.

Leadership - To provide those forces,
ideas, individuals, and systems which
will foster constructive and positive
actions.

e.

First Class Quality - To constantly
strive for utmost superiority in all
areas of University life and to consider mediocrity as unacceptable
characteristics which must be
prevented and permanently elminiated.

ORGANIZATION AND ADMINISTRATION

One of the missions of Prairie View A&M University is
that of first class quality in all of its programs and
operations.

It is a commitment to constantly strive for

superiority in all areas of the University.

The Office of

Student Activities must, in its organizational structure,
provide

the best possible leadership for the duties and

responsibilities of positions contained therein.

Improved
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organizational structure will be very instrumental in maintaining a "first class" operation. future goals are:
Goal 1:

To annually review organization charts
and make necessary changes.

Goal 2:

To operate the Student Activities Program
with the organization charts.

Goal 3:

To train the faculty and staff of the
University and Student Activities program
in use of charts to provide more effective administration.

Goal 4:

The Office of Student Activities will
develop a policy which will allow
students with talents and skills of a
serviceable nature to provide such
services to other students at a controlled and fair price.

Goal 5:

To develop a "Policies and Procedures
Manual" for the Office of Student
Activities consisting of the written
policies being utilized.

Goal 6:

To continually issues University policies
and determine adequacy of these policies
for the Student Activities Program.

V.

MANAGEMENT SYSTEMS

The start of the 1980's has caught much of the society
in an inflationary position.

Unfortunately, institutions or

higher education have not been immune to the condition, and
concern with cost-effectiveness has become a major
priority.

For this reason the Office of Student Activities

has established the following goals:

8-35

Goal 1:

To utilize in the annual planning for
the College:
cost effectiveness/productivity techniques; management by
objectives; performance evaluation and
review techniques; planning and merit
evaluation; and zero-based budgeting.

Goal 2:

To annually review and assess the benefits derived from the use of the management systems by the College of Industrial
Education and Technology.

Goal 3:

To provide staff training for each staff
member in use of individual management
subsystem.

Goal 4:

The Office of Student Activities will
develop a system for monthly evaluations and end-of-month reports,
detailing plans implementation of
activities of this office.

Goal 5:

The Office of Student Activities will
compile the twelve end-of-month reports
to serve as a basis for the Annual
Reports at end of the Academic Year.

Goal 6:

The Office of Student Activities will
implement a system of accountability
for all staff persons. This goal will
be obtained by developing a log sheet
for each staff person that will resemble
the chart below:

STAFF

ASSIGNMENT

ASSIGNMENT

ASSIG™ENT

UNDERI'AKEN

a::?vlPLETED

NOT COMPLETEC

TIME
SPENT

ASSIGIMENT
EVALUATION
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VI.

PROGRAMS

The University has committed itself to fostering
equality of educational opportunities for all citizens without regard to race, creed, color, sex, religion or physical
handicap.

In an effort to facilitate this purpose and role,

attention has to be given to the need for activities that
are accommodating and entertaining to all students regardless
of their special characteristics.

The Office of Student

Activities is also committed to providing a greater variety
of programs to the students at Prairie View A&M Universi~y.
Goal 1:

The Office of Student Activities will
identify the religious preference of
students and provide religious leadership for a greater variety of religious
denominations during the period 1981-87.

Goal 2:

The Office of Student Activities will
form a multi-cultural advisory board,
that will study and recommend activities.

Goal 3:

The Office of Student Activities will
expand its Concert entertainment for
students.

Goal 4:

The Office of Student Activities will
sponsor field trips for students into
Houston, so that they are able to avail
themselves of the services, shopping
and entertainment of the city.

Goal 5:

The Office of Student Activities will
project programs in all areas which will
enhance academic development, personal/social
development and career development of students.

Goal 6:

The Office of Student Activities will
evaluate and project new programs appropriate
to day students and graduate students.
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VII.

STAFF

Prairie View A&M University, like all other institutions
of higher learning, strives to have as part of its system,
qualified professional throughout the University.

It is

necessary to compete with other institutions and job markets
for these extremely competent individuals, therefore, it is
necessary to offer salaries for staff persons that are competetive

and reflective of current costs of living.

Goal 1:

The Office of Student Activities will
recommend increases ~n salaries of its
staff on a merit basis only.

Goal 2:

The Office of Student Activities will
research salary figures on student
activity personnel at other state
assisted institutions, and maintain a
record of changes (increases) over the
next six years.

Goal 3:

The Office of Student Activities will
project a semi-service staff development program and provide annual training
session.

Goal 4:

The Office of Student Activities will
provide two performance reviews
annually for staff and require staff
training where needed.

VIII.

CLIENTELE SERVED

students are the people that Prairie View A&M University
primarily exists for.

It is essential, therefore, that

every effort be made to insure that the best programs
possible are made available for the students at Prairie View
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A&M University.

The Office of Student Activities proposes

the following goals with regards to students:
Goal 1:

To continue to have students serve in
an advisory capacity to the Director
of Student Activities on ideas for
programming.

Gaol 2:

To take a more active role in assisting
the Admissions Office with structured
recruiting programs.

Goal 3:

To involve day students and commuters
in appropriate programs.

Goal 4:

To involve graduate students in
appropriate activities.

IX.

LEARNING AND INSTRUCTION

The Office of Student Activities believes that it plays
an important role in the overall educational process of the
students at Prairie View A&M University.

Realizing its

responsibility to enhance the education of each student, the
following goals are identified:
Goal 1:

The Office of Student Activities will
send its key student leaders to workshops and conferences that are structured to teach and encourage positive
leadership.

Goal 2:

The Office of Student Activities will
sponsor one major project each year,
where the student participants are
given a set of instructio~s and left
alone to implement at their own
discretion.
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Goal 3:

X.

The Office of Student Activities will
evaluate the performance, and reward
it justly.

PHYSICAL FACILITIES AND EQUIPMENT

Prairie View A&M University has committed itself to a
mission of first class quality.

The University strives to

provide a first class environment for the cultural, personalsocial, recreational, religious and academic activities for
its students.

The programs growing out of the Office of

Student Activities should be conducted in an environment
that is first class in appearance and function.
Goal 1:

The Office of Student Activities will
move into its own facility by 1987.

Goal 2:

The Office of Student Activities will
have within this facility adequate
office space for the staff and
activity rooms.

Gaol 3:

The Office of Student Activities will,
by the year 1987, move its religious
programs inot the new All Faiths Chapel.

Goal 4:

The Office of Student Activities will,
by the year 1987, make available to the
students additional facilities: bowling
alley, mini golf course, jogging path,
horse-back trails, racquet ball courts
and skating rink.

Goal 5:

The Office of -Student Activities will
project ' adequate student activity facilities in all new buildings constructed by
Prairie View A&M University.
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XI.

FINANCING

The Office of Student Actitivies realizes the need for
increased financing as the demand for new improved programs
grows.

Also contributing to this need is the spiraling

cost of equipment.

To facilitate this needed improvement,

the Office of Student Activities has identified the following
goals:
Goal 1:

The Office of Student Activities will
sponsor more fund raising projects.

Goal 2:

The Office of Student Activities will
encourage students to share in the cost
of certain programs and projects.

Goal 3:

The Office of Student Activities will
investigate sources for funding of a
bowling alley, skating rink and other
proposed facilities.

Goal 4:

The Office of Student Activities will
maintain ad~quate records for cost and
method of financing all student activity program

XII.

RESEARCH AND PROFESSIONAL WRITING

The Office of Student Activities is interested in
finding additional ways of measuring the success or potential success of its programs.

One way would be to feel

the pulse of other student activity directors and to
examine other programs similar in scope and nature.

The

following goals have been identified to aid in this quest:
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Goal 1:

To organize a program designed to assist
staff and faculty members in developing
the skills and knowledge needed to
successfully engage in professional
writing.

Gaol 2:

To require at least one paper annually
from 50% of the staff in the are of
Student Activities.

Gaol 3:

To collect and maintain a library and
vertical file of outstanding professional
writing in the area of Student Activities.

Gaol 4:

To collect professional journals in the
area of Student Activities.

XIII.

INTRA AND INTER INSTITUTIONAL COOPERATION

The Office of Student Activities realizes that it
cannot feasibly exist as an entity in and of itself, but,
rather must establish and maintain relationships with other
entities within and outside of the University.
Close ties exist between the office of Student Activities and several other colleges and departments of the
University.

A closer relationship with these colleges and

departments, and the establishement of relationships with
other areas of the University could be highly beneficial to
the students enrolled in these programs.
It is important also, that relationships exist between
the office of Student Activities, high schools and other
colleges.

Particular relationship should be developed

between Texas public and private colleges and universities
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as well as SWAC universities.

It is also important to

develop positive relationship between high schools throughout
Texas and the Southwest.

In view of the above the follow-

ing goals are established:
Goal 1:

To develop intra-institutional Council
composed of residence hall and day
students to develop programs and
evaluations.

Goal 2:

To develop an intra-institutional
Council composed of administration
units of the University to establish
policies governing the
needs of this
area of the University.

Goal 3:

To develop a consortium of high schools
and provide services to this group.

Gaol 4:

To develop a consortium of Texas and
SWAC Universit:i,es and provide services
to this group.

XV.

PUBLIC SERVICE AND CONTINUING EDUCATION

Public service and continuing education are integral
parts of the University's program.

The Office of Student

Activities engages in several activities each year in
support of the University' program.

These activities

include workshops, institutes, consultant
special programs or activities.

services and

Because of the significance

that this program has for the very existence of the University, it is important that the Office of Student
Activities uses its resources to conduct as many activities
as possible for the public sector.

Based on these concepts
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the following goals are established:
Goal 1:

To conduct a minimum of six workshops
for college students each year.

Goal 2:

To conduct
a minimum of one workshop
.
on an .1.ntra-colleg.1.ate bases e.ach year.

Goal 3:

To conduct a minimum of one workshop
for high school students each year.

~

XIV.

POSITIVE IMAGE BUILDING

Prairie View A&M University's commitment to first class
quality has definitely filtered down into the positive image
building of the Office of Student Activities.

A show of

first class quality is essential if the office's image is
to remain positive among students, faculty, alumni, professional peers, legislators and the power structure, the
general public and the general media.

Consequently, the

Office of Student Activities has identified the following
goals for maintaining its positive image:
Goal 1:

The Office of Student Activities will
remain sensitive to the desires of
the students in coordinating its
program.

Gaol 2:

The Office of Student Activities will
invite professional from the media to
participate in and give coverage to
its activities.

Gaol 3:

The Office of Student Activities will
conduct an in-house workshop for the
faculty and staff of departme~t~,
schools and ·colleges on organizing
student organizations and activities,
successfully.
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Goal 4:

The Office of Student Activities will
develop a positive image building
program with identifiable component
which will be evaluated annually.

XVI.

PHILANTHROPIC DEVELOPMENT

The lack of substantial increases in state appropriations to the University will necessitate seeking additional
funds from other sources.

One likely and important source

is philanthropic organizations.

Another source of funding

and donations ; _s the industrial firm.

The Office of Student

Activities has bean the recipient of gifts and other
valuable donations from philanthropic foundations, alumni,
and industrial firms.

It is felt, however, that these

contributions could be greatly increased if an organized
program of development were in force.

Based on these

assumptions, the following goals are established:
Goal 1:

To develop a program to promote philanthropic contributions to the Office of
Student Activities to finance scholarships, workshops, institutes and
special and regualr programs.

Goal 2:

To generate philanthropic contributions
from foundations, alumni and industrial
firms to support the Office of Student
Activities by not less than $25,000
annually.

Goal 3:

To develop guidelines and an information
pamphlet on fund raising ide~s a~d
procedures for student organizations.

SECTION V
MEMORIAL STUDENT CENTER REPORT

PRAIRIE VIEW A&M UNIVERSITY
PRAIRIE VIEW, TEXAS 77445

Report
of the
MEMORIAL STUDENT CENTER
for
The Prairie View A&M University Long-Range Development Plan

Submitted to
The Southern Association of Colleges and Schools
for
Reaffirmation of Accreditation

March 1980

MEMORIAL STUDENT CENTER
Long-Range Development Plan 1981-1987
I.

INTRODUCTION

This document is a long-range development plan for the
Memorial Student Center at Prairie View A&M University.

The

Memorial Student Center is a split level facility that has
among its services a beauty shop, game room, and food service.
Popularly known as the Student Union, it also houses the Prairie
View Post Office and has a ballroom that accommodates dances,
banquets, meetings, religious services, special services and
many other activities.

This report is limited to the present

status and goals which will guide the continued improvement of
the Memorial Student Center for the period 1981-1987.

The

Memorial Student Center is an administrative unit of the
Student Affairs Division and facilitates various student services and programs.
This report is organized to include the following planning elements:

(1) Historical Background (2) Social-Political-

Economic Impactors

(3) Purpose and Role, Scope, Mission (4)

Organization and Administration (5) Management Systems (6)Programs (7) Staff (8) Physical Facilities (9) Clientele Served
(10) Learning and Instruction (11) Finance (12) Intra- and
Inter-Institutional Cooperation and (13) Positive Image Building.
This presentation is limited to those recreational and
other programs that are administered directly by the Memorial
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Student Center Director and to the total physical facility excluding that area designated as the University Exchange.

The

general student activities are presented in the Student Activity
Report located in this volume.

The long-range plan for the

University Exchange is presented in The Fiscal Affairs Report.
II.

HISTORICAL BACKGROUND

From 1878 to 1960 there was no single facility designated as a Student Center.

The only facility designated for student

activities was the present Financial Aid Building which was
acquired as a war-surplus building following the close of
World War II in 1947.
Student Activities occupied the majority of this building with activities ranging from bingo games to faculty dances.
The first director of this building was Lloyd E. Scott.
His Associate Director was Blanche Johnson.

The building was

known as the "Rec."
In 1960, the Memorial Student Center was constructed and
E. E. Cleaver, a Prairie View Alumnus, was named director.
The staff consisted of one male and one female employee.
Activities that were provided by the Center on the upper level
were coordinated by Mr. Cleaver.

Mrs. Johnson was in charge

of all the programs that were on the lower floor.
From 1960 to the present, the following persons have
provided the administrative leadership for the Memorial Center:
Mr.
Mr.
Mr.
Mr.

E. ·E . Cle.aver
Donald w. Sowell
Wendell Davis
Steve Jackson
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LTC (Ret.) Jiles P. Daniels
Mrs. Earlene Leverett
Mrs. Ruby Huston
Historically, programs in the Memorial Center have evolved

in one of three ways or a combination of the three;
From ideas presented by the Student
Advisory Board of the Memorial Center.
From ideas conceived by the Director
and/or his staff.
From ideas conceived by the Student
Advisory Board and the administrative
staff jointly.
The Memorial Center has been affected by many critical

events which have had a significant effect upon Prairie View
A&M University.

Specifically, the one event that should be

considered as a critical event in the historical development
of the Memorial Center is the dedication of the facility in 1962.
III.

SOCIAL-POLITICAL-ECONOMIC IMPACTORS

The social-political-economic impactors affecting the
Memorial Student Center are the same as those affecting the
entire University as identified in the General University Report.

However, the impactors have been reflected in terms of

their affect on personnel, facilities, programs, students, and
resources.
Social Impactors
The changes taking place in the concept of the
"Family."
The growth of cults and other social groups.
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The decrease in the traditional college age
students.
Political Impactors
The challenges to keep abreast of specific
student programs proposed or recommended by
the Texas Legislature.
Economic Impactors
The energy crisis.
The influence of government financial support
programs such as research and other grants.
The spiraling inflation rate.
The increased student dependence on financial
aid.
Impactors that have had a direct bearing on the operation and direction of the Memorial Center may be considered as:
The dedication of the facility in 1962.
The emerging changes in the value systems of
young adults occuring in the 1960's.
The modification of closing hours for the
residence halls.
The relaxation of regulations concerning
possession of automobiles by students
classified as sophomore and above.
The trend towards a mass exodus of students
away from the campus on weekends.
IV.

PURPOSE AND ROLE, SCOPE, MISSION

The purpose and role, scope, and mission of the Memorial
Student Center are consistent with that of the University.

A

full presentation of the University's purpose and role, scope,
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and mission can be found in the general University report.
Purpose and Role
The purpose of the Memorial Student Center is to provide
various needed services to the students of Prairie View A&M
University.

It is also the purpose of the Memorial Student

Center to periodically research and re-evaluate the needs of
the students and how best the Memorial Center can continue to
improve upon its meeting those needs.

The role of the Memorial

Student Center is that of serving as "home base" for the
activities and leisure fullfilments of the general student body.
Scope
The scope of the Memorial Student Center is to continue
to provide a wide-variety of programs to meet the social needs
of the student body, and to provide a full range of support
services for visiting parents and guardians, and other
University guests.
In addition, the scope of the Memorial Student Center
encompasses the concept of providing services to meet the
needs of community and day students.
Mission
In addition

to supporting the mission as stated for

the University, the Memorial Student Center

concentrates on

the additional specific components of the mission as stated
below:
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1.

The Student
To provide sufficient outlets for the students
leisure time and special needs.

2.

The Society
To open the doors of the Memorial Student Center
to community activities that are consistent
with the purpose and role and scope of Prairie
View A&M University.

3.

Leadership
To afford students the opportunity of
experiencing the uniqueness of decision
making and implementation of activities
of their choosing.
IV.

ORGANIZATION AND ADMINISTRATION

Organization
The University has established an efficient organizational structure for the conduct of business and the day-today operation of the Memorial Student Center.

In keeping with

University policy, the Memorial Student Center uses the
organizational structure as presented in the following organizational charts:
Position Chart

-

Memorial Center

Personnel Chart

-

Memorial Center

Program Chart

-

Memorial Center

-

Memorial Center

Function Chart
Student Organizations

Memorial Center

The charts on the following pages depict the present
status of Memorial Student Center.
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Administration
The Memorial Student Center is administered in

accordance with policies and procedures set forth in the
general University guidelines.

These policies and proce-

dures are set forth in the six volumes developed by the University.

POSITION CHART

POSITION-PERSONNEL CHART

PROGRA..l\1 CHART

FUNCTION CF..ART

STUDENT ORGANIZATION CP.ART
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V.

MANAGEMENT SYSTEMS

The Memorial Student Center is working with the University Management Systems Department to install the selected
management systems.

The complete University Management System

is presented in the General University Report.

Memorial Student

Center acknowledges effective management, therefore, Memorial
Student Center uses management systems as indicated below:
Management by Objectives
This management concept is utilized extensively throughput each unit of the Memorial Student Center organization;
in programs, in scheduling activities, in coordinating the food
service contract, in budget planning, and in facility maintenance and upkeep.
Planning Management E:ffecti vene·ss
The management of each integral unit of operation in
Memorial Student Center is made more effective through extensive
planning.

Planning menus, programs, budgets, maintenance of

facilities prior to actual implementation makes management of
these areas more effective.
Zero-Based Budgeting
zero based budgeting is used in seeking bids for
equipment and/or services through controlled use of
materials, supplies and equipment, staffing and purchasing.
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Cost Effectiveness/Productivitv
Cost effectiveness is used in each element of the
operation.

The purposes, results, and benefits derived

are evaluated to insure that no activity is counterproductive.

Additionally, careful attention is paid to

the most effective time and labor saving techni~ues, and
the safest and most economical method of acco~plishing
a task.
Zero Defects
The system of zero defects is utilized in achieving
minimum waste, quality and quantity production, sanitary
and safety guides, forecasting, preventive maintenance,
and employee training.
Performance, Planning and Merit Evaluation
Job descriptions, scheduling, employee training, and
departmental meetings
job performance.

are activities used to assist in

Incentive and overtime pay, promotions,

recognitions, and bonuses are merits for good performance.
Performance, Evaluation, Review Technique
Performance reviews are held on the employment
anniversary date to appraise employees and make them aware
of the quality of their performances, to point out their
merits and weaknesses, and to discuss constructive development programs.
Critical Path Method
The critical path method is employed to insure
that "pitfalls" or "hazard areas'' are not allowed to
adversely affect the operation.
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VI.

PROGRAMS

Operation Success at Prairie View A&M University is
based upon a "born to win" phi'losophy.

The productive person,

a graduate of Prairie View A&M University, is a winner in the
academic, personal-social and career realm.

Each student is

e xpected and directed to excel in his / her discipline and to
excel in total lifestyle

development.

The Memorial Student

Center exists to support the University's commitment to its
student clientele and to its public service thrust.
We~l defined programs are necessary guidelines for the
carrying out the purpose and role of an organization.

The

Memorial Student Center has designed and implemented programs
to facilitate the successful realization of individual and
group leisure and recreational goals.

The student will know

what activities are available, the time they are available,
the procedure for participation, and rules governing
each activity.
The nature of the programs of the Memorial Student
Center are as follows:
Administrative Programs
Success Development Programs
Public Service Programs
Administrative Programs
Post Of£ice.
For the convenience of studen~s, staff
and community, there is a ·u. S. Postal Service operation in the Memorial Student Center.
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The Post Office provides box holder service for 250
of the nearly 6,000 families in the service area.
Of the campus business stations, 600 are accommodated
by the postal box holder service.
1u:1ong the services available are general delivery,
~irect box holder service and caller service. There
is no delivery or express service.
Food Service.
On the first level of the Memorial Student
C7nter Building, there is a food service area complete
with a 75 person coffee shop/dining area, a steam
table, a food preparation area, and office space.
Food service includes daily short order service, full
lunches and dinner meals during selected periods,
catering service to the campus locations, and special
meal service - luncheons, banquets, parties and
receptions.
Facility Program.
The Memorial Student Center provides
various facilities as requested by the faculty, staff,
student body and also issues work orders for use of
the building and equipment.
Courtesy Program.
The Memorial Student Center facility
program also issues and receives lost and found
articles.
It also reminds the campus community of
voting dates and special scheduled events.
Communication Program. Effective communication is
important on a campus with a growing population and
expanding programs and activities. The Memorial
Student Center is an centralized information center
for posting announcements, advertisements and ·schedules.
Presently, there is no public address systems
operable in the Memorial Student Center.
Success Development Programs
Beauty Shop. A positive self-concept is developed
or strengthened by a positive, accept~le appearance.
Good grooming contributes to self-confidence, the
symbol of a positive self-concept.
The Memorial Student Center operates a Beauty Shop
to customers. Well trained in general grooming
practices and hair care in particular, the operators
of the Memorial Student Center Beauty Shop offer
services that are in moderarely high demand. A
limited number of perso~al grooming products are
available for purchase in tfie Beauty Shop.

Name

Title

Mr. Joseph Naylor
Mrs. Leola Parker
Mr. Charlie Risby
Ms. Barbara Robinson
Mrs. Margaret Sherrod
Mrs. Hattie Woodrow

Food Service
Administrator
Manager
Food Service Worker
Food Service Worker
Assistant Director
Food Service
Supervisor
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Year
1979
1962
1971
1978
1975
1969

Recruitment and Selection
1.

Prairie View A&M University Personnel Service
The University Personnel Services offer
excellent potential applicants for the
Memorial Student Center.

2.

Newspaper
The local newspaper ~s a vital recruitment
tool.

3.

University Participation
The Senior Fellow is used regularly for
communication of job openings.
The Panther News is used also to recruit
interested student applicants.

4.

CETA Program
This program assists in recruitment of
clerical staff.
It also provides excellent personnel for
other areas such as food service.

The selection of applicants is based on qualifications
and experience.

Applicants with related work backgroun~

and an educational background necessary for developing skills
and capabilities are preferable.

There are several key

positions at the Memorial Student Center that require valid
state licenses of some sort.

The best qualified are employ-

ed without regard for race, creed, or religious preference.
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VII.

STAFF

A competent, cadre of persons who know their jobs and
understand the purposes and promises of the University is not
especially achievable without deliberate effort.

A primary

criterion for selection of Memorial Student Center administrative staff is demonstrated ability to initiate, develop
and implement program ideas.

Other persons are selected on

their ability to perform specialized and/or support fnnctions.
There are sixteen (16) persons on the Memorial Student
Center staff.

As shown in Table 1, nine (9) are female and

seven (7) are male.
shown below:

The positions and position occupants are

9-19
Roles and Functions
See Charts
Development and Retention
Each member of the staff is counseled on his/her
career goals.
attend school.

Provisions are made to permit employees to
Conferences and seminars for specific training

in each operational area are held periodically.
Promotions, Rewards and Recognition
Promotion -

the promotion procedures are the
same that govern the University.
Merit salary increases are governed
by University policy.

Recognition - Recognition is given by awarding
certificates and plaques to worthy
employees.
Retirement
Retirement programs are discussed in B:2:7 and B:2:13
in the University Policies, Procedures and Programs Manual.
VIII.

PHYSICAL FACILITIES AND EQUIPMENT

Building
The Memorial Student Center is approximately 30,000
square feet in overall dimension.

On the upper level of the

center are the manager's offices and machine room.

The

upper level also includes the Veterans' Affairs office,
conference rooms, and student senate offices.

The main level

is composed of the main lobby, the MSC Food Service, the
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Memorial Student Center Ballroom, restrooms for both men
and women and storage areas.
The lower level houses the U.S. Post Office, the
Memorial Student Center Game Room, the Memorial Student
Center Barber Shop, Commercial Foods, classrooms, the
television room, interview rooms, ladies'and men's restrooms, storage rooms, etc.

The basement houses the equip-

ment room for both the heating and air conditioning.
Grounds
The grounds consist of a beautiful lawn in the front
of the building with a large parking area at both the rear
and side of the building.

This area is large enough to

accomodate Memorial Student Center customers.
Equipment
The equipment that is in the Center includes general
office machines, vending equipment, beauty and barber
shop equipment, office furniture, lounge furniture, etc.
Maintenance
Maintenance is done by the University Maintenance
Department and the Big Four Building Cooperation.

All

minor maintenance chores are performed by student workers.
Security
Security is the responsibility of Memorial Student
staff, the students using the building, and the University
Security guards.
24 hours a day.

The Security Department secures the building
The building is locked at all entrances at

11:00 p.m. and opened at 7:00 a.m.
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Property Accountabi.li ty
The Memorial Student Center follows procedures in
accordance with the University Property Accountability Policy.
IX.

CLIENTELE SERVED

Students
Day and resident students at Prairie View A&M University
total 5,229.

Each of these students has access to the services

of the Memorial Student Center.

While all services are avail-

able to students and the public, some are in greater demand
than others.
Faculty and Staff
The Memorial Student Center also renders service to the
faculty, staff, the Prairie View A&M University Community,
alumni, and friends.

A large percentage of faculty and staff

spend their coffee breaks in the coffee shop and at the Post
Office.

An increasing number of faculty and staff are

patronizing the Beauty Shop.

Few faculty and staff members

participate in activities held at the Center.
Local Community
There are appoximately 3,000 persons in the Prairie
View community, excluding campus residents.

While all of

Waller County, Hempstead and Waller in particular, are included in the Prairie View A&M University community, the
principal patrons from the community are from within the
eight square mile radius that composes Prairie View, Texas.
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Retired persons, local employees, business persons,
housewives and children

in Prairie View are geographically

closer to the Memorial Student Center than to any other facility
which offers similar services.

Most families patronize the

Post Office which is located in the Center. The only University
coffee shop and gathering place which offers full food service
is the Memorial Student Center.
Visitors
Annual campus-wide events which draw larger numbers of
alumni, prominent citizens, students and other colleges and
universities, and special guests are frequently held.

These

groups of visitors use the Center's services.

:. x·.,

LEARNING AND INSTRUCTION

Learning and Instruction take place in the Memorial
Student Center in the following manner:
1.

Symposiums, workshops, and seminars are held
in the Memorial Student Center Ballroom. These
activities may be sponsored by departments,
organizations or community entities.

2.

The Memorial Student Center's Food Service operation serves as a training center for students in
Commercial Foods classes in the College of
Industrial Education and Technology.

3.

student and non-student employees in each area of
the Memorial Student Center receive on-the-job
training as new procedures and more complex
systems arise.

4.

Instruction is offered in selected activities by
the Memorial Student Center.

XI.

FINANCE

All funds are generated through departmental sales
~ental, and student fees.
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Re sources
The resources are generated from the local community,
f aculty and staff, and student body.

There are no funds,

ex cept funds from student fees and earnings from sales and
r ental.

The feed collected must support al l aspects of the

Memorial Student Center.
Funding Pattern
It has been the pattern since 1974-75 to place a maximum of a 20% markup on items or goods for resale.

For the

y ear 1979-80 the maximum markup on items will be raised to
35 % to help defray the cost of operating the Memorial Student
Center and to generate sufficient income to improve the service.
Budget Procedures
Budget procedures are those outlined in the Fiscal Manual
o f the University.
In come Generation
Income is generated from (1)
Service Department,

food sales in the Food

(2) services in the beauty and barber

shops, and (3) rental of space fees for special banquets.
Expenditures
The expenditures are largely made on goods for resale
in the Food Service Department.

Expenditures are also made

fo r Memorial Student Center Beauty Shop supplies, game room
supplies and building maintenance and custodial supplies.
XIII.

RESEARCH AND PROFESSIONAL WRITING

In the Memorial Student Center, the administrative
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office engages in informal, administrative research.
Administrative research on the cost of services and
goods is conducted on a regular basis.

Sales and expendi-

ture trends in food service, especially the catering service,
are observed and the observations are utilized in determining how to make the service more cost effective.
Administrative research also explores the socialpolitical-economic characteristics of the University's
environment.

Informally, the Memorial Student Center eval-

uates the interests, needs, and choices of the clientele
served.

Future plans reflect trends revealed in such

observations.
Presently, the director and his immediate staff are
engaged in the previously described informal research.
XIV.

INTRA-AND-INTER-INSTITUTIONAL COOPERATION

There is a beneficial interdependence between selected
units of PrairieView A&M University and other on-campus
units as well as off-campus agencies, echoes, and businesses.
The Food Service area of the Memorial Student Center
and Alumni Hall cooperate in several ways.
food service for major conferences.
serves as a back up support service.

They consult on

Additionally, each
For example, Alumni
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Hall

normally provides food service to the Owens-Franklin

Health Center.

However, the Memorial Student Center

provides this service during periods when Alumni Hall is
closed.
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Except for relationships with vendors, there are presently no relationships between the Memorial Student Center
and external agencies.
XIII

POSITIVE IMAGE BUILDING

There is a conscientious effort being made by the
Memorial Student Center to project a positive image.

Within

the past years, the management and staff have implemented and
continued to perform the following activities which lead to a
positive image of the Memorial Student Center.
1.

Encouraged students and other patrons
to announce their activities in the
Memorial Student Center.

2.

Encouraged staff and faculty, departments
to sponsor functions such as banquets,
luncheons and parties at the center.

3.

Permitted other professionals to display
and distribute work in the Memorial
Student Center.

4.

Purchased new uniforms and cash registers
for better appearance and better service.

5.

Provided a clean and pleasant meeting place
for all clubs, organizations, and other
professions, whether.affiliated with the
University or otherwise.

GOALS

FOR THE

FUTURE

1981~ 1987

GOALS FOR 1981-1987

In recent years, there has been a societal shift from
industrialization to mechanization.

This shift has created

more leisure time for members of society, especially middleclass Americans.

The University has committed itself to pre-

paring individuals for upward mobility.

The Memorial Student

Center supports this commitment by providing opportunities for
students to participate in, and learn leisure activities that
will be beneficial, both mentally and physically.

The kinds

of leisure activities provided by the Memorial Student Center
are greatly impacted by the social, political and economic
changes in society.
The social-political-economic impactors presented in
the General University Report were carefully scrutinized to
determine those which appear to have a high probability of
impacting the future planning of Memorial Student Center.
They include changing family structure; changing college age
population; demand for more leisure and recreational time;
limited financial resources; the focus on women and minorities;
developments in the labor force; changing perceptions of
morality among youths; energy crisis; and confrontation with
increasing stress in daily living.

These impactors were given

much consideration in formulating the goals for 1981-1987
for the Memorial student Center.

I.

HISTORICAL BACKGROUND

The Memorial Student Center's purpose and role is to
act as flome base" for the leisure activities of the general
student body.

Because students are the heart of the institu-

tion, an accurate, comprehensive record of the Memoral Student
Center's service to them and the University's various constituents is important.

The Memorial Student Center's history

reflects the University's commitment to the Afro-American
Heritage - its preservation, transmission and improvement.
Goal 1:

The Memorial Student Center will record
accurately its personnel, programs, critical
events and other pertinent data each year
during the period 1981-1987.

Goal 2:

The Memorial Student Center will write
a history of the Department at Prairie
View A&M University.

II.

SOCIAL-POLITICAL-ECONOMIC IMPACTORS

Urban expansion, demographic shifts and changing
recreational, social and cultural interests of the Prairie View

A&M University student, the community, and the general constituency are among the social-political-economic impactors currently
affecting its programs and services.
To prepare to meet the future demands, the Memorial
Student Center has established the following:
Goal 1:

To survey institutions of similar size,
clientele and location ~o ascertain w~at
approaches they are taking eac~ yea~ in
dealing with impact~rs on se:v7ces in
their facilities which are s 7milar to
the Memorial Student Center in nature
and purpose.
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Goal 1:

To extend during the period 1981
through 1987 the services of the
Memorial Student Center to accomodate not only the students, but also
the faculty, staff, and community.

Goal 2:

To ~pecialize in developing activities
of interest to the older aged and the
very young citizen constituency.

Goal 3:

To constantly reflect the purposed
role, scope and mission of Prairie
View A&M University in all Memorial
Student Center activtiies

IV.

ORGANIZATION AND ADMINISTRATION

Effective management of personnel, programs, finances
and facilities depends upon their being definite policies and
procedures.

This results in effective communication among

employees and between supervisors and employees.

Policies

~hat once existed become eroded by practices that deviate from
the standard.

Management must organize to present such a de-

veloprnent.
Goal l:

To clearly delineate by 1982 the roles
and functions of the personnel who
have joint responsibilities in student
activities and the Memorial Student
Center.

Goal 2:

To identify desirable practices that are
essential to the operation of the Center
and to translate them into clear policy
statements on a quarterly basis beginning
March 1980.

V.

MANAGEMENT SYSTEMS

·
ative thorough and directed,
Planni~~, regardless of how innov
,
is negated by inadequate non-g

oal oriented management.
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The Memorial Student Center will use management systems
to achieve greater efficiency in tis operations.
Goal 1:

To clearly establish the quarterly and
annual goals for each program area during
each year of the period 1981-87,

Goal 2:

To install appropriate university management systems to program the staff,
facilities, and finances to achieve milestones for each quarterly and annual
period.
VI.

PROGRAMS

Having made a philosophical commitment to its student
clientele and to its many publics, Prairie View A&M University
maintains and develops quality programs in the Memorial Student
Center as well as in other areas of the campus.
Guiding the establishment of programs to benefit the
academic, personal-social and career development of students is
the Operation Success "oorn to win "philosophy.

Students are

expected and directed to excel in their disciplines and to
excel in achieving total life styles that prepare them to
be fully assimilated into middle class society.
Goal 1:

Implement by 18987, a physical-fitness
program to include:
a.
b,

c.

conditioning
jogging
weight-control

Goal 2:

Provide leisure-learning programs in
bridge, chess, backgammon, dancing,
and photography by 1983.

Goal 3:

Institute a program for bycycle rental by

1987.
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Goal 4:

Design and implement a program for
student success, recognition and award
by 1981.

Goal 5:

Provide a program for weekly faculty and
~taff recreational opportunities, to be
implemented by 1982.

Goal 6:

Design and implement by 1983, a systematic procedure for communicating available activities and opportunities.

Goal 7

To develop new programs which contribute to academic and professional success,
personal-social success and career success
of students, staff and other areas is the
key to effective management and operation
of the Center.

VII.

STAFF

The Memorial Center program is directly related to the
competence, initiative and dedication of the staff, and to
the degree of support provided by the faculty and staff of
the University.
Goal 1:

To place present staff in a minimum
of three intensive professional development experiences to equip them
with knowledge of how to plan and
manage the present and proposed
facility and its expanding programs.

Goal 2:

To identify a support staff from
among the faculty to provide special
instruction for activities.

Goal 3:

To utilize more well trained students
on the staff.

Goal 4:

To utilize volunteer staff persons
including retired personnel to extend
the staff of the Memorial Student Center.
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Prairie View A&M University believes that a first-class
environment is necessary to provide appropriate experiences
and social learning opportunities to prepare low income and
minority students to enter and properly function in a middleclass society.
In a time when energy availability and the high construction price index mitigate against building elaborate structures,
a University whose mission cannot be achieved without first
class facilities must carefully evaluate its total program requirements and priorize them.
For Prairie View A&M University, renovation of the
present facility and construction of a new facility are impertative to the Student Affairs development.
Goal 1:

To build by 1987, a 30,000 sq. ft. split level
addition to include adequate space for the
expansion of present progr~s and for the
accommodation of the following:
- bowling lanes
- a crafts and hobby shop
- racquet and handball courts
- a sound room
- a print reproduction center
- an auditorium
_ a bicycle and major game equipment storage.

Goal 2:

Memorial
Student
To renova te by 1985 ' the entire
.
.
Center building and grounds including but
not limited to:
a.

Renovation of the Memorial Stu~ent
Center building facade-r~of, windows~
doorways - and installation of exterior
lighting.
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b.

Redecoration and refurnishing of the
Memorial Student Center building interiorbulletin boards, draperies, lounge chairs,
tables, art.
IX.

LEARNING AND INSTRUCTION

Learning and instruction take place in the Memorial
Student Center daily.

Facilities are available for workshops,

conferences, seminars, and lectures.

Additionally, direct

instruction is provided students who learn a game and practices the rules and regulations requisite to developing expertise in the activity.

Goal 1:

Implement a learning and instruction
program for the purpose of improving
photography techniques.

Goal 2:

Create on-the-job standard training
program for all areas that the Memorial
student Center houses, to include Beauty
Shop, Food Service and Game Room.

X.

FINANCE

To operate the Memorial Student Center, the revenues
are generated through departmental sales, our resources
come from the community population, faculty, staff and
student body.
Goal 1:

To increase by 25% the number of income
generating programs (bicycle rental, photographic shop, etc.).

Goal 2:

To determine the what increase should be
made in student service fee and recommend
increase to President.
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Goal 3:

To determine methods of securing additional
local revenue to support the Memorial
Student Center.

XI.

CLIENTELE SERVED

As the Houston Metroplex expands toward Waller County,
the county in which Prairie View A&M University is located,
it is expected that a larger number of persons will seek
recreational and lifelong learning experiences.

Additionally,

the personal and social requirements and expectations of the
immediate community and student body will increase.

Goal 1:

To extend present services to 20%
more of the population within the
service area but not presently being
served in large numbers (e.g.) young
children, senior citizens.

Goal 2:

To involve 20% more students as peer
helpers and participants in the games
area of the Memorial Student Center.
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XII.

RESEARCE AND PROFESSIONAL WRITING

The identification of the social-political-economic impactors and the determination of their relevance
to the Memorial Student Center is perhaps the greatest
challenge facing this particular unit of the University.
The Memorial Student Center identifies these impactors
as relevant during the 80's:
search thrust,

(2)

(1) the anticipated re-

limited financial resources,

(3) the

demand for increased accountability and general effectiveness,
and (4)

the changing business environment.

These stated

impactors lead to the following goals in 19S1 through
1987 for the Memorial Student Center for Research and
Professional Writing:

XIII.

Goal 1:

To conduct research in the area of
management which will contribute to
imorove personnel, fiscal, accounting
and programmatic services.

Goal 2 :

To conduct research in the area of
program developnent to insure relevance
of program to a changing student population.

INTRA- AND INTER-INSTITUTIONAL COOPERATION
The necessity for increase in accountability

relates to the quality and kinds of service rendered
to the un~versity faculty and staff is an important
·
f ocus 1.·ncr attention on the types and
consideration in
J
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levels of cooperative associati'ons wi'th other internal
and external agencies in the 80's.

The following

goals are presented by the Memor1.·a1 Student Center relative to these associations:
Goal 1:

To provide continuous coordination to
and consultation with faculty staff'
adminis~ration and the general publi~ in
conducting
programs of the Memorial
Student Center.

Goal 2:

To serve during 1981-1987 as a catalytic
agent for new and innovative ways to
serve people.

Goal 3:

To conduct and maintain a continuous
campaign to enlist the support of all
individuals and groups interested in
fostering the programs of the Memorial
Student Center.

Goal 4:

To participate in cooperative efforts
with other institutions in order to
promote learning activities relating
to Student Center Operations.

XIV.
The

PHILANTHROPHIC DEVELOPMENT

method of financing the Memorial Student Center

makes it imperative that a philanthropic program be developed.

The Memorial Student Center can have special

appeal to the alumni since the facility is dedicated to the
memory of all deceased graduates of the University.

The

Memorial student Center can also have special appeal to the
federal government and foundations because of the human
orientation of the Memorial Student Center Program and
activities.

The following goals are projected:
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Goal 1:

To establish a formal philanthropic
development program for the Memorial
Student Center

Goal 2:

To raise not less than $25,000 annually
for support of the Memorial Student
Center.

XV.

POSITIVE IMAGE BUILDING

Maintaining a positive image and resolving to engage
in those activities which foster this image are the major
considerations of the Memorial Student Center.

The demand

for a higher quality of life and for improving the use of
leisure time, and the acceptance of a new dimension of
responsibility including increased international and intercultural awareness should be reflected in the image the
Memorial Student Center projects.
Goal 1:

To redirect its total operations to
project Operation First Class.

Goal 2:

To identify and appoint to committees
individuals who will assist in the
promotion of positive image building
programs.

Goal 3:

To develop a program to maintain a
steady flow of advertising and informative literature relative to the
Memorial Student Center. The literature will take the form of posters,
flyers, and brochures.

Goal 4:

To develop a constituency list of
approximatel¥ 100 persons a~d_s 7cure
their financial support to initiate an
endowment for the Memorial Student
Center.

SECTION V
ALUMNI HALL REPORT

PRAIRIE VIEW A&:M UNIVERSITY
PRAIRIE VIEW, TEXAS 77445

Report
Of The
Alurmi Hall
For
The Prairie View A&M University Long-Range Development Plan
1981 through 1987

Submitted to
The Southern Association Of Colleges and Schools
For
Reaffirmation Of Accreditation

.March 1980

I.

INTRODUCTION

This report is a presentation of the long-range development plan of Alumni Hall.

The report for Alumn i Hall is

just one part of the overall Student Affairs presentation.
Alumni Hall is the facility designated to provide dining serv ices for the Prairie View A&M University.

In ad-

dition to providing dining services, Alumni Hall also exists
as a living-learning center designed to assist each student
in achieving maximum academic, personal/ social, and career
success.
Alumni Hall built in 1973 was named in honor of and recognition of the loyalty, dedication, leadership and numerous contributions made by each Alumus and former student
of Prairie View A&M University.
Sound principles of organization and management are
observed in administering the operation of Alumni Hall.

In

addition to following the general University guidelines in
policies, programs, organization, administration, finance,
facilities,

purpose and role, scope and mission , Alumni Hall

has specific guidelines in each of these areas.

As the Uni-

versity expands its programs, procedures and guidelines,
Alumni Hall will redirect its focus in an effort to keep in
step with the overall University.

Goals for the future

will provide a guide and incentive for growth and improvement of Alumni Hall.
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Organization Of ~he Presentation
The Alumni Hall component of the Student Services
Lonq-Range Development plan is presented in the following
order:
1.

Historical Background

2.

Social-Political-Economic Impactors

3.

Purpose and Role, Scope, Mission

4.

Organization

5.

Management Systems

6.

Programs

7.

Staff

8.

Physical Facilities and Equipment

9.

Students

10.

Learning

11.

Finance

12.

Research

13.

Intra-and Inter~Institutional Cooperation

14.

Positive Image Building

15.

Goals for the Future

&

Administration

&

Instructions

&

Professional Writing
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II.

HISTORICAL BACKGROUND

Food Service has always been a vital part of the University.

It had its beginning when the school was estab-

lished.

Cooking was a part of the first curriculum taught

the female students in 1878.

Meals were prepared and ser-

ved to the students and staff.

The first food service faci-

lity was located on the first floor of a multi-purpose
building.

In 1939,a new facility was built, and in 1967,

it was named Hilliard Hall in memory of the first fulltime Food Service Manager.
In 1968 after an in-depth study of the food service
needs for the University, plans were made for a new food
service facility.

Alumni Hall $4,500,000.00 (a four and

one half-million dollar) facility is a result of much
planning by a committee composed of students, staff, alumni,
a:iministrators and consultants.

Much discussion, consider-

ation, and study went into the preparation of the program
of requirements.

The committee decided that the facility

should not o~ly be a place for students to dine but also one
that would provide an atmosphere and experiences that would
serve as a positive influence on the Prairie View Student
as he prepares himself for the future.

The doors to Alum-

ni Hall were officially opened January 1, 1973, with the
dedication of the facility being held April 29, 1973.
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In the early years Prairie View fed all students family st y le.

Students were assigned seats, fourteen to a

table; following grace,

students were seated and student

waiters placed serving dishes on the tables.

The person

seated at the head of the table served as host; he served
the entree , requested second helpings, and communicated
with the waiter.

Later the number of students assigned to

a table was reduced to eight.
In 1950 cafeteria style service replaced the family
style of service that had been used for so long.

The pre-

sent facility was occupied in January, 1973 and a combination cafeteria and self-service type of service was initiated.

For years food products such as meat, poultry, eggs,

milk and vegetables were produced on the farm and utilized
in the dining facility.

Today very few items are purchased

from the farm.
The operation of dining services was managed b y the
school from the inception until 1973 when a food service cont ractor was employed to furnish food service to the University.
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B.

Key Personnel Lineage
In the early years the operation of food service was

controlled through the fiscal off1.'ce.

Mr .c. .
w Lewis,
·

Chief Administrative Fiscal Officer, assigned persons to
oversee the operation of food service.

In the late 1930 ' s,

Mr. Robie Hilliard became the first full-time dining hall
manager.
ager.

In 1950, Mr. Jacob Boyer became Dining Hall Man-

In 1964,the position of Dining Hall Manager was

changed to Food Service Director, and Mr. Boyer held that
position until 1973.

In January 1973,the University em-

ployed a Food Service Contractor to operate the food service
portion of Alumni Hall and Mrs. Vivian Smith was named Director of the facility.
C.

Program Development
The old concept that a food service facility was for

dining only, changed when the residential University philosophy was initiated.

The living-learning concept was im-

plemented as a part of this philosophy.

Seminars, nutrition

and diet education were made available in Alumni Hall as a
part of the living-learning program.
D.

Critical Events
Food service operations at Prairie View A&M University

have been impacted by the majority of those factors impacting the University proper.

In addition, many events have

had a direct impact on the food service operation.
are:

These
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1.

Changes in Administrative Philosophy - In 1966.
the philosophy that food service was just a necessary service changed to one that believes that the
students ' nutritional well-being is a major factor
in the overall achievement and adjustment at the
University.

Additionally food service must assist

in positively affecting each student in his actions,
attitudes,

appreciations, goals and aspirations, and

cultivate the kind of manners, morals and intellectural concerns that will inspire him to strive for
the best.
2.

Technological changes - Technology in food processing and storage has made available frozen, canned,

fortified,

dehydrated, processed, and prepar-

ed foods which have better keeping qualities and
nutritive values than were previously available.
3.

Changes from family to cafeteria style service The installation of cafeteria style service in
1951 reduced the number of persons required to provide service to the students, reduced the amount of
time a student needs to spend in the cafeteria, reduced the number of serving utensils necessary to
feed the students.
available.

4.

More menu choices were made

waiters and waitresses were eliminated.

Institution of the self-bussing - In 1967 self-bussing was started in the cafeteria.

Students take

their soiled dishes to a conveyor thereby elimina-
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ting bus boys, and improving the appearance of the
dining room and making room for students to dine.
5.

Transportation - Large refrigerated trucks provide
more and fresher products, more quickly.

6.

Enrollment - Increased enrollment created the need
for a larger facility to provide the best service.

7.

Ethnic Changes - Integration of the student body
and some changes in student religious beliefs affected the menu and food choices.

8.

Minimum Wage Laws -

(As amended in 1966) minimum

wage laws, governing the number of hours an employee
may work,and the pay rate affected the payroll and
record keeping for food service.
9.

Increase in fees - Periodic increases in student
fees provided more income for the operation of food
service.

Additional funds made improvements in the

quality and quantity of food more affordable
10.

New facility - The building of a new and modern
facility in 1973 provided more food service space,
more and newer equipment.

Space for activities and

programs other than food service were also provided.
11.

changes in class scheduling - In 1967, the practice
of scheduling classes on the half hour and through
the noon hour reduced meal attendance at the peak
periods , thus reducing the crowded conditions.

12.

Changes in dietary habits of students - Students
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are more nutrition and diet conscious.
for fresh fruits,

Requests

salads , broiled foods , vegetables

and light desserts are more prevalent.
13.

Employment of a Food Service Contractor - In 1973,
the Food Service Contractor assumed the responsibility for purchasing, time keeping, product inventory, production,

service and sanitation, thereby

relieving the University of the day-to-day activities involved in operating food service.
14.

Increased Costs - Food and labor costs, utility
cost, maintenance and repairs and other operating
costs have greatly affected the budget for Alumni
Hall.

15.

The creation of the position of Director of Alumni Hall - The creation of the position of Director
of Alumni Hall in 1973 placed the coordination of
all activities for Alumni Hall under one umbrella.

16.

Property Loss - Misuse of the physical facility
and equipment, deliberate destruction of University
property, pilferage and vandalism are negative factors that have periodically affected the budget
and appearance of Alumni Hall an<l its surroundings.

10-9

III.

SOCIAL-POLITICAL ECONOMIC IMPACTORS

The social-political impactors for this study are presented in detail in the general University report.

Social-

political economic issues that impact Alumni Hall are:
A.

Social Factors
1.

The belief that students need well nourished bodies
in order to function to the fullest capacity.

2.

Students have likes and dislikes that affect their
acceptance of institutional food.

B.

C.

3.

Student experiences and exposures.

4.

Increased interest in health, diet and nutrition.

5.

Integration of the student body and staff.

Political Factors
1.

Fair Labor Standards.

2.

Minimum Wage Laws.

3.

Financial Aid.

4.

Health Standard Laws.

Economic Factors
1.

Increased enrollment.

2.

Increased labor cost.

3.

Increased food cost.

4.

Maintenance and repair costs.

5.

construction of new facility.

6.

Increased utility cost.

7.

Insurance cost.

8.

Financial aid availability.

9.

The energy crises.
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IV.

PURPOSE A~D ROLE, SCOPE, MISSION

The purpose and role,

scope and mission of Alumni Hall

is consistent with that of the University.

(A full pre-

sentation of the University Purpose, Role, Scope,
is given in the general University report).

&

Mission

In addition,

a specific purpose and role, scope and mission must apply
to Alumni Hall.
A.

Puroose and Role
The specific purpose of Alumni Hall is to exist as a

dining and living-learning center designed to assist each
student in achieving maximum academic personal/social and
career success at Prairie View A&M University.

This pur-

pose can best be accomplished by providing a quality food
service program and providing the best environment possible
for living-learning.
B.

Scope
The scope of Alumni Hall is to provide as satisfactory

a service as possible to the student, thereby benefiting the
student and the University.

c.

Mission and objectives
The mission of Alumni Hall is to positively affect each

student provided service in the facility.

More specifically

the mission is to provide wholesome, nutritious, well-balance, attractive meals at the best possible price.
Objectives for Alumni Hall as a Living-Learning
Center
1.

To provide a physical environmnet which will be
compatible with the philosophy of the University
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in creating influences which will affect the student as a person and as a scholar and cause him
to emerge as a leader in his generation.
2.

To provide an atmosphere that will help the student enjoy Alumni Hall with pride and pleasure.

3.

To assist in developing in each student a sense of
individual responsibility and self discipline in
learning to control individual ideas and actions.

4.

To provide through student organizations an opportunity to practice democratic living.

Objectives of Alumni Hall Food Service
1.

To provide food and service to complement the facilities in Alumni Hall.

2.

To maintain acceptable standards of food preparation and service that will result in the highest
quality and conditions possible.

3.

To maintain the highest sanitary standards.

4.

To serve the most attractive, well-prepared and
balanced meals that the allotted costs will allow.

5.

To serve food in a pleasant and courteous manner.

6.

To advance the common cause of good nutrition and
promote desirable eating habits among the students.

7.

To adequately and wisely use and maintain the
physical plant.

8.

To develop good interpersonal relations between
staff and students.
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V.

ORGANIZATION

&

ADMINISTRATION

The units of Alumni Hall are organized to provide the
most effective and efficient transaction of business of
the operation.

The department is organized into nine

main areas:
- Administrative
- Advisory
- Clerical
- Contract Service
- Finance

&

Budget

- Programs
- Facilities

&

Maintenance

- Research
- Public Services
Charts on the following pages show the organizational
structure of Alumni Hall.

C:-1ART I
POSIT I O'.·i

CH.£\.RT I I
POSIT I Of·l - PERSON:JEL

POS ITIDr·l I I I
PROGRAM

CH.A.RT IV

FUNCTION

C~ART V
STUDENT ORGANIZATION

G.

Positions, Descriptions and Qualifications

Position:

Director Of Alumni Hall

Description:
The Director of Alumni Hall administers, programs, and
coordinates all functions of Alumni Hall.

The Director has

the responsibility for seeing that Alumni Hall functions
smoothly and efficiently as a dining facility as well as a
living-learning center.

Planning, organizing, controlling,

coordinating, budgeting and evaluation are all activities
required in the performance of the duties of the Director of
Alumni Hall.
Specifically the responsibilities of the Director of
Alumni Hall may be outlined as ~ollows:
1.

Programs all activities for Alumni Hall.

2.

Provides a weekly written evaluation report of
the food service operation.

3.

coordinates the terms of the food service contract.

4.

Performs all budgetary and fiscal functions for
operating Alumni Hall.

5.

coordinates all maintenance and repairs for Alumni Hall.

6.

Interprets to the students, staff and others
the philosophy, objectives and procedures followed in Alumni Hall.

7.

Helps students develop appreciation, pride and
responsibility for Alumni Hall.
Guides and sponsors the Alumni Hall Advisory
Council.

9.

Exercises leadership, cooperation and assistance in planning and carrying out programs
and activities in Alumni Hall.

10.

Provides consultation for students and staff
for any phase of food service.

11.

Prepares and publishes brochures and directives for Alumni Hall.

12.

Provides an environment in Alumni Hall which
emphasizes academic and personal/social excellence.

13.

Performs other functions as required.

Qualifications:
1.

Degree in Food Service Administration or related
area.

2.

Experience or training in Facility Management.

3.

Experience or training in student programs.

4.

High standards of performance.

Position:

Secretary

Description:
1.

Handles office responsibilities, typing, filing,
record keeping.

2.

Takes and delivers messages.

3.

supervises student employees.
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Qualifications:
1.

Experience in general clerical work.

2.

Comb~nation of experience and training which
provides skills, abilities, and knowledge of
mod~rn office practices, procedures systems and
equipment.

3.

Ability to learn organizational policies,
procedures, rules, and regulations, quickly and
to adhere to standardized procedures.

4.

Ability to understand and follow oral and
written procedures.

5.

Ability to establish and maintain effective
working relationships with co-workers, and
the general public contacted in the course of
the work.

6.

certificate in secretarial science or
equivalent.

7.

High standards in job performance.

Position:

Maintenance Supervisor

Description:

1.

supervises, performs and/or requisitions repair
and maintenance services for all food service
facilities and equipment.

2.

Provides preventive maintenance.

3•

Assumes responsibility for maintenance and
repairs of the following areas:

a.

Refrigeration compressors.

b.

Air conditioning systems.

c.

Automatic controls.

d.

Elevators

e.

Heat exchangers

f.

Mobile equipment

g.

Electrical repairs
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h.

Lubrication

i.

Plumbing

j.

Pumps and motors

k.

Building security

1.

Furniture repairs

m.

In_service training of
maintenance personnel

n.

Safety

Qualifications:
1.

Training and experience in maintenance, repairs
and custodial services in large facility.

2.
Position:

High standards in job performance.
Food Service Director

Description:
1.

Plans and coordinates the work of the Food
Service Division so that jobs can be done by
people with specialized skills and/or knowledge.

2.

States and defines the objectives of the
organization clearly so that they are well
understood and accepted by the employees ot the
division.

3.

coordinates activities between food production
and food service.
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4.

Plans nutritious, palatable and attractive meals
in cooperation with the Associate Director of Food
Service and the Assistant Food Service Director for
Production.

5.

Plans meals for special events.

6.

Makes copies of menus available to students and
designated campus locations.

7.

Selects and assigns employees in food service.

8.

Recommends salary increases and promotions, in
keeping with the ~lloted budget and organization
plan of the division.

9.

Performs related duties as required.

Qualifications:
1.

Degree in Food Service Administration or equivalent.

2.

Minimum of 5 years experience in Food Service
Management.

3.
Position:

High standards in job performance.
Associate Food Service Director

Descriptions

&

Qualifications:

same duties as Food Service Director.
Position:

Assistant Food service Director for Production

Description:
l.

supervises all personnel assigned to the food preparation area

and all supporting sections , such

as the bakery and market.
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2.

Assists personnel in the development of their
production skills.

3.

Maintains or reviews production records.

4.

Inspects and analyzes the operation to determine
improvements in the productivity and quality of
food preparation.

5.

Assists with menu planning and purchasing of food
and supp.lies .

Qualification:
1.

Minimum of 2 years training in quantity food service.

2.

Experience or training in area of responsibility.

3.

High standards in job performance.

Position:

Chef

Description:
1.

Is responsible for the preparation of food for students and staff.

2.

Supervises and instructs cooks and kitchen workers
concerned with food preparation.

3.

Is responsible for maintaining high standards of
quality food production and portion control, using
standard recipes.

4.

Is responsible for appropriate quantities of food
needed to meet menu requirements.

5.

Requisitions food and supplies from storeroom and
market.
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6•

Is responsible for supervision of food service
department when the person in charge of the
department is off duty.

Qualifications:

1.

Training in all phases of food production,
preparation, quality and quantity control.

2.

Experience in quantity food production.

3.

Knowledge of purchasing specifications.

4.

High standards of job performance.

Position:

Head Baker

Description:
l.

Is responsible for the preparation of baked
goods for students and staff.

2.

Supervises and instructs bakers.

3.

Assists bakers and bakery wrokers in the
operation of the bakery.

4.

Is responsible for maintaining high standards
of quality bakery food production and portion
control, using standard recipes.

s.

Is responsible for appropriate quantities of
baked items needed to meet menu requirements,

6.
Position:

May requisition food and supplies.
Food Service Supervisor II

Description:
1.

supervises supervisor of lower level, food
service workers, checkers and dining room
employees.
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2.

Orders condiments and seasonings for tables, and
serving utensils and other supplies.

3.

Trains new employees assigned to division.

4.

Checks menu and makes sure all items are out for
serving and coordinates the replinishing of the
line.

5.

Conducts periodic meetings with food service workers and supervisors.

6.

Performs related duties as required.

Qualifications:
1.

Training in food service.

2.

Experience in area of responsibility.

3.

Ability to train food service workers.

4.

High standards in job performance.

Position:

Food Service Supervisor I

Description

&

Qualifications:

Same duties as Food Service Supervisor II
Position:

Food Service Workers (Checkers)

Description:
1.

Checks for proper boarding identification.

2.

counts and record all customers fed.

3.

Performs other duties as required.

Qualifications:
1.

Ability and interest in job.

2.

Pleasant personality.

3.

Neat and clean appearance.

4.

High standar

d 5 in job performance.
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Position:

Buyer and storekeeper

Description:
1.

Purchases, receives , stores, and issues al l
food-stuffs, equipment, and supplies for the
operation.

2.

Keeps accurate inventory of quantity and value
on items on hand.

Qualifications:
1.

Considerable knowledge of food purchasing.

2.

Ability to write detailed purchasing specifications.

3.

Ability to plan organize and direct the ordering,
receiving, inspecting, storing, issuing and
accounting for all materials and equipment need
in the operation.
custodial Supervisor

Position:

Description:
1.

supervises, performs and/or requisitions all
cleaning services for the food service facility.

2.

Provides for sanitation and safety i n all assigned
areas.

3.

supervises cleaning and sanitation of the following
areas:
a.

Floor maintenance, carpets, tarrazzo, tile.

b.

Dining room cleaning

c.

ooors and windows

d.

Lobby and entrances
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e.

Stairs

f.

Waste disposal

g.

Elevators

h.

Spot cleaning ( emergencies)

i.

Restrooms and lounges.

j.

Dishwashing and pot washing areas

Qualifications:
1.

Training and/or experience in care and maintenance of large facility.

2.

Knowledge of cleaning supplies.

3.

Ability to train custodial workers.

4.

High standards of sanitation and job performance.
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The Administrative policies of Alumni Hall are in
accordance with those of Student Affairs and the University
in general.
A.

Organization and Administrative Policies
Alumni Hall follows the University prescribed organi-

zation policies.

Clear cut lines of authority and respon-

sibility are outlined in the organization charts and job
descriptions.

The Director of Alumni Hall is the Chief

Administrator of Alumni Hall anc as such, provides leadership for all activities in Alumni Hall.

The Director of

Alumni Hall reports to the Vice-President for Student Affairs on student related functions and to the Vice-President for Fiscal Affairs on fiscal matters.
B.

Personnel Policies
Personnel policies are the same

by the University.

as those outlined

Fair labor law guidelines are followed

in employment, time keeping and dismissals.
C.

Fiscal Policies
Fiscal policies are the same as those outlined by the

division of Fiscal Affairs.

The University pays the Food

o operate the Food Service Department
Service contractor t
in Alumni Hall.

The contractor is responsible for all

costs incurred in the operation of food service.
D.

Property and Inventory Policies
·
· Alumni Hall are the same as those
Inventory policies
in

outlined by the division of Fiscal Affairs.
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E.

Program Policies
Programs in Alumni Hall are University approved.

Or-

ganizations participating in any activity in Alumni Hall
must be properly registered with the office of the Director
of Student Activities.

Announcements, posters and leaflets

must be University related and posted in designated locations.

Food Service activities must follow the dictates of

the contract and be in keeping with University regulations and
students needs and coordinated through the office of the
Director of Alumni Hall.
F.

General Policies
The policies of Alumni Hall are in keeping with the

policies of the University and specifically the Fiscal and
student Affairs Policies.

Additionally, it is the policy

of Alumni Hall to give student welfare top priority in all
activities, programs and functions.

The following are some

policies that apply to Alumni Hall:
1.

Hours of Service

In an effort to accommodate maximum needs of the students the following hours are in effect:

Breakfast
Lunch
Dinner

Monday thru Friday

Weekends & Holidays

6:30 a .m. to 8:30 p.m.

8:00 to 9:00 a.m.

11:30 a .m. to 1:30 p.m.

12:00 to 1:00 P .rn.

4:30 p.m. to 6:30 p.m.

5:00 to 6:00 p.m.
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Except by special arrangements, Alumni Hall is
opened for meals only dur1.·ng mea 1 h ours.

Students are

asked to observe the clos1.'ng hours of each meal period.
2.

Meal Cards and Cash Sales
Boarding Students

Students must present meal cards at each meal.
Cards are punched and can be used only by the proper
owner.

Mean cards are not transferable.

Any person

not presenting his personal meal card is in violation
of University regulations and the meal card is picked
up and retained by the management.
Day Students, faculty, staff and guests may
purchase meals on a cash sales basis.
3.

Policy on Seconds

It is the intent of the management that each student
receive adequate food according to his personal needs.
A student may return for seconds on all items during
each meal period with the exception of special events
or steak nights.

The student is expected to eat the

f ood personally and not remove it from the dining hall.
4.

Soiled Dish Po1~cy

To assist in reduction costs, students are asked
to return their trays and dishes to the soiled dish
conveyor after eating.

s.

carry out o·f· Dishes and Fo·o d

It is expressly prohibited to carry out any tray,
dish, plate, glass, silver or any eating utensil.
Removal of condiments, salt and pepper shakers or other
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such items is also prohibited.

No food, with the

exceptions of fresh fruit may be removed from the dining
hall.

Arrangements are made with the Food Service

Manager through the Senior Fellow or Head Nurse for
food for students who are sick.

Students will not be

provided with food for sick roommates.

This service

will only be provided through proper channels.
6.

use of Lounges

Separate Lounges and Dining Rooms have been provided
in Alumni Hall.

The dining rooms are reserved for eating.

The lounges are reserved for relaxation.

Food or drinks

are not permitted in lounge area.
7.

Dress Code

No specific dress code is needed for Alumni Hall
but it is important to remember:
dress appropriately for meals;
in the building at anytime;

(1) students should

(2) men do not wear hats

(3) public health laws

require the body and feet to be covered in public eating
places.

Shirts and shoes, should be worn in the dining

rooms.
8.

Decorations and S'igns

oo not tack, paste, stick, nail or affix any signs,
decorations, etc., at any point in Alumni Hall.

Appropriate

easels, tripods, racks, display frames must be used for
mounting decorations and signs.

consult management for

assistance.
9.

Group Mea·1 s

Reservation for clubs, classes, organizations to eat
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together may be made through the Director of Alumni
Hall.
10.

Guidelines for students

As a part of the living-learning concept, certain
guidelines have been developed for student conduct.
They are asked:
1.

To assist in maintaining a collegiate
atmosphere in the dining area.

2.

To convey respect and courtesy to their
fellow students.

3.

To respect the rights and duties of others.

4.

To select meal periods with the least
crowded conditions.

5.

To present their meal cards to the cashier
at each meal.

6.

To request only the amount of food that
they desire to eat.

7.

To let their dishes remain on their trays
for easy removal from tables.

8.

To return their tray and dishes to the
soiled dish window.

9.

To dine with the manners and grace befitting
a student.

10.

To yield their seats to fellow students in
order to expedite full use of all facilities.

11.

To refrain from taking food service equipment
(plates, glasses, silver, etc.) from ~he
building. Replacem·e nt costs on su<;=h 7terns
will be passed on to the students 1.n increased
fees.
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VI.

MANAGEMENT SYSTEMS

The Alumni Hall Department is working with the University Management Systems Department to install the University Management System.

The complete University Management

System is presented in the general University report.

Alum-

ni Hall acknowledges effective management; therefore Alumni
Hall uses management systems as indicated below:
A.

Management by Objectives
The management by concept is utilized extensively

throughout each unit of the Alumni Hall organization

in

programs, in scheduling activities, in coordinating the
food service contract,

in budget planning and in facility

maintenance and upkeep.
B.

Planning Management Effectiveness
The management of each integral unit of operation

in Alumni Hall is made easier through extensive planning.
Planning menus,

programs, budgets, facility maintenance

prior to actual implementation makes management of these
areas more effective.
C.

Zero Based Budgeting
zero based budgeting is used in seeking bids

for equipment and/or services, through controlled use of
materials,
D.

supplies and equipment, staffing and purchasing.

Cost Effectiveness/Productivity
• cost effectiveness is used in each element of the

operation.

The purpose, results, and benefits derived are
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evaluated to insure that no activity is counter-productive.
Additionally , careful att~nti.on is paid to the most effective time and labor saving techniques, and the safest
and most economical method of accomplishing a task .
E.

Zero Defects
Zero defects are attained through minimum waste,

quality and quantity production, sanitary and safety guides,
forecasting, preventive maintenance and employee training.
F.

Performance, Plannina and Merit Evaluation
Job descriptions,

scheduling, employee training,

departmental meetings, are activities used to assist in
job performance.

Incentive and overtime pay, promotions,

recognitions, bonuses are merits for good performance.
G.

Performance, Evaluation, Review Technique
Employees are hired on a 480 hour trial bases.

Performance reviews are held on the employment anniversary
date to appraise employees and make them aware of how they
are doing, to recognize their merits and weaknesses and
t o discuss a constructive development program.
H.

Critical Path Method
The critical path method is employed to insure

t hat "pitfal 1 s" or "hazard areas" are not allowed to adversely affect the operation.

VI I .

PROGRAMS

The programs for each operational unit are designed
t o provide maximum results for all students who participate
i n any activity in Alumni Hall.

The programs provided in

Alumni Hall follow:
1.

Food Service
Attractive, nutritious balanced meals are provided
to boarding students and cash customers.

2.

Catering and Special Functions
Special services are available to students,
staff, administrators and guest of the University,
by special arrangement.

3.

Training
Training is provided to staff and students in
food service, food preparation, menu making,
santitation, and purchasing.

4.

Nutrition and Diet Ed·u ca•tion
Dietary assistance is available for students
and staff requesting this service.

5.

counseling and Guid·a nce
counseling and guidance is given to students and
staff when necessary.

6.

communication
Alumni Hall provides cornmunic~tio~ to students
through leaflets, intercommunication sy~tem,
news articles, bulletin boards and meetings,
in Alumni Hall.
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7•

Accommodations for Special Functions and Events
Provisions are available in Alumni Hall for workshop~, seminars, career events, and faculty
meetings.

8.

Study Nooks
Spaces wtih tables, chairs, magazine display units
provide quiet, comfortable places for students to
study between classes.

9.

Student employment
Employment is provided for students on either a
full-time or part-time basis.

10.

Facility Maintenance
Proper maintenance helps provide a fully climate
controlled, well lighted environment. Furnishings,
equipment, and building maintenance are designed
to increase the life of the facility.

11.

Budget Control
Adequate fiscal control assures that all fiscal
arrangements are taken care of and that overspending is avoided.

12.

Student Advisory council
An important part of the A~umni Hall pro~raI:1 is
the student advisory council. The council is
composed of members from each residence hall.
The purpose of this council i: t~ represent .
the student body in the functioning of Alumni
Hall.
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VIII.

STAFF

The staff of Alumni Hall consists of 102 employees
varying in sex, age, talent, service, time, and training.
Of these 102 employees 56 are full-time, 46 are part-time,
44 are male and 58 are female.

They range in age from 16

years for part-time high school students to 69 years for
part-time semi-retired employees.
these employees

Length of service for

varies from 2 to 42 years.

Nine years is the

average length of service for all full-time employees.
Brief staff profiles for the top management staff are
listed in one through five below:
A.

Profile Characteristics
1.

Director Of Alumni Hall
a.

Bachelor of Science Degree, in Home Economics.

b.

Master of s·cience Degree in Institution Adrninis.tration and Foods and Nutrition.

c.

Special certificate in Hotel and Restaurant
Administration.

2.

d.

Ten years experience teaching commercial foods.

e.

Eight years experience University Food Service.

f.

seven years Director of Alumni Hall.

Food Service Director

a.

Bachelor of Science Degree in Business Administration.

b.

Twenty years experience and training United
states Air Force.
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c.

Five years experience Institutional Food Service.

3.

Associate Food Service Director
a.

Three years credit towards Bachelor of Science
Degree in Agriculture and Business Management.

4.

b.

Ten years experience Poultry Science.

c.

Eight years Food Service purchasing.

D.

Seven years Food Service Management.

Food Service Manager - Service
a.

Credit toward degree in Food Service.

b.

Thirty-four years experience in Bakery shop
management.

c.

Seven years experience in Food Service Management.

5.

Food Service Manager~ Production
a.

Bachelor of Science Degree.

b.

Twenty-five years training and experience in
Military feeding.

c.

Six years experience in Quantity Food Service
Management.

6.

All skilled and semi-skilled employees have at
least a minimum amount of training and experience.

B.

Recruitment and selection
Employees are recruited through other employees, newspapers, employment agencies.

Persons in Management and

·
y positions must have some experience in the
Supervisor
food service field.
All employees must pass a health

examination and have a food handlers permit.
C.

Roles and Functions
Employees are required to perform the functions assi g ne d to their narticular area.

Management and Sup-

ervisory personnel must be versatile enough to work
in several areas.

Management functions also include

supervising training and follow-up for all employees.
Managers are also required to communicate with students.
D.

Development and Retention
Each employee is trained in the performance of his
duties.

New employees serve a probationary period for

the first 480 hours.

In order to help and improve his

efficiency, counseling and follow-up sessions are
scheduled for each employee.

The object of this pro-

cedure is to exhaust every possibility of salvaging
the employee and making him into a good and valuable
employee.

Most action taken is intended to be cor-

rective rather than punitive.
E.

Promotions
Priority is given to employees with the greatest length of service , ability , and job performance.

Super-

visory and lead positions are filled by Management with

t h e person best qua lified from the standpoint of technical knowledge and skill, leadership attitude and performance.
F.

Rewards and Recogniti·o n
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Employees select an employee of the month, his picture appears along with a profile in the campus newspaper.

Certificate~are given to employees partici-

pating in training sessions.
G.

Retirement
Employees with service of ten years or more are eligible for full benefit privileges in hospitalization, life
insurance, teachers retirement and social security.
Long time employees are also given special recognition
by their department and by the University.
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XI.

PHYSICAL FACILITIES AND EQUIPMENT

Alumni Hall was built in 1973 at a cost of more than
f our and one half-million dollars.

Space is provided for

d ining, studying, meetings, lounging, and special events.
The facility , grounds, equipment, maintenance, security
and property accountability are given below:
A.

Building

(11,733 sq. ft.)

The multi-level facility, located

s o that it can provide optimum usage for all students, is
adorned by a beautiful spouting fountain.

Lounge space,

s eminar and study areas, managers suite and the paneled
walled, red carpeted President's dining room, with a
s eparate waiting room, that accommodates sixty guests,
c omfortably comprise the first leve.
Magazine, study and lounge areas make up the second
level.

carpeted student dining rooms that seat l,800

students at one time, six fully equipped and _two unequipped
serving lines make up the public area on the third level .
The preparation area consists of a kitchen with th.e latest
automated equipment, modern bakery shop, salad room with
make-up conveyor and the butcher shop.

The clean-up

ar eas consist of three fully equipped dishwashing rooms
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with conveyors, and garbage di'sposals, an d autostorage
space (refrigerated and dry), ample to store several weeks
s upply of food.

Empl oyee f aci·1·1.ties include the employee

dining room, lounge and locker space and game room.
The office complexes provide space for Management,
Business Affairs, Student Programs and a well appointed
c onference room.

Mechanical rooms are located on each

l evel with the major mechanical equipment in the basement.
B.

Grounds
The immediate surroundings constitute a small plaza

with a spouting lighted fountain, five planters, 27 lights
and 3 mercury vapor fixtures illuminating the entire area
a round the building.

There are 8,022 square feet of

paving and 7,393 square feet of sidewalks.

c.

Equipment
The building has modern furnishings and equipment,
1.

Food service equipment to prepare, store, and
serve six thousand students is available.

2.

310 maple top tables and 1,800 padded chairs
will seat 1,800 diners at one time.

3.

4•

Lounge furniture, sofas, chairs, coffee tables,
lamp tables, benches and magazi~e display units
will accommodate 1,200 at one time.
Office furniture and equipment include 21 desks,
23 file cabinets, 7 secretary desks, 14 executive
chairs and 17 side arm chairs, typewriters,
calculators and duplicating equipment.

D.
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Maintenance

A full time experienced main
· t enance person has charge
of the building maintenance.

The University building

maintenance department serves as a backup for maintenance
requirements.

E.

Security
Internal security is provided by the department during

opening hours.

The University Security Department provides

ex ternal security and back-up internal security when
ne eded.
F.

Property Accountability
The department conducts an inventory audit at the

end of each semester.

Guidelines provided by the University

departmental of Fiscal Affairs are used to account for
all inventory items.

Inventory accounts of the property

in Alumni Hall are made at the beginning of each ·semester.
When the inventory of small ware gets low items are
rep linished to reach the initial inventory.

The value

of the facilities and inventory of Alumni Hall is shown
below:
Bui lding and Inventory Value
Building & fixed Equipment
Paving, sidewalks, utility
connections, outsidelights,
etc.
Furniture
Non-fixed equipment
small equipment (cook~ng
utensils, etc. Office
equipment, table ware)
Total Building & Inventory

$3,963,656.28
308,654.4 1
136,895.45
207,012.21
36,624.59
$4,652,842.94
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X.

STUDENTS

Students taking meals in Alumni Hall participate in
the University boarding ~lan or pay casual meal rates.
Student clients are boarding students living in the residence halls and a limited number of day stude.n t casJi customers.

Regional and ethnic differences affect some student

preference but the majority of the students prefer fried
foods,

sandwiches,

sweets and carbonated beverages.

Athletes, weight watchers and students with special
dietary requirements make up a small portion of the boarding
clientele.
Diners choose from menus that follow the required menu
pattern shown below.
REQUIRED MENU PATTERN AND VARIETY:
MENU:

Food Service shall provide a six
week, twenty-one meal cycle menu,
adjusted seasonally consisting of
the following components and selections:
Apetizer --One --Each Meal
Entrees -- One Solid Meat, One
Extended, One Other
Vegetables -- Three
Salad -- Four or Five
Dessert -- Three or Four
Bread -- Three
Hot cereal -- One -- Breakfast

Beverages -- All Meals
Breakfast Meat - One - Each
day
(Unlimited seconds policy on
i terns.)

Alumni Hall serves more than a million meals a year
i n the cafeteria.

The table below gives the number of

meals served in Alumni Hall within the last five years.
Dinner

Total Meals

452,176

485,292

1,160.400

230,096

464,887

491,366

1,186.349

1976-77

232,078

466,919

493,177

1,192.174

1977-78

234,190

468,177

494,200

1,196.567

1 978-79

235,160

474,230

497,671

1,207.061

School Year

Breakfast

1974-75

222 , 972

1975-76

Lunch

In addition more than 500 meals are served in the President's Dining Room.

Many of the guests are students at-

tending meals hosted by the President.

Students consume a

l arge quantity of a variety of products in Alumni Hall a
t ypical days consumption would be:
60 gals orange juice, 600 boxes cereal , 180 dox. eggs ,
250 pounds of bacon,
180 lbs. oleo,

280 loaves of bread, 180 gals.milk,

900 packages of jelly, 45 gals.hot choco-

l ate, 1700 lbs. chicken,
5 6 gals.of green peas,
d oz. rolls,

475 lbs. beef, 500 lbs. potatoes ,

96 heads of lettuce , 285 pies, 500

250 cup cakes,

250 gals.carbonated beverages ,

and a large quantity of seasonings and condiments.
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XI.

LEARNING AND INSTRUCTION

It has been recognized for a long while that the total
experiences of the student outside of the classroom constitute the major part of his education, and provisions for
learning have been installed in Alumni Hall.

Alumni Hall

provides display cases, bulletin boards, study nooks, magazines and other reading materials, dictionaries for reference, and a public address system.

In addition, a form

of instruction is achieved through counseling with the Alumni Hall Student Advisory Council and students in general.
Brochures training manuals and audio-visual material are
utilized for the benefit of staff and employees.
In 1966, when Prairie View A&M University moved into
the concept of the residential college, the President promulgated the idea that student support services must, in and of
themselves, become centers for learning to support the total
student development idea.

This concept became even more im-

portant as the University developed the Operation Success
Philosophy as the basis for maximizing the concept of Prairie
Vi ew students becoming winners in positive mental attitude,
academic success, personal-social success, and career suecess ..

In support of the residential college concept and the

Operation success Philosophy, Alumni Hall considers the
f acility more than a place for "eating"; it is indeed a livi ng-learning center.
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XII.

FINANCE

Financial practices, policies and procedures in Alumni Hall are consistent with those of the University.

A full

presentation of these practices, policies and procedures
is given in the general University report.
cial information for Alumni Hall follows.

Specific finanFunds for the

operation of Alumni Hall are generated from student fees
only.

The funds are deposited in a local account and trans-

actions handled through vouchers or interdepartmental orders.

No cash transactions are handled through this ac-

count.

The table below gives the funding pattern for the

last 5 years:
B.

Funding Pattern
Fiscal Year

c.

Income

1974-75

$1,256,833.00

1975-76

1,256,483.00

1976-77

1,259,364.00

1977-78

1,245,324.00

1978-79

1,270,024.00

1979-80

1,381,904.00

Budget Procedures
· prepa red approximately six months in adThe budget is

v ance of the September first designated fiscal year.

The

budget is gauged by previous budgets plus anticipated needs
i n the areas of Personne 1
outlay and other.
D.

Income Generation

(salaries and wages) capital
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The greatest percentage of i·ncome f or Alumni Hall is
from student fees.

A small amount is generated from cash

sales.
E.

Expenditures
The greatest expenditure of Alumni Hall funds is for

food service.

Mortagage amortization on the facility is

the second largest expenditure.
Percentages spent for Alumni Hall
1.

Food Service

68%

2.

Mortgage Amortizaiton

15%

3.

Utilities

4.

Maintenance

5.

Capital Outlay

3%

6.

~eserve

3%

7.

Salaries other than food

8.
F.

5%
&

3%

Repairs

service

2%

Miscellaneous

1%

Profit and Expenditure Control
Alumni Hall does not declare a profit.

Funds left at

the end of a fiscal year go into the reserve fund for future remodeling and replacements.

Careful attention to pur-

chases and payments, plus Fiscal Office overseeing generally provide

ample control of expenditures.

Large sum

expenditures require advance approval from the Vice-President of Fiscal Affairs.
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XIII.

RESEARCH AND PROFESSIONAL WRITING

There is no organized research and professional writing taking place in Alumni Hall presently.

Information

such as meal census and student consumption is kept for
departmental use in forecasting, scheduling and purchasing.
Student preference polls and evaluations are conducted
as a guide in menu planning.
XIV.

INTRA-AND INTER-INSTITUTIONAL COOPERATION

Alumni Hall facilities are made available to departments throughout the University.

Workshops, seminars,

career festivals, banquets, special meals are held in Alumni
Ha ll.

The President's Office, the Memorial Center, the

School of Industrial Education and Technology and the School
of Home Economics along with other departments and individual s make frequent use of space and/or services of Alumni
Ha ll.
A cooperative relationship exists between the staff
in Alumni Hall and the Food Service staff at Texas A&M
University.
XV.

POSITIVE IMAGE BUILDING

A primary contribution of Alumni Hall is in the field
of public relations.

Alumni Hall endeavors in all of its

activities to reflect a positive image with students, Alumni
staff and the general public.

A first class operation
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run in an efficient manner, with good organization and
Administration throughout is the object of Alumni Hall.
Positive responses to student needs, nutritious meals
at an affordable cost, a conducive atmosphere in which to
t hrive, and good human relations are all efforts to build
a positive image of Alumni Hall.
Prompt courteous service provided under sanitary
c onditions and pleasant surroundings is also the philosophy
i n Alumni Hall.
Service and tours of the facility are provided for
Alumni, staff and the general public.
Efforts to produce the desired image among the
s tudents have not been satisfactorily successful, mainly
b ecause of policies and guidelines that must be followed.
However, the image among the Alumni, staff and the general
public is more positive.

GOALS

FOR THE

FUTURE

1981~ 1987
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XVI.

GOALS FOR 1981-1987

The goals for Alumni Hall for the next six years are
l isted in this section.

The goals listed are proposed to

enhance the successful growth and maintenance of a viable
p rogram in Alumni Hall.

I.

HISTORICAL BACKGROUND

Documentation of the inception of food service at
Prairie View has not been thoroughly researched and recorded.

Transmitting and preserving the past events of food

service for the future is essential to the history of
Prairie View A&M University.

Therefore, the goals in this

area are:
Goal 1:

To continue to research the origin and key
lineage of the Department of Food Service.

Goal 2:

Record annually the important events of
the Department.

II.

SOCIAL-POLITICAL ECONOMIC IMPACTORS

Annually the volume of forces that impact our society
increases.

Forces that especially affect the University and

ul timately, Alumni Hall are:

cost of living increases , un-

employment, technological advancement, changes in the ethnic
make-up of the American society, changes in college age popul ation and management affectiveness.

In view of these for-

ces and their possible impact upon Alumni Hall, the followi ng goals are established:
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Goal 1:

To keep abreast with the economic changes
as they occur.

Goal 2:

To identify and determine the extent to
which new impactors affect Alumni Hall program implemention and development.

III. PURPOSE AND ROLE, SCOPE, MISSION
The purpose and role,
is consistent

scope and mission of food service

with that of the Division of Student Affairs

and the University.

Goals for the purpose and role, scope

and mission are:
Goal 1:

To broaden the scope of Alumni Hall to encourage more special services.

Goal 2:

To reevaluate the present role, mission and
scope of Alumni Hall in light of the many
frequent changes occuring at the University
and the entire nation.
IV.

ORGANIZATION

The organization of Alumni Hall is designed to provide
f or the smooth and efficient transaction of functions of
t he department.

The Director, staff and students assume

managerial aspects of the entire
the responsibility f or th e
unit.

In order for Alumni Hall to make its · maximum con-

of the University each segment of the
tri bution as a Part
function to the fullest capacity and with
organization must
·t
The organizational goals
f ull cooperation from eac h Unl ·
f or Alumni Hall are:
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Goal 1:

To prepare a detailed organizational manual
for the department.

Goal 2:

To update all organization charts annually.

Goal 3:

To review the effectiveness of the existing
organization.
V.

ADMINISTRATION

To plan, organize,

coordinate, control and evaluate

the activities of Alumni Hall, the department utilizes
written oersonnel , fiscal, property and inventory, program
and general policies established by the University and the
department to administer it's programs.

Future goals for

Administration in Alumni Hall are:
Goal 1:

To review the personnel, fiscal property and
inventory, program and general policies and
reasses their application to Alumni Hall.

Goal 2:

To incooperate the policies and organization
of Alumni Hall into a policies and procedure
manual.

Goal 3:

To install a computerized system for boarder
identification.

VI.

PROGRAMS

The programs of each of the operational units of Alumni Hall are viable with emphasis on maximizing student pote ntial for success.

During the 1980 ' s,program activities

wi ll change and increase.

The following goals have been set

to insure appropriate programs to fullfill the needs of
students in the future:
Goal 1:

To employ special programs and new ideas in
each unit of Alumni Hall.

Goal 2:

To initiate programs that will assist students in achieving maximum utilization from
Alumni Hall.

Goal 3:

To establish a library in Alumni Hall.

Goal 4:

To develop a hall of fame of all Prairie
View graduates in Alumni Hall.

Goal 5:

To expand food service to include special
diets, weight watchers diets, vegeterian
diets and others.

VII.

STAFF

The staff members in Alumni Hall have the Master's Degree, Bachelor Degree, Certificates and experience records
ranging from two to forty-two years.

The staff holds mem-

berships in many professional organizations.

Staff goals

for 1981-87 include:
Goal 1:

To develop incentive programs to encourage
growth and reduce turnover among the unskilled employees.

Goal 2:

To structure a staff development plan.

Goal 3:

To hire more highly skilled employees.

Goal 4:

To provide more inservice education for employees.
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Goal 5:

To provide experts and consultants who will
share their expertise in new techniques and
developments.

VII I .

PHYSICAL FACILITIES AND EQUIPMENT

Alumni Hall , built in 1973, is a relatively new faci lity.

The amount of constant use that the facility re-

quires necessitates repairs and replacements periodically.
Additionally new preparation, serving and storing requirements make other changes necessary occasionally. Consequently the goals for physical facilities and equipment are:
Goal 1:

To replace all carpeting in the dining
areas.

Goal 2:

To replace elevators in Alumni Hall.

Goal 3:

To add two new steam kettles.

Goal 4:

To purchase refrigerated salad units for
the dining areas.

Goal 5:

To fully equip serving lines seven and eight.

Goal 6:

To repair and replace lounge furniture
where needed.

Goal 7:

To furnish study carrels.

STUDENTS
IX.
The students provided services in Alumni Hall are basi cally boarding students liv.ing in the residence halls.
l i mited number of non-boarding students are provided servi ce on a cash basis.

Alumni Hall can accommodate more

A
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students both as boarders an d as active participants in
operation of Alumni Hall.

the

Eff orts to reach desired capa-

city and participation involve the following goals:
Goal 1:

To encourage more student participation in
the functions of Alumni Hall.

Goal 2:

To do the departmental share in student recruitment.

Goal 3:

To develop techniques that will encourage
student retention.

Goal 4:

To meet the dietary needs of all students.

Goal 5:

To develop a more positive image of Alumni
Hall.
X.

FINANCE

Financial resources for Alumni Hall have been on the
boarderline of inadequate for many years.

Current economic

trends indicate that cost will continue to rise.

Tradition-

ally all income for Alumni Hall has come from student fees.
In order to help - relieve the University and the student of
what appears to be an unending financial burden the followi ng goals will be sought:
Goal 1:

To seek additional funds to amortize Alumni
Hall.

Goal 2:

To review the daily operating costs and reduce these where possible.

Goal 3:

To evaluate the advantages and disadvantages
of the food service contractor and take ap-
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propriate steps where needed.

XI.

RESEARCH AND PROFESSIONAL WRITING

There is no organized research and professional writing taking place in Alumni Hall presently.

The department

however sets the following goals for the future.
Goal 1:

To establish organized research in Alumni
Hall.

Goal 2:

To keep detailed records of findings in Alumni Hall.

Goal 3:

To have published in Professional journals
articles and reports from Alumni Hall.

XII.

INTRA AND IN~ER~INSTITUTIONAL COOPERATION

Some intra.and inter-institutional cooperation between
Alumni Hall and other departments and Universities exists.
However, the department anticipates more involvement in the
future.

The goals with respect to intra and inter-institut-

ional cooperation are:
Goal 1:

To work more closely with other administrative units throughout the University.

Goal 2:

~o make other departments aware of the

·potential of Alumni · Hall.
Goal 3:

To establish inter-institutional cooperative
relationships with other Universities.

XIII.

POSITIVE IMAGE BUILDING

A positive image is important,especially when so many
students require the services of a facility.

The impression
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or image conveyed to the student helps encourage acceptance
and participation.

The goals for positive image building

for Alumni Hall are:
Goal 1:

To improve the physical appearance inside and
outside the facility.

Goal 2:

To establish better communication with the
students and staff in order to convey the
role and mission of Alumni Hall.

Goal 3:

To instill in the employees the importance
of providing the best services possible.

XIV.

MANAGEMENT SYSTEMS

The effective use of management systems in the operation of Alumni Hall is essential.

The management systems

utilized throughout the University and outlined in the general University long term presentation, are also used in
Alumni Hall.
Goal 1:

During the ensuing years Alumni Hall will:
Plan annually using zero-based budgeting,
performance, planning and merit evaluation,and
review techniques.

Goal 2:

Implement regular reviews and evaluation
of management system techniques used in Alumni Hall.
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XV.

LEARNING AND INSTRUCTION

Learning and instructing inside and outside the classroom enhance student development.

The optimum development

of the individual is essential in insuring that students
become capable of functioning as good citizens and leaders
in society.
Goal 1:

The goals are:
To develop and implement a program to assist
students with educational needs.

Goal 2:

To organize more adult education for the employees of the department.
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THE OWENS-FRANKLIN HEALTH SERVICES REPORT
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OWENS - FRANKLIN HEALTH SERVICES
Long - Range Development Plan 1981-1987
I.

INTRODUCTION

This report is a presentation of the long-range
evelopment plan for Owens - Franklin Health Center.

You will

ave an opportunity to follow the growth and development of
ealth services at Prairie View A&M University, to understand
he soci al-po l itical and economic impactors reference health

are , t o closely look at the purpose, scope and mission of
Care Services and to view its organization v ia administration and management systems.

This in-

epth r eview of Owens-Franklin Health Center will provide a
understanding of a truly unique opportunity to make
quality health care to University students and resurrounding community.
Prairie View A&M University provides quality health
services via Owens-Franklin Health Center (OFHC), to
s tudents in makin g their lives more healthful.

Qua l ity

c are is vital, as health is more than being free o f
"it is that state when an individual is functioning
hi s or her optimum physical, psychological and social
paci ty "; this ever present fact is an intergal part of the

e e of Owens-Franklin Health Center "A Healthful Way To
er Living:.
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This long-range development plan consists of a status
port a nd goals for the future for Owens-Franklin Health

: . ter .
II.

HISTORICAL BACKGROUND

It is not until 1915 that we find written documentation
the hi story of health care services at Prairie View A&M Uni-

' rsi ty .

Heal th care services began in an organized faf?hion

the University in 1915, in a one story framed building which

I

s used as an
"

led

"outpatient student clinic"; this facility was

"The Prairie View Hospital"

(The Hospital).

During this

the hospital was manned by Mrs. S . A. McCall, a graduate
and Dr. Searcy of Hempstead , a physician and surgeon .

ndreds of patients were treated at the hospital with comranging from influenza, pneumonia, and smallpox to
fever.
As the patient caseload increased,the small frame

✓

• 'ldi ng was not sufficient to care for the ever growing numbers
pati ents and it became necessary to build a larger hospital.
921 , a two and half story frame structure was erected; this
wa s intended for the training of Black nurses, as well
a i ent care,

and included a dispensary, administrative and

offices, four larger general wards and two private

Afte r only seven years of service, on September 27, 1928

v-
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.is structure was destroyed by fire.

John D. Rockefeller con-

tri buted $100,000 to the college, which covered the cost of a

ew three-story brick building completed in December, 1929.
hospital was one of the best in the United States,equipped
all necessary modern facilities for pharmacy, dentistry,
surgery , medical wards and X-Ray.
The hospital staff was composed of J.M. Franklin, M.D . esident Physician and Training School Director; H.E. Lee,

.D. - Assistant in surgery; W.A. Hammond, M.D. - Eye, Ear, Nose,
and Throat;

enti st.

H.D. Patton, M.D. - Intern; and A.K. Smith, D.D.S. -

Under the directorship of Dr. Franklin the hospital

ui ckly became the training ground for young interns from
Medical School.
The community has been provided health care by such
otewor thy physicians as Doctors

H.D. Patton, X.A. Hill,

S.C . Wa lker, J.A. Phillips, W.A. Richardson and E.R. Owens (who
began in 1942).
Prairie View A&M University continues to provide quality
eal th care in its new facility, Owens-Franklin Health Center,
appropriately named for the college's first Medical Director,
r . J . M. Franklin and its current Medical Director, Dr. E.R .
•ens (who is also the longest practicing physician in the area ) .
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III.

SOCIAL-POLITICAL-ECONOMIC IMPACTORS

Those impactors which affect th e University
·
as discussed in the general University report section, naturally affect
the delivery of health care services as well.

In addition to

the aforementioned, we find that social-politi cal and economic
imp actors are most critical to the Health care Industry,
epecially given the fact that all members of society have
"the right" to receive quality health care.

The medically

indigent person is generally the one caught in the midst of
ri sing health care cost, thus, quality health care becomes
in accessible.

The medically indigent person is one who

cannot quality for state, federal, or local assistance because
hi s income is "too high" yet his income is not sufficient
to cover the soaring health care cost.

A medical catastrophe

can financially destroy a family whose income is up to
$50 ,000/annually.

Because many of our students will fall

in t o that category upon completion of their education, and
because greater numbers of people are seeking higher educati on - the middle income population is increasing.

It is

important therefore that we be concerned about legislati on
whi ch may significantly impact our target community.

Legis-

lati on such as National Health Insurance, is important as i t
wou ld afford all of society the right to quality health care
no matter what size their bank account is.
Although we have a policy which indicates health service s will be denied to no one because of in ability to pay, if
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fe es are not collected services begin to diminish.

We must,

the refore, become involved with the political machinery to
a ssist us in making available and accessible those health
se rvices which we are capable of rendering to all persons
requiring said services.

Health Care Service is an integral

pa rt of this inflationary period, as the cost of making services available continues to rise.
The most significant impactors on health care delivery
a t Prairie View A&M University/Owens-Franklin Health Center
ar e political systems for bills, laws, funds, etc. to continue
t he availability of services which will provide quality
This has been attempted through pro-

health care for all.

grams such as National Health Service Corp, Title XX, Title

XIX, and PL 93-641.

As these programs grow and are utilized,

he alth remains and/or becomes accessible to all of our stud ents.

Without the aforementioned, quality health care "is

taken out of our reach."
t wo ways -

(1)

We are impacted economically in

availability of funds for rendering services,

(2) patient's ability to afford the services.
these two facts,

Because of

it is extremely necessary to continue

involvement with sources which will assist in keeping service s available for all.
If economic indicators are correct, and we are heading
for a recession, this will significally impact the health
care delivery system. as it is probable that society will
revert t o cri·si·s i' ntervention as it relates to health care
ra ther than preventive measures.
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IV.

PURPOSE AND ROLE , SCOPE, .t:1ISSION

Owens-Franklin Health Center's purpose, role, scope,
and mission is consistent with that of the University.

A

fu ll presentation of the Unviersity's purpose, role, scope
and mission can be found in the general University report.
The primary mission of Owens -Franklin Health Center
i s to provide "A Healthful Way To Better Living" for students
and residents of Waller County and the surrounding area via
p reventive health, diagnosis, treatment, referral, follow-up,
and health education in the areas of medicinP., dentistry,
mental health, and social service.

This is based on the fact

that good health is essential for students to maximize and
maintain their academic, personal, social and career capaci ties.
Thus our scope includes but is not limited to the
fo llowing:
1.

To provide the students and residents of Waller
county and surrounding areas with the availability
of health care services, where optimal health
status may be defined (as indicated) and maintained .
a.

Implementation of data collection, recording
and evalution.

b.

2 4 -hour emergency service.

c.

ciinic hours

(diagnosis, treatment, follow-up

and/or referral)•
d.

Individual and/or group counseling related to

~
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personal health needs, or academically
motivated health interests.
e.
2.

In-patient care as indicated (for students only ) .

To promote interdisciplinary/ inter-health agencies
with serviceability-providing continuity of health
care.
a.

Coordination of health related activities both
within and outside of the University community,
i.e., Community Affairs and Rural Development
Center, Alumni Hall (its dietary staff), neighboring hospitals and medical-surgical specialists.

3.

To provide Health Education
a.

Establishment of patient education clinics in
health problems common to our health care (recipient) population, i.e. diabetes, hypertention,
obesity.

b.

Control of communicable diseases - literary
distribution, coordination of diagnostic screening, individual and group counseling.

c.
4.

Environmental, Occupational and Safety Hazards.

To stimulate availability of well qualified physicians, dentists, nurses and allied health professionals.

a.

Recruitment via stimulation of interest and
loyalty of professional trainees within the
University.
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V.

ORGANIZATION AND ADMINISTRATION

Owens-Franklin Health Center is organized to provide
ef fective and efficient health care delivery services.

The

Health Center has three distinct divisions, with appropriate
s upport service.
Following are organizational charts which show the positi ons, position-personnsl, programs, and functions of OwensFranklin Health Center.

Also included is a list of the stand-

ing and Ad Hoc Committees.
The administrative policies of Owens-Franklin Health
Center including personnel, fiscal, property and inventory
a re congruent with those of the University.
The program policies for Owens-Franklin Health Center
i ndicate that 24-hour service designed to facilitate
t he needs of students when the treatment of episodic illne ss, injury and/or accident is deemed an emergency is
of fered.

An emergency may be interpreted as an illness or in-

jury which to the patient and/or physician may jeopardize a
he althful state, if treatment is prolonged.
Licensed nursing personnel are scheduled around the
clock.

Physicians are accessible 24-hours either on site or

within a five-mile radius of the health center.

It is the

center's policy to place on in-patient status any students
whose illness or injury requires temporary cessation of norrnal daily activities, or careful professional observation
and/ or treatment.

A student cannot be forced to submit to
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recommended treatment , however, when a student refuses to
submi t to treatment or leaves the Center against medical

advi c e (AMA), appropriate authorizations shall be si g ned
by t he student and witnessed by the charge nurse.

The Health Center's General Medicine Clinic hours

are f orm 9:00 A.M. to 7:00 P.M.

Monday thru Friday and

9 :00 A.M. to 2:00 P.M. on Saturdays.
In order to operate in an efficient manner, the appointment system for seeing patients has been instituted.

Al l patients seen in the Medical, Dental, Family Planning or
Spec i alty Clinics are seen by appointment only.

"Walk-ins"

are a cceptable only on an emergency basis.
Since all incoming students are potential patients, a
r ecord is initiated upon receipt of the physical examination
fo rm , (which is required for admission of all students to the
ni ve rsi ty) .

Other students and out-patients (patients f rom

he c ommunity)are required to fill out an initial personal
·ata f orm upon their first visit, or at the time of any subseq uen t visit where such data has not been obtained .

In o r d e r

to fu lf ill our philosophy and goals of prov iding quality
as sured comprehensive health care, we feel that wel l documented
records are essential -- and we greatly encourage patient
I

parti c ipation in maintaining the accuracy

of such documents.
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Administrator, Health
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Master PDegree, minimum of
three years experience
in Health Administration

Nursing Director

Coordinator, Nursing
Services

Graduate from an accredite~
School of Nursing. Current State licensure.
Experience in Nursing
Administration

Bookkeeper

Accountant I

Bachelor's Degree in
Accounting, minimum
one years experience in
health related accounting

RN

Nurse

LVN

Nurse

Graduate of accredited
School of Nur sing &
current licensure in
the State of Te x as
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Standing and Ad-Hoc Committees

.arne s

of Committees and Personnel
Benevolent Fund
Angela Williams-Chairperson
Gregory Taylor -Co-Chairperson
Melba Busby
-Member
Maxine Matthews-Member

I.

Publications

&

Irene Matto x
Joni Kruz
Melvyn Huckaby
E.R. Owens
Melba Busby

I I.

Information
-Chairperson
-Co-Chairperson
-Member
-Member
-Member

Inventory & Control of
Supplies & Equipment
Gregory Taylor - Chairperson
Thelma Pierre -Co-Chairperson
E .R. Owens
-Member
Ruth Smith
-Member
Maxine Matthews-Member
Earsliene Hudspeth-Member
Grievance
Rickie Heiskell - Chairperson
Earsliene Hudspeth-Co-Chairperson
Hazel Gilliard
-Member
Ann Lockett
-Member
J oseph~ne Lewis
-Member

Community Involvment
Melba Busby
Chairperson
Ann Lockett
Co-Chairperson
Hazel Henderson-Member
Erma Harper
Member

Duties
To Collect annual dues
and administer the funds
in accordance with established guidelines.
To present a financial
report to the staff quarterly and/ or after each
financial dispensing.
To identify and publish
all worthy information
of the Center in appropriate media. To publish
Center Information in
the University paper each
month. To circulate
health education information appropriately to staff
members.
To conduct a monthly inventory of all supplies &
equipment owned by the
Health Center. To prepare and submit a written
report of findings each
month.

To hear grievances as
b~ought forth by staff and/
or patients and respond appropriately as per guidelines f or the grievance committee. To submit a written
report of all recommended
actions.
To review specific health
needs as indicated by the
community & present to
staff on a monthly basis
to be accomp a nied by recommendations.

tandi ng/Ad - Hoc Committees Cont .
ames of Committees and Personnel

Speakers Bureau
T. Pierre
Chairperson
E.R. Owens Co-Chairperson
Bruce Smith- Member
Ri ckie Heiskell-Member
Melvyn Huckaby -Member
J essie Jones
-Member
Ann Lockett
-Member
Ruth Smith
-Member
Gregory Taylor -Member
Melba Busby
Member

Duties
To provide speakers to
the University and Community organizations
on various Health Education topics
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VI.

MANAGEMENT SYSTEMS

Owens-Franklin Hea 1th Center is working with the
University Management Servi·ces Department to install the
University Management system.

The complete University manage-

rnent systems is presented in the general University Report.
Owens-Franklin Health Center acknowledges the importance of
e ffective management by the aforementioned and by the following
statements.
Based on Odiore's presentation of basic fundamentals
and overall philosophy of Management By Objectives, the Health
Center's staff has become actively involved in a process which
affords the Center the opportunity to jointly identify common
and personal goals

(on an individual basis), and the individual

areas of responsibility in terms of goals outcome.

These mea-

sures are used as guides for operation and assessing the
contribution of each staff memner, thereby, eveluating the
quality of services rendered.

Departmental and general service

staff meetings are held regularly for evaluative and informative
purposes.

Individual evaluations are given annually.

The essen-

ti al feature of the system is that feedback on performance is
provided via direct lineage from superior to subordinate and
vice versa from subordinate to superior.

It also provides

an opportunity for peer review.
Owens-Franklin Health Center operates in terms of cost
ef fectiveness, productivity and serviceability.

An analysis

i s made of each operation to determine whether or not the
greatest quantity an d

the highest quality are produced for the
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l east amount of money.

This principle is applicable to

f acilities, personnel, equipment and services.
VII.

PROGRAMS

The pro g rams of the Owens-Franklin Health Center, cur-

rently in full and/ or partial operation are as follows:
1.

Med ical Clinic
Sta f fed by physicians-provides general medical
serv ice for out-patients and University students
b y appointment during established clinic hours,
Monday through Saturday.

Services provided in-

elude diagnostic examination, minor office surgery , post-operative and general treatment followup of short term and chronic illnesses.
2.

Dental Clinic
This clinic is staffed by one Oral Surgeon, two
General Practitioners and one dental assistant/
educator.

The clinic is open from 9:00 AM - s ~oo P~

Monday thru Friday and one Saturday per month; Oral
Surgery on Wednesdays 5:00 EM- 8:00 PM.

In order to

meet the needs of dental recipients, two prog rams ha v e
been instituted:

(1 ) State Dental Program and (2 )

National Health Service Corp (NHSC). Note items
1 3 and 14.
3.

Allied Health Services
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a.

Pharmacy
Medications by prescription are dispensed by a licensed nurse under the
direct auspices of the physician.

Medi-

cations, which are dispensed at cost are
chargeable at the time the service is rendered.

A consultant pharmacist pre-pack-

ages routine medications are indicated by the
physician.

Those medications not pre-pack-

aged by the pharmacist are packaged by the
physician and dispensed bu a licensed nurse.
The pharmacy is partially operational and
is open during the following times:

9:00 A.M. -

11:30 A.M. and 4:00 P.M. - 6:30 P.M. Monday Friday and 2:00 P.M. -

b.

4:00 P.M. Saturday.

Laboratory
Routine laboratory studies are available to
all patients on a fe-for-service basis
payable at the time the service is rendered.

4.

Emergency Room
:emergency Room Service is provided 24 hours a day.
After clinic hours and on weekends one of the
physicians is on call and readily accessible.

The

nurse will initially assess the problem and will
call the physician as indicated by the nature of
the problem.

A charge of $10.00 is made to

students and $20.00 to out-patients for all emergency room

visits with an additional charge
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for the services rendered therein.

Patients

requiring care beyond the scope of the Health
Center's capabilities are referred to secondary
facilities determined by the nature of the
patient's condition and/or his choice.
5.

Nursing Services
Licensed Nurses as well as qualified nursing
assistants provide support services for out-patient
care and support and direct services for in-patient
care.

They assist the physician and work under

standing or verbal orders of the physician.

Nursing

staff is responsible for carrying out patient
education activities, as well as participating in
and/or conducting in-service, health education,
etc.
6.

Bookkeeping
Qualified community health personnel provide
this much required service of maintaining accurrate records of all fiscal aspects of Owens-Franklin
Health center and correlate

all activities with

the university Department of Fiscal Affairs.
7.

Medical Records
A health profile is maintained on all patients

· ·
the services of Owens-Franklin Health
uti- 1 1z1ng
Center.

T r al·ned staff maintain medical records

•
d
ly fashion which allows for an eas y
in an or er
retrieval system.
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8.

In-Patient care
Specified facilities and services are available
for students requiring in-patient care.

Qualified

staff from various areas of health care delivery
provide a variety of services to assist the patient
in remaining on, or returning to a healthy status.
9.

Patient Education
All patients requiring services, receive specific
information tailored to the ~pecific problem.
Patients receive information in reference to their
health needs via various members of the staff,
including the physician, dentist, mid-level
practitioner, nurse, allied health personnel,
social worker, outreach worker, etc.

(whichever

is most appropriate for the given problem).
10.

Health Education
Owens-Franklin Health Center maintains a program
to involve its staff in providing health education
information in the areas of family planning,
veneral disease, diabetes, hypertension, dental
care, etc.

The Health Education Specialist is

responsible for implementation of this program.
11.

Speaker's Bureau
Key staff members from all areas of the the Health
Center are avaialble to speak to groups (community
·
s1.·ty) of various sizes on health related
an d Univer
the individual group's request.
topics as Per
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12.. Family Planning

Services are available to assist patients
in systematically planning their families,
"to have children by choice".

Family

Planning services include but fu-ec:.. not limited to
general medical examination, laboratory procedures, PAP smears, counseling, hypertensi·on
screening, diabetic screening, cervical/uterine/
breast cancer screening and issuance of birth
)

contraceptives (based on the physical condition
of the patient).

Approximately 9000 patient

encounters occur each year .
13. National Health Service Corp (NHSC)
This program provides health manpower, which
in turn increases the availability of health
services to students and community residents .
Via NHSC we have had two physicians and two
r

dentisLs,and one medical preceptor student.
NHSC providers generate approximately 10,000
patient encounters per year.

14. State Dental Program
This program provides dental care to children
ages 0-18

(without cost to the patient} if

they meet income eligibility criteria.

General

dental care is available including examination,
X-Ray, diagnosis, specified treatment and/or
referral.
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15.

Immunizations
Any person requiring immunizations may have
that service
·
rendered at Owens-Franklin Health
Center without cost.

Supplies are made available

via the State Department of Health.

The Health

Center provides the staff and facility.
16.

Communicable Disease Clinic
Communicable diseases are treated via the
Family Planning Program and State Department of
Health- VD Division, without charge to the
patient.

(This service is also available for

patients who choose not to go through the Family
Planning Program - however there is a fee for
those persons).
17.

Consultation
Qualified personnel is available to provide information to patients on an individual basis as it
relates to their particular health needs.

This

service may be rendered by the physician, dentist,
licensed nurse, health counselor or social worker
as per the specific needs of the patient.
18.

Referral
Owens-Franklin Health Center is fundamentally concerned with rendering primary health care, physicians
are able to provide total assessments and a referral
system is intact for services which the staff may
not be equipped to provide.
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VIII.

STAFF

Owens-Franklin Health Center accepts the mission of
recruitment and selection of staff with scholarly pu~suits,
excellence in health care delivery, and service.

Each staff

member shares the responsibility for recruitment of persons
committed to implementation of a successful quality health
care delivery program at Owens-Franklin Health Center.
Methods of recruitment include

personal contact, ad-

vertisement in professional journals, correspondence

with

Schools of Allied Health and communications with per~Jns
recommended by other employed staff.
Basic criteria in selection of staff include the
following:
a.

Basic minimal educational preparation
as i t relates to the specific area
of employment.

b.

Appropriate professional licensure.

c.

Excellence in communicative skills.

Each staff member has designated roles and functions
essential to implementation of the health care delivery program .

The staff has the major responsibility of providing

and/or assisting

l·n

the provisions of quality health care.

Committee assignments and potential for research activities
are consistent functions throughout the year.
s are involved in various activities
OFHC sta ff me mber
•
f their committment to maintaining a
which give evidence o
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qu ality health care delivery program.

The areas of involvrnent

re l ated to professional development include professional meetings,
and convent i ons, workshops and seminars, memberships in pro-

fe s sional organizations, civic clubs and community related projects in volunteer activities with non profit organizations.

Pol i cies and procedures governing appointment,
I

cla ssification, promotion, and tenure for staff with OwensFr anklin are congruent with the University's policy statement.
Rewards and recognition of staff are state and
nati onally recognized honors.

Professional accomplishments are

sh a red throughout local organizations having health and nonhea lth related activities essential to the improvement of
s oc iety and mankind.
All regular employees of the University are
r equ ired by law to participate in the State Teacher Retirement
sy s tem or the Optional Retirement Program.
Following is a characteristic breakdown of the
st af f of Owens-Franklin Health Center.

__part.men t

Number by Rank

Age Range

~ex,l'_EthniciL

Me dical

1 Medical Director
1 Medical Provider(NHSC)

39-68

2Males/Black

Dental

1 Oral Surgeon
2 Dental Providers(NIISC)
1 Dental Assistant

28-50

3Males/l Anglo
2 Black
lFemale/Anglo

Administration

1
1
1
1
1

25-45

5Females/Black
lMale/ Black

26-55

l0Females/1 Anglo
9 Black

Administrator
Clinic Coordinator
Bookkeeper
Medical Records Clerk
Secretary

1 Receptionist
Nursing ·

1 Mid-Level Practitioner
3R.N.'s
3 LVN's

3 Nursing Assistants
Support Services

1 Health Educator
3 Outreach Workers

30-50

4Females/1MexicanAmerican
3Black

I-'
I-'

I
N
\D
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IX.

PHYSICIAL FACILITIES

Owens-Franklin Health Center is located on the west
end of the campus, opposite the facility constructed in 1929.
he buildin g is a centrally heated and air conditioned masonry

struc ture, consistin ~ r of two floors plus a basement.
_,·

It is

I , I

he most modern fu-1-lY":equipped medical facility in this area.
The building is comprised of a gross area of 36,397 square feet
and contains the following:
BASEMENT
Family Planning Center

Dining

Labor atory (Medical)

X-Ray (Medical)

Fracture and Plaster

Orthopedic

&

Kitchen Area

FIRST FLOOR
Cold Clinic

Optha lrno logy
Ear , Nose

&

Physical Therapy

Throat

Emergency Room

dmi nistrative Area

Pharmacy

Gastro-Intestinal
edic al Exam

&

Treatment

Dental Area

SECOND FLOOR
:-Wenty In-Patient Rooms
0 p atients each)
esi dent Staff Area

Emergency
Isolation & Intensive
Care Area
Nurses' Workroom/ Office

• rse s' station
In-Patient Lounge
il i ty-Ki tchen
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Additional facilities consist of a paved fortyfour car parking area for patrons, a nine car parking area
for staff, a paved service area and emergency entrance and an

ncinerator.
All of the aforementioned areas are not currently
operational, however, the goals and objectives are to continue
o e xpand toward the provision of Comprehensive Primary Health

Care.

All efforts are concentrated on the assurance of quality

heal th care delivery for the student population of Prairie
iew A&M University and its surrounding Community.
Owens-Franklin Health Center has equipment valued at
$1 93 ,632 in excess of $200 and approximately $3,000 worth of
equipment valued at less than $200.

X.

STUDENT

All students are potential patients of Owens-Franklin
Heal th center, therefore the student profile ·for health services
5

congruent with that of the overall University student profile.
Having a variety of programs available, ensures a variety

0

c

s tudent patients, requiring services ranging from preven-

ive health care services to inpatient care .
In order to maintain health programs which meet the needs
•c s tu d ents a s t u dent advisory council is utilized .
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The following list shows th --, .
..J.-e number of student
··v' · 0 ,
1, __,
heal th encounters d
·
uring the period fiscal year 1974-1975 thru
979 -1980:
J

Fiscal Year

Patient Encounters

1974-75

2,660

1975-76

3,008

1976-77

3,399

1977-78

4,967

1978-79

6,553

1979-80

( six months)

XI.

2,977

LEARNING AND INSTRUCTION

Owens-Franklin Health Center provides learning and
instructional opportunities for patients on a consistent basis.
Patients are routinely given instruction

as it relates to any

the rapy which may be required for them to remain on or return
to a heal thy status.

Instructional therapies may include areas

such as hypertension, diabetes, cardiovascular disease,
nutrition, or drugs to list a few.

All instructional therapies

are ta ilored to the specific needs of the individual patient.
Prin t media is generally used to assist the patient in having
a clearer understanding of the subject matter; it also af-

:ords the patient an opportunity to have something tangible

w ich he/she may refer to at a later time.

In addition,

patients are encouraged to ask questions in the clinic set· ng so that answers may be handled by professionals.

.-
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XII.

FINANCE

Ownes-Franklin Health Center i's a budgetary unit
of the University, however it receives
t he Texas State Legislature.

no appropriations from

The budget of Owens-Franklin

Health Center is based upon income from the following major
s ources:
1.

Student Health Service Fee
( $15.00 per full time student
per fall and spring semester)

2.

Fee-For-Service
(Lab~r~tory, Pharmacy, Emergency
facility usage and Dental service)

3.

Special Projects
(Group physicials, i.e. Summer
Youth Programs, ROTC, etc.)

4.

Federal Funds
(Categorical grants which provide
programs and staff for implementation of:
a.
b.

5.

Family Planning
National Health Service Corp

State Funds
(Reimbursement for services rendered to
patients eligible for Title XX and Title XIX funds)

The Medical Director and Administrator are responsible
fo r the fiscal affairs of Owens-Franklin Health Center.

In

ac cordance with the Texas A&M University System fiscal regula tions, an annual budget is prepared for submission to the

President.
A copy of the annual budget as ultimately approved
by the University, the President of the System, and the Board
of Directors is furnished to the Medical Director and Administrator.

The expenditure of funds is clearly identified.

System forms are used for preparation and explanation of budget recommendations.

Each voucher, payroll, and purchase or-

der is numbered and recorded in a ledger indicating the amount
of the expenditure.
In keeping with quality fiscal management, each federal
or state grant project is tracked through a separate account.
In that the grants are categorical, the expenditure of all
funds is clearly identified as per category.

Grant related

income is kept in a separate account which also assists in good i..-fiscal management.

The McBee System is used for accounting

at owens-Franklin Health Center.
All patients are expected to pay for services at the
time service is rendered, however only about 30% of the patients
are able to comply with this~ therefore,we have a patient billing
I

system.

All patients with outstanding accounts, receive a

bill every thirty days.

If no attempt is made for payment

after 90 days, the Patl.·ents' chart is flagged, and he/she
is referred to collections prior to their next visit.
Following is a breakdown of income for OwensFranklin Health Center as per
period fiscal year 1974 - 19

the specific areas for the

75 through 1978 -1979:
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Student Health
Service Fee/Pt.
Reimbursement

Year

State
Reimbursements

Federal
Grants

1974-75

$

85,593

$55,310

$ 82,165

1975-76

$162,192

$36,010

$133,640

1976-77

$138,194

$50,007

$169,141

1977-78

$143,472

$55,000

$245,790

1978-79

$127,898

$55,000

$125,000

XIII.

RESEARCH AND PROFESSIONAL WRITING

Currently Owens-Franklin Health Center is not
actively involved in research and professional writing
It does subscribe to the research philosophy and projects involvement in this area in the immediate future.

The Adminis-

trator of the Health Center has been involved in limited research as it relates to Hypertension and Black Men, and
Pregnancies on University Campuses with Active Family Planning
Programs.

These papers have neem presented at professional

meetings and one published in the Journal of Afro-American
Issues (June 1977).
It is the intent of the staff of Owens-Franklin
Health Center to put forth every effort to become active in
the area of research and professional writing during the
period 1981 through 1987.
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XIV.

INTRA-AND INTER-INSTITUTIONAL COOPERATION
Owens-Franklin Health Center is committed to the

belief that commonalities of the provision of health services
are best experienced in a variety of settings.

This belief is

implemented through cooperation with the University in carrying out its philosophy and goals.
Staff members of Owens-Franklin Health Center serve
as members of many University wide committees , organized to
implement various programs of the university.
The staff of the Health Center is dedicated to providing quality health care via a multidisciplinary approach,
therefore cooperation is consistent with various departments
within the University, i.e. Community Affairs

&

Rural Deve-

lopment Center, Alumni Hall (dietary staff), Department of
Social Work, Nutritional Center, Biology Department, etc.
In addition to the cooperation and coordination
which exist within the institution, Owens-Franklin Health
center has working relationships with local hospitals, health
agencies, social service agencies and federal/state/local
government, i.e. Houston-Galveston Area Council (H-GAC)
Health systems Agency (HSA), University of Texas Medical
Branch at Galveston,City of Prairie View, Waller County,
Texas state Health Department, University of Texas Health
Science Center at Houston.
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XV.

POSITIVE IMAGE BUILDING

Promoting a positive image of Prairie View A&M
University and Owens-Franklin Health Center is a primary
obJ·ective of the staff.

Th e Md'
e ica 1 Director, Administra-

tor and staff hold offices in many professional organizations,
conduct seminars and workshops and serve as guest speakers
both in and outside of the State of Texas.

Every effort is

made to exemplify Prairie View A&M University and the Health
Center in all settings.
Every effort is made to present the program and the
accomplishments of Owens-Franklin Health Center whenever
possible.

The Health Center is involved in many community

activities and provides many services to community residents.
Multi-media coverage of as many events as possible is provided.
As the patient load increases, and more services are
extended and requested, it becomes apparent that the Health
Center is seen favorably by the· community it serves.

Also

as funds become abailable for provision of these services,
it appears that the federal/state/ local government have a
positive view of the Health Center.

This is most important

iding Health Care Services
because the facility for Prov
is duplicated no where in Waller County. Therefore every
effort is made to present a positive image to all
patients, students, faculty, staff, community, and any
others with whom the center has con

tact

·

This is an area which
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the staff of the Health Center views as critical and one
which must be addressed daily.

Building a positive image

will always be apart of our goals at Owens-Franklin Health
center, to improve the image and reach more people.

GOALS

FOR THE

FUTURE

1981~1987

GOALS FOR 1981-1987
The purpose of this section i's to establish goals
for Owens-Franklin Health Center during the period 1981 _
1987. In projecting our goals we have given serious consideration to the impactors and assumptions as discussed
in the general University report, as well as those presented
in this section of the report.
Following are the goals projected for owens-Franklin
Health Center 1981-1987:
I.

HISTORICAL BACKGROUND

Owens-Franklin Health Center is proud to have a comprehensive history of its development, as it is most important to maintain and preserve the Afro-American heritage.
The Health Center, as part of Prairie View A&M University
has a special challenge - not only must

it

preserve the

history of health care at Prairie View, but the history of
health care for an entire Black Community (Waller County).
Thus we have the following goals in order to continue the
historical preservation of health care:
Goal 1:

Goal 2:

Goal 3:

Owens-Franklin Health Center will update
its history each year during the period
1981-1987.
Owens-Franklin Heal th Center will complete
a brochure by 1981, of its historical development.
Important events of the year will be recorded annually.
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II.

SOCIAL-POLITICAL-ECONOMIC IMPACTORS

The aim of Owens-Franklin Health Center is to provide for the comprehensive health needs of Prairie View

A*M University.

Social-political , economic indicators have

a significant impact on the delivery of health services.
The providers must remain abreast at all times of changes
which will affect the health industry, and must also keep
the consumers
health care.

(patients) alert as it relates to their overall
Therefore the goals in this area are:

Goal 1:

To review the University'~ and OwensFranklin Health Center's Impactors
annually.

Goal 2:

To identify new impactors annually as
appropriate.

Goal 3:

To determine the positive and/or negative
aspects of the impactors annually (or
more often, if appropriate).

Goal 4:

To maintain a log of legislative changes
affecting the health care industry (to be
used for development of impactors, changes
in services, etc.)

III.

PURPOSE AND ROLE, SCOPE, MISSION

.
Good health 1.s
essen t1.'al for students to maximize
and maintain their academic, personal, social and career
capacities.

In order to carry out the primary mission of

providing "A Healthful Way To
and residents of Waller

B tter Living" for students
e

County and the surrounding area

the following goals h ave been developed:
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Goal 1:

To review the sco
increase the s
~e of OFHC annually and
ervices where needed.

Goal 2:

To evaluate annuall th
..
to insure that ·t Y
e mission of OFHC
remain compatibtes ~ealth ca~e ~ervices
University.
wi th the mission of the

IV.

ORGANIZAT~.ON AND ADMINISTRATION

In order to provide quality health care services
organization and administration must be intact.

Appropriate

organization/administration maintains the availability and
accessibility to health care.
The goals for organization/administration during
the period 1981-1987 are:
Goal 1:

To review organi~ational charts annually
and make appropriate corrections as
necessary.

Goal 2:

To update the OFHC policy manual quarterly
adding new policies as necessary.
'

Goal 3:

To complete development of OFHC procedures
manual by 1982.
V.

MANAGEMENT SYSTEMS

Management is perceived as one of the most important
aspects of operating OFHC.

As previously indicated the

Health Center is involved with the University Management
Service Department, therefore the overall goals in this area
are congruent with those of the University Management Department as discussed in that report.

Additionally, the follow-

ing specific goals are:
Goal 1: To conduct bi-annual staff evaluation.
Goal

2

:

To review quarterly the income generating
areas.
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VI.

PR(X;RAMS

The most important aspect of Owens-Franklin Health
Center is the programs which are provided.

The overall

goals of health service is to enhance the programs which
are currently offered and ecpand to include additional services.

Programs must be maintained in the highest quality and

additional services must be added based on the needs as
demonstrated by the recipients of health care, facility
capabilities, and financial availability.
Projected goals for programs of OFHC during 19811987.
Goal 1:

To review programs annually make any
necessary changes, deletions, additions,
etc.

Goal 2:

To expand services in the following areas:
a.
Pharmacy
b.
Laboratory

Goal 3:

To begin services in the following areas:
Physical Therapy
a.
Opthalmology
b.
Ear I Nose, Throat
c.
•
Speech and Hearing
d.

Goal 4:

velo ment of patient evaluation forms_for
De
P
and receive patient/community
each program
input annually.
VII.

STAFF

vide quality health care services,
In order to Pro
t be available. Health care
appropriate qualified staff mus
little change as it related
is an area which lends itself to
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to staff within specified ar
many areas of health care.

eas.

Licensure is a must within

Owens-Franklin Health projects

the following staff goals for 1981-1987 to ass1.· st

in imple-

menting the programs for the said period.
Goal 1:

To employ s~aff in the following areas:
a.
One Medical Records Technician
b.
One Laboratory Technician
c.
One Pharmacist
d.
Two Nurses (R.N.)
e.
Two Nurses (LVN)

Goal 2:

To provide continuing education for all
staff as per their specific areas on
a quarterly basis.

Goal 3:

To maintain the National Health Service
Corp Recruitment.
VIII.

PHYSICAL FACILITIES

In view of the current condition of Owens-Franklin
Health Center and the equipment therein, there is no
need for additional facility space or equipment.

The goals

however are to maintain the present facility in the best
possible condition.
IX.

STUDENT

. Hea 1th Center's primary function is
Owens-Fran kl in
service to the student population; therefore, as programs
are increased students benefl·t from availability of these
services.

The following goals as they relate specifi-

cally to our students are projected:
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Goal 1:

To ~eview annually the student health
advisory council.

Goal 2:

To provide an Aknual Student Health
Fair.

Goal 3:

T~ provide Health Education to students
via class settings.

Goal 4:

To provide Health workshops especially for
the student population quarterly.
X.

LEARNING AND INSTRUCTION

It is the responsibility of OWens-Franklin Health
Center to provide patient education information.

Patients

must be able to maintain themselves in relation to returning to or remaining on a health status.

The oFHC staff

views preventive health care as critical, which means
learning and instruction is an important aspect.

Patients

require appropriate information in order to engage in
preventive health care.

With that in mind, the following

goals are related to learning and instructions:
Goal 1:

To update patient information date
monthly.

Goal 2:

To increase the scope of patient education
as the need arises.

Goal 3:

To maintain patient review inventory of
health education.

Goal 4:

To provide individual . and group.instructional
information on a continuous basis.
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XI.

FINANCES

Finance is critical as it relates to the provision
o f health care services.
Without appropriate financial
a ssistance quality services cannot be rendered and / or all
patients wi ll not have access to health care.

Therefore,

i n order to provide the highest quality health care
services to the greatest number o f people the following
goals are set for 1981-1987:
Goal 1:

To maintain a consistent quarterly update
to laboratory, pharmacy, medical and
dental fees.

Goal 2:

To increase the Special Projects, provide
physical examinations for at least five (5)
special groups of (50-100 persons) annually.

Goal 3:

To maintain resources of available Federal
Funds and submit grant request for at
least one additional program annually.

Goal 4:

To maintain the currend federal assistance
as the feasible per availability of funds.

XII.

RESEARCH AND PROFESSIONAL WRITING

The Owens-Franklin Health Center promotes the research
philosophy of the University.

Involvement in research and

professional writing is most appropriate in that it is part
o f an institution of higher education.

The involvement

i n this area increases the awareness and capabilities
of the staff involved, thereby increasing the quality of
service rendered.

The goals in this area are:
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Goal 1:

To work on one research project
annually.

Goal 2:

To publish a minimum of two research
and/or professional papers annually.

Goal 3:

To develop a research team by 1981.

XIII.

INTRA- AND INTER-INSTITUTIONAL COOPERATION

The provision of quality health care mandates
coordination and cooperation via intra- and inter-institutlonal settings.

OWens-Franklin Health Center currently

has involved itself with various agencies, departments,
hospitals, etc.

To maintain this strong role the Center

has set its goals as follows:
Goal 1:

To renew annually (or more frequently
if necessary) all intra-institutional
agreements.

Goal 2:

To develop an intra-institutional health
team.

Goal 3:

To renew as appropriate inter-institutional
agreements/contracts.

Goal 4:

To develop new inter/intra-institutional
agreements.

Goal 5:

To arrange an inter/intra-ins~itutional
workshop on Rural Health Services by 1982.

XIV.

POSITIVE IMAGE BUILDING

Facilities, staff, availability of services, and
accessibility to services

are all insufficient if a pro-

image, therefore every effort
gram does not have a positive
• · view A&M University and Owens.
is made to exemplify Prairie
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Franklin Health Center in all settings.

In order to project

t he image in the most positive fashion the goals are:
Goal 1:

To have community screening programs
quarterly.

Goal 2:

To maintain close coordination and
communication with multi-media.

Goal 3:

To have an annual University Community
Health Awareness Day.

Goal 4:

To participate in University/Community/
Local/State/National Projects as may
be appropriate.

Goal 5:

To develop brochures for distribution
to patients, students, community, etc.
by 1981.

SECTION VI
THE SECURITY DEPARTHENT REPORT

PRAIRIE VIEW A&M UNIVERSITY
PRAIRIE VIEW, TEXAS 7 744 ~

Report
of the
Security Department
for

The Prairie View A&M University Long-Range Development Plan
1981 ·through 1987

Submitted to
The Southern Association of Colleges and Schools
for
Reaffirmation of Accreditation

March 1980

SECURITY DEPARTMENT
Long-Range Development Plan 1981-87
I.

INTRODUCTION

The idea of having police to· protect lives and property
and to keep law and order is a social · necessity.

During co_

looial times, i t was every man's responsibility to look out for
himself and to protect himself, his family, and his property.
The conGept during the early years of Prairie View A&M University immediately following its establishment in 1878 was no
different.
Today, however, every civilized community recognizes
the obligation to provide police protection for its citizens.
The kind of protection afforded and the methods used are
constantly being expanded and improved.
The Campus Security Program at Prairie View A&M University is more than a guardian of property and a hunter of
criminals.

It is an organization of highly skilled persons

charged with protecting order and offering assistance.
In planning for the future, i t is essential that the
University include Campus Security.

Societal influences that

;ate environment are now common.
were once alien to the Colleg•
.
The campus requires
a nd deserves protection.
velopment plan presents status and
This long-range de
To facilitate
.
s1.x-year
goals for t h e security Department.
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understanding of the presenta tion

'

the foll

.
owing definitions are

included here :
Chief of Security - administrator
~ecurity Program .
of Campus
Investigator
- follows -up on all inci
·
'd ents
. .
requiring further investigation.
Sergeant - assists Chief of Security in administration
and supervision .
Campus Secur~ty Officer - implements Security ·
Program as directed by the administrative officials.
Residence Hall Security Officer - works with the
residence hall staff in providing safety and
security for the residence halls.
The long- range development plan for the department includes the following items presented in the order shown:
Historical Background,

( 2) Social-Poli ti cal-Economic Impactors,

(3) Purpose and Role, Scope, Mission,
Administration,

(4).

(5) Management Systems,

(8) Physica l Facilities ,
and Professi onal Writing,
Cooperation,

(13)

(1)

Organization and

( 6) Programs,

(9) Students, (10) Finance,

(7) Staff,

(11) Research

(12) Intra - and Inter-Institutional

Positive Image Building,

(14)

Goals for the

Future.
II.

HISTORICAL BACKGROUND

e Nightwatchman Service was an
In the early stages, th
the lack of funds, faculty and
i ndividual program; but due to
This policy
staff members were used to augment th e program.
was placed in Dormitory Housing
continued until the program
and Student Life in 19 44 •
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As a result of population growth and
the physical plant, there
seven day-a-week protection.
Department filled this need.
dent of the University,

the expansion of

came a need for twenty-four hour,
The organization of the Security
In 1964, E. B. Evans, the Presi-

authorized the late H. E. Fuller to

organize a Security Department, appoint a chief and change the
name of Nightwa tchman to Security Officer.

The Security Depart-

ment was officially organized in December 1964, when the late
John L. Lewis was appointed Chief of Security.

At the same

time, Robert Jackson and Scott McKinzie assumed the title of
Security Officers. The late John L. Lewis served as Chief of
Security .until 1972, when Mr. ·Hene Carlton Kelly was appointed
Chief.

Mr.

Kelly remained in the position for approximately

one year and resigned.

After Mr. Kelly's resignation, the

position remained vacant; however, the late Officer that resigned the Department was able to find a replacement.
September 1, 19 70 , the Tex as Commission on Law EnforceEnt Officer Standards and Education began enforcing a law
requiring that each commissioned Texas Peace Officer be
certified as a Texas Peace Officer by the Commission·
The first officers certified were:
chief and Willie M. Burditt, Howar

John L. Lewis as

d Glover, James Manuel and

Richard D. Webster as security officers.
f. st organized, the
When the Security Department was ir
Building.
It moved from there
office was in the Civil Defense
After the Guest House was
to the University Guest House·
In
d to Luckey Hall.
e office move
destroyed by fire in 19 7 0 , th
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19 72, the office moved to its present location in the Fire

and Security Building on the westend of 5th Street.
The Department continued to grow.

New personnel

was hired until the staff reached its present strength of
seventeen officers,

including males and females.

Key Personnel Lineage
Prior to 1964, personnel who served in the capacity
of

ightwatchman were as follows:
Name

Year

w.

M. Collier

1920-1926

s.

Brown

1922-1923

Not listed

1926-1931

E . L . Dabney

1931-1939

F. A.

Jackson

1931-1932

c. w.

Lewis

1931-1932

M. E. Suarez

1931-1943

s.

1933-1943

B.

Taylor

L . E . Fry

w.

R . Hilliard

J . J. Abernathy
0 . Pipkins
E . J . Johnson
L . P. Muckelroy

1933-1934
1938-1939
1940-1943
1940-1953
1940-1943
1940-1943
1944-1947

Not listed
1947-1951
No Record
Under Fire Protection

1952-1953
1953-1959

Not listed
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-ame
-

Year

A. C. Bean

1959-1961

V. Freeman

1953-1959

E. Kemp

1959-1961

s.

1959-1961

Stredick

Key personnel serving after th e reorganization by name,
date and position are as follows:

Name

Position

Date

J. L. Lewis

Chief

1964-1972

G. C. Kelly

Chief

1971-1973

J. L. Lewis

Investigator

1973-1976

W. Ellis

In Charge of
Physical Plant

1976-1978

W. M. Burditt

Chief

1978-1980

R. Conner

Investigator

1976-1978

R. Steward

Investigator

1978-1980

W. M. Burditt

Sergeant

1972-1978

C.H. Davis

Sergeant

1974-1980

H. Glover

Sergeant

1974-1980

Sergeant

1978-1980

stenographer

1975-1976

stenographer

1976-1978

stenographer

1978-1980

J. C. Manuel

Ms. G. Moore
Ms. W. Franklin
Ms. O. Stubblefield
Ms. A. Jones

Part-time student
Clerk Asst.
1979-1980
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critical Events
The Security Department has had positive and negative
experiences during its history, but the result has always been
a strengthening of the Department.

Among the critical events

were the following:
1.

2.

In
the late
sixties
and early seventies
.
student
unrest
at
during
many of the natio '
1
and universities the 8
.
n s co leges
loped new tech·'
ecurity Department deveniques and strategie f
crowds and protect·ing persons and property.
s or managing
I~ 1967, the St~te Legislature approved Senate
1~_162, all~wing state colleges and universities
o ire security officers and to commission them
as Texas Peace Officers.

: 1

3.

September 1, 1970, the Texas Commission on Law
Enforc ment Officer ~t~ndards and Education began
7
enforcing_a
law requiring all commissioned Texas
Peace Officers to be certified by the Commission.

4.

In 1972, Pinkerton's Incorporated made a survey
of the security program and recommended that an
investigator and three sergeants be added to the
Security Department Personnel Roster.
III.

SOCIAL-POLITICAL-ECONOMIC IMPACTORS

Impactors which affect the University likewise affect the
Security Department.

Without question, the changing morale and

social values of individuals and groups, the attitudes toward
regulations and authority, and changing demography are among
the impactors currently affecting security.

No campus or city

is without the problems attendant to ·liberalism and resistance
t o authority.

Additionally, there is increased need for pro-

tection of the values held by the University.

Actions which

riolate or threaten to violate the rights of others are not
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tolerated.
The capability to provide adequate numbers of

personnel

and quality equipment for the Security Department is affected
by inflation,

energy shortages, and lack of available funds

to implement needed programs and to purchase sophisticated
equipment.

Each impactor retards progress and produces adverse

effects on programs throughout the University.
IV o

PURPOSE AND ROLE, SCOPE, MISSION

The purpose and role, scope and mission of the University are presented in the general university report.

All areas

in the Campus Security Department reflect the purpose and role,
scope, and mission of the University.
The purpose and role of the Campus Security Department
is consonant with that of the University, in that it embraces
the concept of providing safety and protection for all citizens
without regards to race, creed, color, sex, religion, or
physical handicaps.

Of major concern to the Campus Security

Department is the population of the entire Prairie View
cornmuni ty.

·t Program serves faculty / staff and
The Campus Securi Y
ds its services to cooperate
In addition, i t exten
students.
ctivities throughout the Univera
d
with special programs an
Carnpus
sity. As one of its basic responsibilities the
.
to visitors and residents
Security Department provides service
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of the Prairie View community.
Mission
The mission of the Campus Security Program is an outgrowth of the accepted miss ion that governs the Uni ve rs i ty.
It has been developed to identify missions of the department
as it related to the individual, society, leadership, knowledge,
and quality.
A major mission is the awareness of safety and protection.

Every individual in the Prairie View community has

the ri ght to reside in an environment where he

has an oppor-

tunity to develop to his greatest potential without fear of
personal harm.

In order to meet the needs of the individual,

the Campus Security Department has established the following
goals:
1.

To assist students in becoming responsible
citizens.

2.

To provide an environment where students may
achieve optimum intellectual, personal and
social development.

3.

To provide a security program of the highest
quality for the individual reg~rd~ess_of
distinction,
race, cree d , Co lor , cultural
.
. .
physical handicaps or national origin.

4.

5.

.
ity objectives, policies.
To interpret Univ~rss to the students and
rules and regulation
to encourage feedback.
here of warmth, high
To provide an atmosp
d the faculty/staff
morale and loyalty towar
and the University.
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The Campus Security Department provides service twentyfour ( 24) hours a day.
Some of its services include:
1.
Wat~hing for ~azards which are unsafe and followingup Y suggesting proper corrective measures.
2.

3.
4•

Responding to calls immediately.
Controlling parking and traffic on campus.
A~sist~ng visito~s by giving information and
direction to various points on campus.
V.

MANAGEMENT SYSTEMS

The Campus Security Department accepts the official
management systems of the University.

Presently, the respec-

tive systems are being used to accomplish the following purposes:
Management By Objectives
1.

To develop an effective security program for
protecting Prairie View A&M University.

2.

To develop competent and productive staff_
members who grasp changing trends, cope_w 7th
and act courageously under adverse conditions.

Planning Management and Effectiveness
1.

To follow-up to determin 7 if objectives are
being implemented effectively.

2.

in well-rounded in-service trainby Administrative
d
Operation Policies and Proce ures.
..

t

!o participa edeveloped
ing programs,

Zero-Based Budgeting
1.
2.

3.

To program spending so as to eliminate waste.
.
ds to prevent deficit
To keep and review recor
spending.
not misuse equipment ~hus
To program so as to
ditures for repairs.
creating additional expen
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Cost Effectiveness/Productivity
1.

To conserve energy, heating,
lights, gasoline,
and water.

2.

To encourage use of equipment and supplies.

3.

To reduce waste and breakage in the department.

Perfomance, Planning and Merit Evaluation
1.

To evaJ.ua te performance.

2.

To plan an effective program.

3.

To provide leadership in the implementation of
programs.
VI .

ORGANIZATION AND ADMINISTRATION

The Security Department is an administrative unit of
Student Affairs.

Its chief executive officer, the Chief of

~curity, reports in a line relationship to the Dean of Men .
Personnel -- sergeants, security off ice rs, residence hall
security officers -- and structure of the Security Department
are shown in the organization charts for the Office of the
Dean of Men .
These charts by the following names are located in the
Organization and Administration Report of the Prairie View
A&M University Long-Range Development Plan,

1981-87.

1.

Organization Chart

(Position)

2.

Organization Chart

(Position-Personnel)

3.

Organization Chart

(Program)

4.
5.

(Function)
Organization Chart
(Student organizations )
Organization Chart

Chart I:

Position

Chart II:

Position-Personnel

Chart III:

Function

Chart V:

Student Organization

Chart IV:

Program
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Prairie View A&M u ·
niver s ity ha s established

policies
in the following areas : Organization and Adm. .
.
in1strat1on, Personnel, Fiscal , Property and r
nventory Programs and General.
The Department of Security also operates according to the
State of Texas Guidelines for certification,

management of

cases, and protection of life and property.
VII .

PROGRAMS

The Prairie View A&M University campus is a community
with its own social structure,

Numerous individuals interact

continually in a variety of settings.

To facilitate smooth,

positive interaction, security is needed.

The Security Depart-

~nt provide positive , direct regulation and protection through
the programs listed and described below.
Orientation .
Students especially freshmen students
are given direct instruction in the rules and regulations relating to traffic, parking and safety.
Periodically, security officers visit cla~ses and
discuss traffic and safety with students in general.
Drug Abuse .
security officers provide info~mation to
students in residence halls on drug_abuse, its nature and
the consequences of illegal possession and use.
Traffic Control .
Prairie View A&M University is _a
Th traffic control program is
pedestrian campus •
e
.
• thin the campus
designed to regulate the parking ~ 1
der the
which includes all ~ r~per ~y t~a~ ~~i~~rsity. students
jurisdiction of Prairie Vie ~ & ea s designated for
are permitted to pa r k o nly in a r
student parking .
.
lves the collecting
Thi s pro~ram in~~chniques of discover~
Investigation .
d eliminating crime.
of data and the applica ti on of
re solvin g problems an
and analysis to
all staff, f ac ulty , ~dminisCornrnunication .
Re s i den ce h
forceme nt officerS,
her 1aw en
trators , students and 0 t
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are contacted and involved in sharing of information
relative to crime prevention and security.
Public Service.
The Security Department respond read i l y
to calls received from faculty, staff and students
relative to incidents or requests for personal assistanc e .
Each security officer plays a major role in regulating
traffic, providing information and protecting life and
property during special occasions - convocations,
commencement activities, seminars, concerts, and
special programs.
VIII.

STAFF

Within the Department of Security there are the following persons, by classification,

Classification

sex and ethnic origin.
Number

Sex

Ethnic Ori9: i n

Chief of Security

1

M

Black

Stenographer

1

F

Black

Investigator

1

M

Black

Sergeant

3

M

Black

Security Officers

7

M

Black

Residence Hall
Security Officers

4

F

Black

17

Total

• 46.l years.
ff is
The average age of Campus Security sta
Of the 17 staff persons,

-

3 O% are

female and 70% are male.

Roles and Functions
1.

2.

. · 1 i· ty for
e responsibi
·ty has th
ployees,
The Chief of Secur~ety of students, ~~ic control.
the welfare and sa property and tra
.
f state
protection°
. cidents reall
in
· ence
.
follow-up_on
thers intel 1 ig
The investigator. vestigatio~; gad maintains a
quiring furth7rl~nal activities an
on suspected il g
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high level relationship with Fed
1
1 oca 1 1 aw en f orcement agencies. era , stafe, and
3.

The stenographer is responsible for clerical
operations.

4.

The s 7rtgeanft_inspects the appearance of Campus
Securi ~ o ficers; makes work assignments for
e~ch shift; _conduc~son-the-job training; supervises security officers; assumes responsibilities
for.operations on their shifts and the issuing of
equipment; makes recommendations to the Chief of
Security Operations; makes sure patrol vehicles
are in working order.

5.

The security officer patrols the campus, assists
in crowd control and.or civil disturbances;
checks buildings; checks the conditions of
patrol vehicles prior to operation; issues
citations, checks for moving and parking
violations; conducts accident investigations;
works special events and apprehends and arrests
violators.

6.

The residence hall Security Officer checks and
locks the residence hall doors; opens the
front door to permit residents to enter . .
after closing hours and makes sure the building
is free of unauthorized personnel.

Development and Retention
ticipate in workshops
Personnel are encouraged to Par
~d

short courses and attend professional meetings in their

respective areas .
~motion
ranks if possible
Promotions are made from wi th in th e
lt in an
Such promotions usually resu
as vacancies occur.
.
e within the context of
All promotions ar
increase in salary.
1· ies set forth by the
the employment guidelines and po ic
personnel office.
University and administered by th e
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Rewards and Recognition
Rewards and recognition

are for the most part.in t ernal.
Recognition of excellence in the
f
per ormance of_ duty is
generally expressed by letter of commendation, merit raises
and by special awards and banquets sponsored

by the President's

Office.
Retirernen t
The Security Department is governed by the Administrative Policy on Retirement adopted by the Texas A&M University
System.
Retirement may occur for one of the following reasons:
(1) reach the Mandatory Retirement Age,

( 2) Elect to take

early retirement under provisions of the Teacher Retirement
System, or ( 3) some disability which ·prevents continued active
employment.

IX.

PHYSICAL FACILITIES AND EQUIPMENT

The Security Department is located in the Fire a nd
Security Building on 5th Street.

The building is a modern,

.ld1.'ng, erected at a cost in
one story air-conditioned bul.
excess of $200,000.

This facility has office areas for

h s
office,
Fire and Security Departments, st enograp er '
·aence accommodations for
dispatcher room, day room and res1.
six Part-time firemen.
The equipment assigned

.
ls

as follows:

to the Security Department

three operationa

1 patrol uni ts' with
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communication equipment and warning
van, a base station,

devices; one wrecker , one

four sc

anners, both up-right and portable
riot equipment, walkie talkies type
·t
'
wri ers, and file cabinets.
1. The Security
Department has equipment valued
in excess of
$200.QO.
Total value is $34,258.33.
2.
The Security Department has equipment valued
under $200.00.
Total equals $6,000.
X.

STUDENTS

There are 5,226 students enrolled at the University.
·
The age range of these students is from 18-40.
The Security Department promotes the following goals in
relation to major student programs:
Operation Vanguard
Personnel is expected to actively project a positive
image of the University, to make available any requested
materials and to refer students to appropriate sources for
assistance .
Operation Success
Personnel of the Security Department are expected
to demonstrate their understanding and acceptance of the

"born to win" philosophy undergirding academic, personalsocial, and career success •
Qperation Care
Personnel of the Security
students on a continuous basis·

Department interact with
Their attitudes and be-
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havior directly impact the student'
s d evelopment. Each staff
pe rson receives on-the-J· ob training in eff ective
.
c
·
1 t·
omrnunication
public re a ions, and inter-personal
,
relationships.
XI.

FINANCE

The Security Department is financed by State Funds,
which provide salaries, wages and other expenses.

I ts only

income generated is that from vehicle registration and collection of fines for traffic violations.

Funding Pattern

(1974-75 to 1979-80) ·

Categ:n:y

1974-75

1975 76

197Ei-77

1977 78

1978-79

1979- 80

Salaries

$137,354

$143,412

$153,516

$157,896

$167,736

$179 , 796

6,210

6,400

8,824

- 8,000_

8,000

8 ,000

7,448

48,626

25, 743

27,458

23,532

21 , 911

wa~s
Other

-

s

XII.

RESEARCH AND PROFESSIONAL WRITING

In the Security Department, the investigation comp onent
15

the principal user of research methodology.

All o ff icers ,

including the Chief, are consumers of research, for the y are
required to be knowledgeable of crime prevention, detention ,
and public assistance techniques•

None of the staff has published any research or en g a ged
in any researc h proJeC.
·
t

11
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XIII.

I TRA- AND INTER-INSTITUTIONAL COOPERATION

The Security Department, operating through the Office
of the Dean of Men, has close working relationships with the

various colleges and departments throughout the University.
0perating through the Office of the Dean of Men, the Departrent has established a training program for Campus Security Officers.

The County Judge and the Texas Law Enforcement Commis-

sion Officer Standards and Education provide for the commissioning and certification of the department security officers.

XIV.

POSITIVE IMAGE BUILDING

Positive image building is done through a variety of
programs and

activities in the Security Department•

Bro-

chures, news 1 etters, newspaper l·tems and radio are some of
ilie methods used for publicizing information on th e department program, staff and objectives•
.
funded from the campus
The image building program is
of the University.
security budget or from other sources
information as widely
Efforts are made to di st ribute
individuals, institut ions
as possible so that a large number of
taking place in the depart.
and agencies
are aware o f ac ti vi ties
faculty / staff,
.
. ated to students,
ment. Information is dissemin
d visitors.
other colleges and universities an

s

R THE

FUTURE

1~ 1987
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GOALS FOR 19 81 -1987
I.

HISTORICAL BACKGROUND

The Campus Security Depa r tm en t
•lace
in the history of Prairie
~

v iew
·

has had a sign
• ificant
A&M University.

The

::·versity has es ablished, as a part of its purpose
and

:ole , the preservation and improvemen t of the Afro-American
:er' tage .

Keeping a complete , accurate history of t he Campus

/ecurity Department is important t o p r airie View A&M University,
t

America and Black America .
Goa

l:

Goal 2 :

II .

To complete the histo r y of Campus
Security by 1985.
To acquire and make a v ailable each
year,programs , data, and valuable docume n ts
for the University arc hives.

SOCIAL- POLITICAL-ECONOMIC IMPACTORS

Effective , efficient social s y stems are neede d to
:ac' litate the improved quality of life that will be de . ded by citizens whether on or of f a campus.
:0

o:

The acquisi-

personal property and of a preferable li fe s tyle will

he seriously complicated by increased inflation, unemployment'

and decreasing quantity of r e n ewable resources.

ad groups are already u n de r

I nd ividuals

stress due to their c i rc umstances.

. fe and property will
More and better p rotec t i on o f 11
It is
~ ess
f
cohesive society.
' ential to the mai n t enance o
a
envi Perative that the Sec u r i ty Department understand its
~ et
. 1 and technolog i cal
n and rema in vili gant of socia
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developments that affect its operation.
Goal 1:

III.

~he Security Department .
identify the social_w7ll
economic •
politicalstrategie~m~~~t~:~aa~d deve~op
effect on th D
ging their
e epartment.
PURPOSE AND ROLE, SCOPE, MISSION

The purpose and roe,
1
scope, mission of the Campus
Security Department is an outgrowth

0

f the accepted mission

which governs the University.
Goal 1:

To establish specific objectives for
the Department which will be implemented
and evaluated each year beginning
September 1981.

Goal 2:

Cont~nue.to improve the quality of
service in the protection of lives and
property throughout the University
Community.

Goal 3:

To vigorously enforce the vehicle
registration and parking regulations
at the University in each year during
the period 1981-87.

IV.

ORGANIZATION AND ADMINISTRATION

An organization must have a clear and definite
structure, established policies and clear lines of communication.

Campus Security Programs have come to resemble

those of major cities or corporations.

Sophisticated useful

technology, competent staff and rational policies are essential.
Goal 1:

To develop a policies and procedures
manual by 1986.

Goal 2:

To continually review the accuracy and
adequacy of the structure and functions
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of the Campus Security Department.
V. MANAGEMENT SYSTEMS
The demands for a more productive operation dictate
the necessity for increased accountability and management
effectiveness.

In the Security Department, salaries and

benefits and program equipment such as motor vehicles are
essential and relatively costly items.

Given the inflation

and high cost of energy, available resources improperly
managed will result in an ineffective campus security.
Goal l:

To extend by 1982 and each year thereafter, the uses of the Cost Effectiveness
Productivity.

Goal 2:

To implement by 1981 Performance, Evaluation, Review Technique to more accurately
assess on a continual basis staff
expectations and performance.
VI. PROGRAMS

The programs of the Campus Security Department will
strive to be flexible enough to provide essential programs,
designed to provide a Set ting for the development of each
student to his greatest potential.
Goal 1:

To continue involvement in the rapidly
expanded role of Campus Security in
public service 1981-87.

Goal 2:

·se and implement the program
To rev7
.
arkinq and vehicle
governing traffi~, ~
· · 1981
registration beginning in
.

Goal 3:

. 1 ment a public relations
To foster a nd imp ethe over-all mission
program t~ ref~etctfor visitors, faculty/
of the universi Y
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staff and students beginning in 1981.

VII.

STAFF

Highly qualified professionals will remain in demand

in society and at Prairie View A&M University in particular.
The University makes the assumption that quality programs can
only be carried out by quality staff of ade.q uate numbers.

Goal 1:

To participate in seminars and training
programs designed to acquaint each staff
member with effective use of specific management systems.

Goal 2:

To review and update job descriptions of
each staff member employed in the Campus
Security Program by 1981.

Goal 3:

To continue to develop competent and
productive staff members who can grasp
changing trends, cope with and act
courageously and responsibly in tense
situations.

Goal 4:

To employ by 1983 three additional ~ersons
to command the night and weekend shifts.

Goal 5:

To employ by 1981 a maintenance utility
person whose duties will be to operate
the wrecker.

Goal 6:

To have each non-certified security pe~s~n
attend police training school for certification.

Goal 7:

To employ graduate assistants for duty as
residence hall security personnel during
the period 1981-87.

VIII.

PHYSICAL FACILIT IES AND EQUIPMENT

ation, the Security Department
As a first class Oper
'l't'es to perform
must have high quality equipment and faci i i
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efficiently and effectively.

As has been noted in urban

centers, the performance of personnel is related to the
support received from certain goals.
Goal l:

To purchase motorcycles for daytime
patrol by 1983.

Goal 2:

To replace by 1982 patrol units which are
no longer road worthy.

Goal 3:

To purchase six (6) walkie talkies for use
in the residence halls by residence hall
security 1981-87.

Goal 4:

To construct additional all-weather parking
lots for residence hall parking,
identified by the use of color codes or
zones for parking area assignments.

Goal 5:

To provide a gasoline storage tank
beginning 1981-87, for use by Campus
Security and Fire Protection.
IX.

STUDENTS

The Campus security Department will foster programs
to serve al]

students without regard to race, creed, color'

sex, religion, or physical handicaps·
Goal 1:

Goal 2:
Goal 3:

To actively communicate the Security
Department's program of safety_an~
recruiting to new students beginning
in 1981.
.
h
· lementation of
To continue t e imp
·od 1981-87
"Operation care" for the peri
.
.
t a program in
To develop a~d imp 1 e::~e out gradually
student Affairs top
·t officers in
.
O f campus securi Y
the use
d ts from the ladies
clearing male stu ~~ ce halls are closed.
area after the resi en
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X.

FINANCE

In light of the forecast that there will continue
to be an energy shortage, which will,without doubt,further

escalate the cost of operation by increasing expenditures
which must be met from already limited financial resources.
Goal l:

To upgrade the salaries of Campus
Security Personnel to the level of
other law enforcement personnel in
other agencies in vicinity of Prairie
View A&M University for the period of
1981-87.

Goal 2:

To request additional funds during the
period 1981-87 to install burglar alarm
systems in critical areas as the college
exchange, administration building,
president's campus home and graphics building.

Goal 3:

To reduce cost of expenditures by 10%
during 1981-87. This will be accomplished
through management effectiveness.

XI.

RESEARCH AND PROFESSIONAL WRITING

The security Department has been and continues to
·
t-.. uni·t of the total university program.
be a very importan
Although it has previously d one little or no research,
.
the Long-Range Development plan.
research is included in
Goal 1:

Goal 2:

To keep accurate records of the
activities of the securi~y department
including ambulance services.
To collect and analyze da~a.and make
.
.
findings
avai· 1 a ble to administrators
.
for more efficient programming.
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XII.

INTRA- AND INTER-INSTITUTIONAL COOPERATION

The staff members of the Campus Security Department
cooperate with all colleges and departments throughout the
University.

It also serves in a supporting role in imple-

men ting major University programs

~;uch as, Commencement

Exercises, Homecoming, Career Day, Public Relations, Parents'
Convocation, Concerts, President's Convocation, and others.
Goal 1:

To establish formal relationships
with other Universities relative to
Campus Security for the period 1981-87.

Goal 2:

To continue to provide services to all
students and departments at the University.

Goal 3:

To develop brochures about the Campus
Security Department which will list
information relative to safety and
security beginning 1981 through 1987.
XIII.

A

POSITIVE IMAGE BUILDING

positive i·mage will become a key factor in the

attraction of students to the University.
already begun to compete for students·

Institutions have

This ability to con-

Vince the public that they are what t h ey purport to be will
be a factor in their surviva 1 during the coming decade of
declining enrollments.
Goal 1:

Goal 2:

rage each staff
To continue t~b~~c~upositive attitude
member to exhi i
for those they
and a sincere concern
represent and serve.
.
h staff person with the
To acquaint eac
lected types of
conse~uences.bo~t!~
by an officer on
behavior exhi 1
and off duty.
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Goal 3:

To insure that pamphlets, brochures,
manuals, memorandums are first class
in style of language, appearance, and
appropriateness.

SECTION VI
THE FIRE DEPARTMENT REPORT

IRIE VIEW A&M UN I VERSITY
p

IRIE VIEW, TEXAS 77 445

A

Report
of the

Fire Department
for

· e Pr · r ·

ie

&

University Long - Range Development Plan
1981 through 1 987

Submitted to

.he So

hern Association of Co l leges and Schools
for

eaffir ation of Acc reditation
larch 1980

FIRE DEPARTMENT
LONG-RANGE DEVELOPMENT PLAN
I.

INTRODUCTION

Protection of the Prairie View A&M University campus
is of major significance.

The Fire Department is administered

by the Office of the Dean of Men.

It is responsible for (1)

educating the campus and its community in life and property
protection and (b) providing protection for the campus primarily and for the Waller County area.
This report is a presentation of the status and goals
for the long-range development plan, 1981-87.
The Development Plan for the Fire Department includes
the following i terns presented in the order shown:
cal Background (2)

(1) Histori-

Social-Political-Economic Impactors (3)

Purpose and Role, Scope, Mission ( 4) Organization and Administration (5) Management Systems (6) Programs (7) Staff (8) Physicial Facilities (9) Student Involvement (10) Finance (11)
Research and Professional Writing (12)

Intra- and Inter-

Institutional cooperation (13) Positive Image Building, and
(14)

Goals for the Future.
II.

HISTORICAL BACKGROUND

In the late 1900's, fire was a major threat to life and
property at Prairie view A&M University as it was to all rural
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and most urban centers.

If a building caught fire, every-

body on campus became a firefighter.

Prior to the invention

of fire pumps and trucks, students and faculty/staff formed
bucket brigades to fight fires.

They stood in line to make

human chains from the burning building to the well or source
of water.
This protection pr~ved inadequate numerous times.

For

example, Foster Hall was destroyed by fire in the late lB00's,
and the Old Administration Building was destroyed in 1946.
An

inadequate water supply and general unpreparedness con-

tributed to the loss of the building.

Fortunately, no lives

were lost.
The Fire Department of Prairie View A&M University
was officially organized . in October 1957, ·w hen the late Mr. H.
E. Fuller, Dean of Men, was authorized by President E. B.
Evans to employ a full-time person to man and operate the
one fire truck, a 1940 model Ford Pumper, which had previously
been operated by personnel employed at the Steam Plant.

Dean

Fuller employed Willie Ellis as Prairie View's first fulltime Fireman and Fire Chief.
During this time the fire station was located on 5th
Street across from the Engineering Building and was a part of
the Steam Plant Complex.
er when the next significant
It was thirteen years lat
expansion occurred.

Dur ~;ng the 1969-70 school year, Dr. A. I.

Th omas, President, authorl.·zed and made funds available to
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purchase five

(5) major pieces of equipment for the University

Fire Department; three fire trucks, one ambulance and pickup truck were purchased at a cost of $105,000, thus transforming the Prairie View A&M University Fire Department into one
of the best equipped in the Southwest.

In addition, a modern

air-conditioned building was erected at a cost over $200,000.
Key Personnel Lineage
Prior to 1957, the responsibility for fire protection
was delegated to the Chief Engineer of the Steam Plant.

Per-

sons who served in this capacity are as follows:
Name
-

Title

Years
Served

A. E. Fluellen

1900-1915

G. 0. Sanders

1915-1920

M. A. Jones

1920-1929

F. G. Fry

1929-1957

Willie Ellis

1957-1980

Program Development
The desires of the university Fire Department are to
develop the type of program which will prevent fires, in addition to fighting fires as they occur·

The following are gener-

al class if ica tions of programs that are sponsored by the Fire
Department:
1.

Fire drills

2.

Campus safety a nd security
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3.

Care of property

4.

Sanitation

5.

Maintenance

Critical Events
Following are the critical events which have affected
the Fire Department:
Events

Year

Purchase of first Fire Truck

1940

Full-time Fire Chief employed

1957

Purchase of new Modern Equipment

1969

Student Unrest (fires)

1970

Construction of new Physical Plant

1971

Employment of Assistant Fire Chief

1975

III.

SOCIAL-POLITICAL-ECONOMIC IMPACTORS

Without question, the Fire Department was originated

and has been developed as a result of needs for the services
which its programs provide.

America has been a society of

progress, a young nation that has struggled to build physical
structures to house its thinkers, doers, and producers.
results in economic and psychological strain.

Fire

The loss of

life exacerbates an already serious strain.
The physical growth of Prairie View A&M University was
slowed by inadequate financial and political support for the
College .
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Presently, Prairie View A&M University consists of a
physical plant and facilities valued in excess of $40,000,000,
located on 1400 acres of land which has outstanding pote~tial
for the developme::it of a beautiful campus residential collece.

In short, property and life are very valuable to the University.
Inflation, energy shortages, lack of available funds to
implement needed changes and to purchase modern sop:iisticated
equipment, as well as the re~uired reduction of personnel in
areas w:.1ere shortages already exist, are impactors which retard
progress and can produce adverse effects on programs throughout
the University.

However, i t is believed t~at we can accomplish

our objectives even with these impactors exerting their influences.

The key is to manage the effects of impactors.
IV.

PURPOSE AND ROLE, SCOPE, MISSION

Purpose and Role
The Fire Depart..~ent unaerstands, accepts, and supports
the University's purpose anc role, scope, mission.

The ·pri-

mary goal of the Fire Department is to provide protection for
lives and property of students, faculty and staff members of
Prairie View A&M University.

This goal directly supports the

belief in the ul tirnate worth and optimal developr.ient of the
ino.i vidual .
As a service of a predominantly Black University, the
Fire Department has committed itself to the protection, pres·~provernent of the Afro-American
ervation, transrr1.ission an a L.,
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Heritage.

Among the specific ways in which the Fire Depart-

ment demonstrates its support of th e b asic tenets of the Uni-

versity's purpose and role are the follow1.· ng performances:
Provision for Fire Protection
Provision for Ambulance Service
Provision of a Safety Program
Provision of a Professional Development Program

The Fire Department has established as its limits the
fire prevention and protection within the, following context:
1.

Inspection of Facilities

2.

Management of Inquiries and Information

3.

Establishment of Residence Hall Protection Constituency

4.

Management of Equipment

5.

Review of Safety Standards

Mission
The mission of the Fire Department is to protect the
individual and society; to foster leadership in the projection
of a first class facility; to facilitate the preservation and
extension of knowledge including that which is designed to
safeguard civilization from destructive forces and to protect
and extend quality.
1.

To provide an improved Fi:e Protection Program for
the University and Community.
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2.

'lo provide Ambulance Service for the faculty/staff
and students.

3.

To develop a Safety Program for the University and
Community.

4.

To maintain equipment and appliances for immediate
use for service to the University and Community.

5.

T~ dev~lop a training program for student and parttime firemen.

6.

To arrange for full-time personnel to attend workshops and fireman's training school.

7.

To clean the physical plant inside and the immediate
area surrounding the facility.

8.

To report hazards which are unsafe and follow-up by
suggesting proper corrective measures.

9.

To respond to calls immediately.

10.

To maintain an adequate filing system of fires,
damages and ambulance calls.

11.

To make recommendations for improvement of practices and methods which are in keeping with fire
prevention.

12.

To require personnel to attend fire training schools
and first-aid workshops.
V.

ORGANIZATION AND ADMINISTRATION

The Fire Department consists of one Chief, . one Stenog-

rapher, one part-time Student Clerk, one Assistant Fire Chief
and six student Firemen who live in the residence area of the

Campus Security and Fire Department Building.

The Dean of

Men is chief administrator of the Department·

Organization charts for the Fire Department are on

exhibit in the Organization and Administration Report of the
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Prairie View A&M University Long-Range Develop:rr.ent Plan,
1981-87.

Chart

I - Organization Chart (Position)
II - Organization Chart (Position-Personnel )
III - Organization Chart (Function)
IV - Organization Chart (Program)

Prairie View A&M University has established policies in
the following areas:

Organization and Administration, Personnel,

Fiscal, Property and Inventory, Program and general.

The

Fire Department operates within the policies of the University.
In addition to the policies of the University, the Fire
Department has policies in the following areas:

Equipment

Management, Equipment · and Facilities Maintenance.
VI.

MANAGEMENT SYSTEMS

There are eight official management systems at the
University.

The Fire Department understands each one and is

committed to implement those from which it can benefit most.
Following are the management systems and their principal
uses i n the Fire Department:
Management~ Objectives
1.

2.

To develop a program for Fire Protection and Safety
for Prairie View A&M University.
To develop competent and productive staff members
who can grasp changing trends and operate new and
improved equipment.

Planning, Managernen t

And Effectiveness

CHART I
POSITION

CHART II
POSITION-PERSONNEL

CHART III
FUNCTION

CHART IV
PROGRAM
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1.

Follow-up to determine if objectives are being
implemented effectively.

2.

Participati~n in ~ell-rounded in-service training
programs, first-aid, and firemen · training schools.

Zero Based Budgeting
1.

Program so as to eliminate waste.

2.

Keep and review records to prevent deficit spending.

3.

Program so as not to misuse equipment, thus creating
additional expenditures for repairs,

Cost Effectiveness/Productivity

1.

Conservation of energy, heating, lights, gasoline
and water .

2.

Effective use of equipment and supplies.

3.

Reduce waste and breakage in the department.

.

Performance, Planning And Merit Evaluation
1.

The degree to which- equipment is maintained.

2.

Functional operational of equipment.

3.

Dependability (Reporting for duty on time and
regularly) .

Performance Evaluation, Review Technique And Critical
Path Methods

1.

Accomplishing daily goals as well as short and long
term goals.

2.

Determining which activities are to be accomplished
PROGRAMS

VII.
Programming is an
Program.
gramming:

8

ssential aspect of the Fire Department

The fundamental concepts provide the basis for pro-
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1.

Fire Drill Program for residence halls.

2.

Program des~gned to familiarize residence hall
pc 7sonnel with the purpose and use off'
t' _
guishers.
ire ex in

3.

In-service training program for student and auxiliary firemen.

4.

Monthly inspection of buildings for safety and fire
hazards.

s.

Ambulance service and first-aid.
VIII.

STAFF

The chief executive line officer for the Fire Department is the Dean of Men.

His primary duties include the

following:

1.

Recommends, for consideration by the Vice-President
for Student Affairs, the operating budget for the
Fire Department.

2.

Evaluates personnel appointments, promotions
and terminations to the proper Administrative
Officials.

3.

Manages property inventory.

4.

Prepares and submits reports relative to departmental matters.

5.

Cooperates with other departments in Student Affairs.

6.

Authorizes purchases in keeping with Universtiy
policy and prepares vouchers for departmental
transaction.

7.

Develops programs and policie~ whi~h a 7e designed
to provide services to the University in an
efficient, orderly manner .

8.

works with the various State, County and University
Agencies in safety and Fire Protection Programs.

.L.:S-.U.

9.

Informs members of the staff of their duties and
expectations under the policies and procedures of
the University and other agencies.

Within the Fire Department there is one Fire Chief, one
Assistant Fire Chief, one Stenographer and ten Student Assistants.

The average age of these staff members is 3 O years.

These persons are employed following interviews which are designed to determine their interests and willingness to work in
the Fire Department .

Their roles and functions are to provide

safety, operate an ambulance for faculty/staff and students
and to extinguish fires when and/or should they occur on campus.
Recruitment and Selection
Recrutiment of staff generally begins with departmental
concern.

Staff members, relatives, and friends make recommenda-

tions of persons seeking employment.
Many times unsolicited applications are reviewed from
individuals seeking positions.
Prospective employees must complete an application
form and forward to the department
and other supportive information.
the candidate .

letters of recommendation
The department reacts to

When the candidate is selected, he is recom-

· nes of authority to the President
mended through proper 11.
for final approval .
Roles and F.unctions
The Fire Department operates through the combined ser-

vices of a Fire Chief, Assistant Fire Chief, a Stenographer
and six student assistants working with the Dean of Men as
Chief Administrator .

Each staff member has a specific role

and function as given:
F~re Chief - a highly trained professional firemen
with_knowledge of o~erating modern fire equipment,
chem 7cals and materials used to extinguish all types
of fires .
Assistant Fire Chief - a trained fireman who assists
the Fire Chief in the operation of the department.
Stenographer - a skilled clerical worker.
Development and Retention
The Office of the Dean of Men encourages personnel . to
participate in workshops and short courses and to attend
professional meetings in their respective areas.

Promotions are made from within the ranks if possible,
as vacancies occur; such promotions usually result in an
increase in salary.

All promotions are within the context of

ilie guidelines and policies of the University.
Rewards and Recognition
Rewards and recognitions are for the most part internal.
Recognition of excellence in the performance of duty is generally expressed by letter of commendation, merit raises,
special awards from the President's Office and banquets.
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Retirement
The Fire Department is governed by the administrative
policy on retirement adopted by the Texas A&M University System.
Retirement may occur for one of the following reasons:
(1)

reached the Mandatory Age,

(2) elected to take early retire-

ment under the Teachers Retirement System or ( 3) some disability which prevent continued active employment.
IX.

PHYSICAL FACILITIES AND EQUIPMENT

Buildings
The Fire Department is located in the Fire and Security
building on 5th Street.

The building is a modern, one story

air-conditioned building, erected at a cost in excess of
$200,000.

This facility has off ice areas for Fire and Security

departments, a stenographer's office, a dispatcher room, a day
room and residence accommodations for six part-time firemen.
Grounds
The grounds surrounding the building are partly grass
area and parking area.
Equipment
The Fire Department has three fire trucks, one (1) pickup truck, one ( 1)

ambulance, 200 feet of hose, fire extin-

guishers, cleaning supplies and other equipment needed to
maintain the physical plant•
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Maintenance
The Fire Chief is responsible for maintaining the grounds
around the building and cleaning the inside.
Maintenance of the vehicles and equipmen
·
t 1.·s done
_ by
dealers ana. contractors, with part-time student help used to
check the oil, wash the vehicles, check tires and perform other
maintenance which does not require special tools or special
skills.
The Fire Department has the responsiblity of prevention
of fires, as well as extinguishing fires.

In addition, it

cooperates with Campus Security in the performance of its
cuties.
Property Accountability
The Office of the Dean of Men is responsible for propperty accountability; however, the responsibility has been further delegated to the Fire Chief relative to property and
equipment.
X.

STUDENTS

It is believed that students, the major beneficiaries
of the protection provided by the Fire Department, should be
i nvolved in the Department's programs·
First, it is a practice to e~ploy ten students as
"student firemen."

They
are ahle
to serve as useful proliaisons between the Fire
t ecti ve e:r.iployees and to serve as

Department and the student residents.
Second, students are provided orientation in communication, use of building alarms and extinguishers, evacuation
and procedures for personal and group protection during national
emergencies .

XI.

FINANCE

Funds for the operation of the Fire Department are
appropriated by the State.
four categories:

T11.e funding pattern consists of

salaries, wages, other expenses and capital

outlay.
Due to an increase cost of operation, each of these
categories has increased yearly.

Operati ng expenses for

the Fire Department of 1975-76 was $39,632 as compared to

$49,340 for 1979-80.

The cost of operation will continue

to increase.
Budget recommendations are made following an analysis
of the previous years expenditures and an estimated forecast for increased cost of operation.

· Each category is

itemized according to anticipated need•

l.

-l.b

FIRE PROTECTION

Total

Salaries

Wages

Other Expenses

Total

1974 - 75

15,024

5,800

6,100

26,924

1975 - 76

16,632

6,000

7,100

29,732

1976 - 77

18,588

16,000

9,000

43,588

1977 - 78

19,788

16,000

12,000

47,788

1978 - 79

21,504

16,000

12,000

49,504

1979 - 80

23,340

12,000

10,000

45,340

$71,800

$56,200

Grand Totals $114,876
XII.

$242,876

RESEARCH AND PROFESSIONAL WRITING

To date, the Fire Department has not engaged in any
research or professional writing.

XIII .

INTRA- AND INTER-INSTITUTIONAL COOPERATION

The Fire Department provides for communication and
interaction with the Academic faculty, the Administration, the
directors of all student services, medical, recreational
and food services.

It maintains a close relationship with

all units of the University especially physical plant
planning.

Every effort is made to cooperate with these

divisions of the university to provide for the protection of
student property and University facilities .
The Fire Department also maintains a close working relationship with fire departments at Texas A&M University .
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XIV.

POSITIVE IMAGE BUILDING

One i mportant function of t h e Fire Department is to
project a positive image as a preserver of property and of
lives.

The department maintains its equipment, keeps it clean,

and responds readily to any fire alarm.
The department makes visits to public schools to
demonstrate its fire equipment and lifesaving devices.
Information about the department is disseminated to students,
faculty/staff, other colleges and universities and visitors.

GOAlS

FOR THE

FUTURE

1981~1987
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FIRE DEPARTMENT
GOALS FOR FUTURE
1981 - 1987
I.

HISTORICAL BACKGROUND

The Fire Department has had a significant place in the
past history of Prairie View A&M University, therefore, keeping
a complete and accurate history of the Fire Department is

important to Texas in general, and to Prairie View A&M university and Black America, in particular.
The goals in this area are:
Goal No. 1:

To update the historical background
for the Fire Department for each year
during the period 1981-87.

Goal No. 2:

To collect photos, newspaper articles,
etc. on the history of the department
and submit them to the University
archives each year.

II.

SOCIAL-POLITICAL-ECONOMIC IMPACTORS

There are many relevant forces in the constellation of
the University, which ultimately affect the Fire Department.
Some of the forces are energy shortages, pollution, technological advancement, limited financial resources, and increased
need for qualified professionals.

In view of these impactors,

the fallowing goals are projected.
Goal No. 1:

III.

To monitor relevant impactors and
measure the impact of these upon
selected aspects of the program of the
Fire Department for the period 1981-87.

PURPOSE AND ROLE, SCOPE, MISSION

1
scope and mission of the Fire
The purpose and roe,
Department Office are an outgrowth of the accepted mission,
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which governs the University .

They have been developed with

the thinking that every student has the potential to succe~d.
In order to develop this potential, the purpose and role, scope
and mission must include means to develop an attitude and a
program which will allow for academic, personal-social and
career successes.
Goal No. 1:

To establish specific objectives on
purpose and role for the department
which may be evaluated on a continuous
basis.

Goal No. 2:

To perfect the implementation of its
programs by 1982, to carry out its assumed
purpose and role, scope and mission.

Goal No. 3:

To annually evaluate the purpose and
role of the university as it applies to
the Fire Department.

IV.

ORGANIZATION AND ADMINISTRATION

In view of the values, beliefs and ideals which the
University holds to be valid and correct for higher education
today, the Fire Department has set the following goals for
1981-1987.

Goal No . 1 :

To review and reorganize, where necessary,
the functions and programs of the Fire
Department.

Goal No. 2 :

To design and update the organizational_
structure of the depart~e~t_t~ reflect its
ever increasing responsibilities.

v.

MANAGEMENT SYSTEMS

·
tt ntion will be directed
During the year 1981-87, maJor a e
evaluato accountability and management' cost effectiveness,
tion and productivity.

Management by objectives is a
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major part of the department's management system.
Goal No. 1:

To develop and implement goals and
objectives for using the management
systems.
(short and long range)

Goal No. 2:

To implement all aspects of the
university's management systems
appicable to the Fire Department.

VI.

PROGRAMS

The purpose of the Fire Department are carefully designed to promote excellence in the foundation of service to
the University and community.

These programs are intended

to complement those of the University by providing a more
favorable climate for learning and by expanding the student's
opportunity for individual growth.
The following goals have been set to insure the
development of programs:
Goal No. 1:

To design, organize, plan and implement
the more significant fire prevention
and safety programs conducted through
the Fire Department.

Goal No. 2:

To bring in highly trained persons to
conduct workshops on operation of fire
equipment and use of materials.

VII.

STAFF

The nature of the quality of program which the Fire
Department will strive to Promote' will increase the need for

well trained qualified staff members·
must profit from those

Thus, the Department

'th vast experiences, as well as tap

W.l.

other resources available•
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Goal No.

2:

To initiate a program which will
pro~ide an effective model for motivation and awareness in students
of the importance of fire promotion
and safety as related to their growth
and development.
X.

FINANCE

The Fire Department is a budgeted department which is
financed with state funds.

Funding will play an increasing

role in the implementation of the program in this department.
Goal No. 1:

To seek additional funds for the
department other than state budgeted
funds.

Goal No. 2:

To reduce by 1982 the Fire Department's
expenditures by 10%.

XI.

RESEARCH AND PROFESSIONAL WRITING

The Fire Department has been and continues to be a
very important unit of the total University program.

Although

it has previously done little or no research, research is
included in the Long-Range Development Plan.
Goal No. 1:

Goa 1 No.

XII.

2:

To keep accurate records of the
activities of the fire department
including ambulance services.
To collect and analyze data and make
findings available to administrators
for more efficient programming.

INTRA- AND INTER-INSTITUTIONAL COOPERATION

Intra- institutional cooperation exists between the
Fire Department and security Department with respect to
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programming as it relates to safety, fire protection and
security.
In view of the need for increased Intra- and InterInstitutional Cooperation the following goals are
Goal No. 1:

To improve the establishment of an
outstanding relationship with each
college and department of the
University.

Gaol No. 2:

To foster an ideal working relationship with the Health Center, Fire
Department in Waller County, and at
Texas A&M University.

XII.

POSITIVE IMAGE BUILDING

The Fire Department will implement the concept of
Positive Image Buidling in its effort to fulfill its role
and scope, as it relates to the role and scope and mission of
the University and to the assigned doctrine of the Coordinating Boards of Texas Colleges and Universities.
Goal No. 1:

To project the image of the University
in a most favorable manner during the
performance of the duties of the Fire
Department.

Goal No. 2:

To continue to enhance the image of the
University through its public service- ~
visits to public schools and other community organizations to demostrate
modern fire equipment and lifesaving
measures.

